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Welcome to ail fciculty and staff members* of ths Col lege, anjkfiest 

wishes for a successfal year, despite a.l I the budget problems we 

are facirtg. 

As usual, it appears that we shall be working intensively throughout ^ 
•the year in a lunb^r of projects that are vital to the future success 
^ of the College, quite apart from the^demands of the ongoing programs . 
of instruction, and^ I appreciate your enthusiastic participation in 
' these activities-. - . . . s ^ 

* 

The f i rst -spec ia I • act I vi ty beforVus i^, of course, the forthcoming 
visit of the Middle States evaluation team, scheduled for September * 
21 - 24. In connect ion with this vusi-t-the College has produced a 
Self Study Report on all aspects of odr operations. Copjes of the 
report are being mades. aval 1 able to each acacfemlc unjt so that 4JI 1 
members ^of the faculty and staff will have access to it. If^ you have 
not yet done so, I v^uld ask that you all please read through the 
report before Sfep|)ember 21 and cooperate with member's of the team 
during the-ir visit to the campus,. In this way we can help to ensure^ - 
that the Xol lege vgfi 1 1 be recommended for full accreditation" as a 
*result of this evaluation. . ' ^ 

Other special agenda items were mentioned in the y^r-end wrap-up 
meeting last June, and I look forward to coming to grips with the^ 
matters as the year proceeds. Thjis will involve a reappraisal of ^he 
role of the College Senate and the ^Student -and Faculty^AssembHes In 
tKe development of College policies, which may lead to a streamlining 
of procedures so that time s^Dent in committee meetings will be put to 
greater advantage. . * 

In, conclus ion 1 would like to thank ^^ce Presidents Cassl(^y and Jacobs 
and their staffs for compiling this handbook, which will be helpful to 
all members of the College community in ^ea^hlhg a fuller understanding 
of our current policies and procedures. ^ 



George T. Potter 
Pres ident 
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This Handbook for Professional Staff has two main purposes: -first, to 
.provide a reference work, on topics of interest to present and prospec- 
tive Ramapo College faculty arfd p^pfessional staff; and second, to pro- 
vide information useful' fcJr the great number of Ramapo College profes- 
sional staff who are tutors, v.. 

Section 111 on Academic Policies stjould be especially useful in this 
. latter regarol since its rea'dlng shoiM^-^ve the tutor a good sense of 
.the philosophic thrust of the College 6^1^/e] 1 as answer more detailed. 
Tjue^tions about acaiJemic programs, ^ ' . \ 

: ■ ' - y\ • • • 

Section II on Organization arfd Govecnance contplrfs geheral descriptive 
mat^HTT^on- the organization of the College and the fun]bti'ons of its 
v^lous comrfiittees andv^f f fcers.» . * 

Section IV summarizes personnel policies as developed through contractual 
negotiations^ between the CounciJ of New Jersey State College Locals, 
NJSFT, AFT, AFL-CIO, and^the State of New Jersey and as recommended and 
adopted by the Col 1 ege Striate and Board of T^rusirees, 

\Section VI +va^ jnf ormatl ion relating tos^enslon afnd Insurance plans as 
paV] as uSii^ftil information on routine pSs^cedurea and poli6Ies In the 
061 lege. ^ \^ ' " / • -n" 

7 .\ Section V describes the functions of the Student Services units and 

includes information qn Activities and support servfces available to 
students. Also, information on the Child Care Center and Women's Center*— 
^ facilities available for use by the entire Ramapo commun i ty-- I s Included, 

This Handbook for Professional Staff is not intended to give completeand 
detailed Information about aU of Ramapo Col liege's policies SndJ procedures. 
* I ts .funct Ion Is to serv^ as a guide to' the .a^ml n 1st rat I ve and acadertic 
regulations procedures, and obligations as they now app^. ^ coUege or 
university is, of cour^, never static. As changes "fcr addltlons/to poli- 
cies and procedures occur, additional printed information will be 
^ " distributed as* rep 1 acement materials br for inclusion in this handbook, 

. ■ ' •' ' ' . ^ , 

John Robert Cassidy 
Vice President for Academic Affairs 
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The organization and governance of Ramapo College are a function of its 
tliree-fold responsibilities: first, to the State of New Jersey, which 
provides the Col lege ' s Jeg i k lat ive status within the' State 'Col lege 'system 
and vests authority for the "government, control, CorfBAict, and adminis- 
tration" of the Collfe^in the Board of Trustees; second, to the academic 
antJ- educational community of .which it is a part, represen!ed by the 
Middle States Association of th^ Commission on*Higher Education, as well 
as by the Col'lege's faculty and professional educators; and, firraK^y, to' 
its student^s, both those who are in the p;-6cess of ful f i 1 1 Ing t'hel r 
educational goals within. the College-, and ultimately, those who have 
received Ramapo College degrees. 



^ 



The following i nformat i ona 1 'paragraphs are designed to set forth the 
College's existing and emergent organizational and governance structures 
corresponding to these responsibilities, a/td thereby to provide the 
basis of a knowledgeable ancf effec^iye part^ ci pat i on by members of the 
College community in their fulfillment.'^ \ 



r 
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Ramapo College Of NevJ. Jersey* has been established by^ th6 State of New Je>seyy 
as state supported inst4'tution of higher education. Autliprized under the 
New Jersey Public Bui Id Ing,s' Construct Ion Bond Act of 1968, It operates Under 
the general legislation established ^y the state fbr the developmerat of a 
System of higher education.' . 

The col Tfege will remain In Its Initial years a5 an undergraduate liberal arts 
college^ foUpwlng the provisions outlined In the enabling legislation, which > 
stipulates th^t ''such colleges shall bG^ maisitained for the purpose pf providing 
higher education in the liberal arts artij, sciences and various professional areas 
Including the s^f^lpvce of, education and the art of teaching at such pla(?B,s as nr^y 
^ be provided by law'" ' ' . ' * \ • , * 

y\ , - . * ^ 

Ramapo College takes its place as part of an emerg Iftg^state System of higher 
education, working within^ franework established by the State Poard of Higher 
Education.^ The current membersh ip of this State Board' is as follows: 



STATE BOARD OF HIGHER EDUCATIOM 



I 
I 
I 



Gilbert G. Roessner, Chairperson^ 
Catherine K. Neuberger, Vice ChairpersoS 
Wll 1 lam 0. Baker 
Anthony J. Bartolotta 

Edward E . • Sooher , . * 

Janes I. Butzner 
Hari.on G. Epstelp 
Rabbi Martin Freednan 
Frarrkl In P. Gerard 
Rabbi iHenry B. Kel Iman 
Wil 1 ran H. HcLean 
N^gle 
O'Brien 
Ste\/ens 
Wol^e 



Claire W. 
HubQft F: 
Sydney G. 
Deborah P. 

Ralph^^. Dungai, e x-of f iclo 
CFiancelJor of Higher Education 
Fred G. Burke, \eK- of f 1 c lo 
(^ommi ss lonQr of cdwcation 



Summl t 
LI ncrof t 
Madison 
Newark 
Cranbury 
Woodbury 
Pr Inceton^ 
Paterson 
East Orange 
Pennsauken 
?hort HMls 
Bound Brook 
Short HMls 
Pr 1 nceton 
Cranford 



Details of the franework within which the college operates are developed 
in corj^su i tat ion between the State Bb^rd and the Council o,f State Colleges 
whi^ch Tieets regularly through the year tb discuss reconmended policies and 
I^rocedures. 
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Accredl tatior TTtatugi * ► • • 

Shnce its inception, Ramapo Colleje has been working closely with the Middle * 
States As|ociatiQn of the Commission on Hlghe^ Education pnd Its represtenta- 
tives^to assrure,.at the earliest possible date, fts^fuli accred'l tat i on status. 

Such stktus^nnot^be achieved until winter 1975. after the first fl(bhman. - 
cla^^s completed the full program of . I nstruct Ion and b^n gradtiated. How- 
ever, Ramapo College has already progressed .tavard the fCftal stages of the 
accreditation process., jl/jrrespondent s^tatus was achieyed prior to the' -Co'l lege ' 

^mMMl^V" September, .J97I, and, on June^ 23, 1973, Ramapo was Iccepted by the 

• Mfddle -States Association as a candidate fpr accreditation. 

In June,- 1 97'*, a steering comm'ittee was formed to-plan the requisite se'lip-studv 
The committee is composed of: /j • , ,^ 



Faculty Co-Chairperson of the Senate 
Student Co-Chairperson of the Senate 
Chairperson of the A.F.T. ' 
. Chairperson of the 'Student Agsemb ly V ' 

Representative of the Faculty /\ssemblV 
Representative of the Alumni Association 

Representatives of each School and' of the Division of Teache r ' Edu^at I on ' 
and Professional Institutes. (These representatives are to Include 
taculty and students, men and women, and minority group represerTta- 
tion^^. Faculty repcesen tat ion should Incjude new faculty as well as 
old. At least one School should be represented by a Director' Only 
one- representat'lA/e from each teaching untt (7 -9) depending on the 
outcome of the Human Environment split.) 
Representative from the E.O.F. Program ' 
Representative f rom Academi apAf f a I rs ' ^ 

5enr'n!nJ%'-'' V^'^^^.^l V I ce l^es Men t >or Administration/Finance 

representative of the De^ of- Students , ' 

^^-RepresentaTI ve of the ffoard of Trustees ' \ ^ 

Director of Institutional Research, Mr. IVaring 

The self-study will include a state/nent of the College's goals and objectives. 

Comnl:-°'''';'fr'°".^' task forces to evaluate attaWn? of these g^afs • 
Completion of the. se I f-s tudy Is targeted for May, 1975. 

c7aSn'"wiir^^liS^' f°"r'' ^°"J"n-tlon-wlth the Middle s'tates Aiso- 
V s ?h. i 1 ? r '^valuation te,m. It. Is expected that thia team will 
Visit the Coilega in late September and early October. I'975. Full accredl- 

J^siciatL^'leTJX''- " ''''' """^ ■ 

SefS^wlnte^'^975 -^^^^^ beyond (X^ncfi datTTtatus' 

.Hutr^Ln a' ' Students have r^t been placed.at an accreditation dls- 

awarL^bC ,^'"7"?^'"'' T ''''''' '^""^ "^'^ ^^-^ ^" credi.ts. and degrees 
X £1 ba : a hf-^ H '■^^°9nized by other colleges and universities on 

: - ""^"'f ""ecognlze credits and degrees awarded bv a-fullv ' 

accredited institution of higher eduction. The President oTthe College his 
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expressed willingness to as*sume personal responsibility for the resolution of'' 
probl ems^ that may^api S8 from efforts of Ramapo stirdents to tcansfe^ ^credits to. 
another institution. . . ^ ^ A * / . - ' ^ 



Board of Tftustees 



The government-, conduct, control, management, and admin fslrat ion of the college 
i,s vested in a nine-^member Board of Trustees appointed by the Board-of' Higher 

«v Education »sub^ect to the .^^ppro^v^l of the governor. The current membership of 
the Board^ of Trustees is as follows: " * . ** 

»- I ' - . • . 

^orma Jones', Chairperson • * West Orange 

Florence Thoma^s,^ Vice Chairperson * » ' Englewood ■ . 

Dewain .Albr ittal' ^ Passaic 

Robert^'B. Clark ' ^ ' s Madison 

Alexander Esparra y Paterson 

*^eympur Herr ' / * Teaneck 

William MacKay - > Upper Mon.Cclair 

Craj^g Senft - Ridgewood * 

George T. Potter, Pres idjent - 'ex-of f i c io * ' \ 

Phe fa'cul t^' member and one student - elected by Senate, j^s non-voting members. 



XoffTm i ttees of thfe Board 

Because of the volu^ne of^work to ba cove'red', Trustees have formed four working 
committees, each having two or t*hree members, one Tr,yjtee act ing *as chairperson, 
plus the Board chai rperson in addition to one studen^ and one facwlty member 
elected by the Senpte. Committees are often converted several tl»6*5 during a / 
month: then report! and -recommen^dat i ons for action are submitted to the entire 
Board for' action a^^ its regul ar monthly meeting. ^ ^- 

1'. Personnel Policies Committee. Comprehensively reviews all 

recommendations for adnrjin i strat i ve and faculty appointments, ^« 
reappointments , promot ions , and gr ievances , f or /I^hal- af!>proval or 
d i s^pproval . ' . 

2. Educational Policies Committee: ^Responsible for all (patters con- 
cern i ngSchool structure, major programs, courses of study? graduation 

•J^equ i rements , coll^g^e governance, tuition for sta/f, and all other 
^-educat ional concerns including concerns -raise^d* in jthe general area 
' of Student $ervice's. ' -^"^ ' 

' , - ' /. . ^ 

3. Finance Comiiittee: Together with the finance officers of the college, 
oversees, reviews and acts upon all budgetary matters. 

k, Ca^npus Development Commi*ttee: Plans development of physical plant, 
--^ appoints architect, revjews maintenance of^plant and beaut i^f i cat ion 

of campus, ^ reviews Sn^ approves cost and need for add itional structures 
or expans ion of extst ing' fapi 1 i t ies , ^ 



Ramapo C glJjsge Dev elopm ent Fjjnd . 



Esta!)lished by the Sparc? of Trustees to bufjd a financial resource that m^y be 
used to enhance, support, ^nd complement- the total vision of Ramapo J>ol 1 ege ," 
The College Development Fund derives- its membership from the Board' of Trustees 
and, from other concerned members of the college" communi-ty. 

The. -charge of this group is ^'to- st fmu 1 ate ,. solicit, receive, and pr^ote the 
receipt of .resources from grants, bequests', and gifts offered by individuals, 
organizations, and foundat ions "and ■ to de/termine the uses to which these shall 
be nut^ .: • , ; ' • . • • . . • 

• ■ . . • ^, ^ . ■ ■ 

Along wit^h a record, of othe"r del iberat ior^s- o> the Board of Trustees, the Presi- 
dent of the College circulates regular report^ of the* act lyit ies of The ftol 1 eqe 
Development Fund.,» • . \ 

CollecjB Govern ance 

. Brought to birth during a period of academi c" cr i s i s 'that has had a powerful 
nationwide impact upon concepts of college and university governance,* Ramapo 
Cbllegekhas sought, through 'the application of creative rationality, to con- 
struct a, system of govehnaftce that is responsive to its particular obligations 
and needs as an institution of higher learning. ^, ' 

Community opinion has generally supported a concept o-f shared authority, and 
^a commensurate structure that .integrates and -coord i nates the various component 
interests of the College. The challenge of the past years has been the crea- 
tion of constructive processes of decis,ion making that maintain a cfear sense 

mutual ity of purpose without disregarding the primary interest in and re- 
spons-ibil ity for certa i n„ areas of educat ipnal. concern possessed by the various 
component s . „ ■ 

As a result, the internal governance structure of the College has ui>dergone a 
steady process of growth, review, and self-analysis during i ts Shree"^ years of 
operation: That dynamic process- st i 1 1 continues, and governance inevitably 
will enjoy a fourth year of growth bringing together the Insights derived both * 
from Its first 3 years of ^perience and from the many ideas and human re- 
sources of Its new faculty, administration, and- students. 



Office of th e President ' 

■ - " . 

As chief adTi-^nistrative of f^ ceK t^e Pres ident -is responsible for all admtnlstra- 
tive operations of the College. The senior officers reporting to the President 
are Vice President for Administration and ^inancd* (Arthur Jacobs)'; the Vice 
President for Academic Affairs (John Robert Cassidy); and the Dean of Students 
(Robert Barth) . . 



To coordinate the wide range of activity thus subsumed witl^In his office, 
professional staff , supportSetaff aid students, the President is advised by 
an Executive Council that, diVing the past tvio years, has been made increasing- 
ly- reflective of the composition of the College community. . * - . 

»■ 

In addition to the executive officers already named , /member sh 1 pi on the Council * 
Includes the Head Librarian (Norma Yueh) ; the Director of Xnst i tut lonal Research 
(Fred Waring); the Pres ident ' s Adrnin i st rat i ve Assistant (itstel le Rogol ) ; the 
Director of Academic Services (Timothy Robinson); the Re5j[i$trar (Nancy Flora) { 
the Director of Affirmative Action (Fred Wilkes); the Oirector'of the E.O.F. 
Program (Carolyn^ Jackson) ; the Faculty and Student co-cha iVpersons respectively/ 
of ; the College Senate; and' the chai rpersons" riespect ively of the Faculty and 
Student Assembl ies. • ^ 

The Executive Council meets regularly during the academic year; minutes of Its 
deliberations are circulated to aU u&\t heads, who make them available to the 
faculty, staff, and students of the unit, and are on deposit in the library. 

The Presidents' Unit, which .neets regularly and^ i s respons lb 1 e directly to him 
Includes, In addition to the three ^en i or af f i be r^ mentionsd in paragraph one, 
the Director pf Institutional Research (Fred Waring); the D i rector of Affirmative 
Action (Fred Wilkes); the Assistant to the President for Public Information 
(Thomas Finnegan); the^ Ass i stant to the^ Pres ident for Campus Development (Ray- 
mond Pennott i ) ; and the acting Director of the Educational Opportunity Fund 
Program (Carol yn' Jackson) . . - . ^ 



Off ice of the ..V}c^.President fo^r Ac ademi c'^ffci I 



rs 



The Vice President for Academic Affairs is responsible for the curricula and 
faculty of the College. "Reporting to his office are ^the D i rectors of the six 
Schools of A-nerican* StudTe^, Contemporary Arts, Hunan Env I ronncient , Irfte'r- 
cultural Studies, Theoretical and Applied Science, and Metropoli tan and Com- 
munity Studies, as wall as the Directors of the three Divisions of Professional 
Institutes, Teacher Education/Physical Educat ion-,' and -the Learning Ceitter. 

Other of/iceFS bearing line respons ib i flty to the Vice ^resident are the 
Director of. Library Services and the Director of Academic Services. 



The members of the Vice President's staff include the Director of Tut^orlals, 
the Director of Field Studies, and the Director of Academic Planning and 
Admin istrat ionr . 



In his capacity as Vice President, the incunbent serves as presiding officer of 
the Colle^ge Senate. The Council and Co»nmittee of directors assist the Academic 
Vice PresFdent in the. implementat ion of academic policyi, .^ The Curriculum Com- 
mittee of the College serves as an adv.i sory body pn ths "impl ementation of th^ ' 
curr icul ar pol i c ies of the'^Col 1 g^s. 
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' Off ice of the Vice Presid ent for Admini stration a nd Finance 



The Vice President for Admin istrat fort and Finance part icipates "In the 'formula- 
tion of overall *col lege pol icies and kia^ particula.r respons lb 1 1 ffy for adminis- 
tration >and'' fiscal' affairs'. As the chief fiscal officer of the college, he 
prepares the Ramapo budget and exercises fisca-1 planning and control, pre- 
sents, justifies, contN'nuously evaluates and analyzes the budget with pr^^campus 
constituencies, the Board of Trustees,, the Department of Higher Educatl^on, and • 
the Bureau of the Budget. * ' . 

The Vice President for Administration and Finance also prepares the policy and 
procedures relating to departments within his divisi-on and to the Interrelation- 
ships between his departments and the other divisions of. the college. He develops 
plans and programs in the areas of administration, financial managd^nent, and;,4!::-> 
general -support services. Responsibility for campus security, the operation and 
maintepance df physical plants, and personnel administration rests with the Vice 
President'^ office as dq^s participatory^ management'of the College Development* 

, the Vice President develops and Implements contracts with 
seftvice and bookstore .contractors. ^ • " ' 



"Fund . In add it ion , 
the col lege* § food 



The Vice 
t)n al 1 legal 



Pre^ Ident 



also acts as col lege 1 iafeon with the State Attorney General ' 
'•^ffSirs and handles^^all other legal matters pertaining to t|ie College. 



Implementation of the col lect i^^^rgain ing agreements* with the" unions represent- 
ing faculty and other staff memb^el^*s is the respons lb i 1 1 ty of the office. \n par-^ 
tioiilar, the Vice President hpjdles StEp lof the formal grievance procedure as 
stipulated in Article VII, Se^ion D of the current ^eement between the State <3 
of New Jersey and the Council^f New Jersey State College Locals, NJSFT-AFT, 
AFL-CIO. ' • \ ^ 

The units under 'the jurisdiction of the Vice President for Adml nl strati on ]and 
Finance are: . ' ♦ ' * ' ' 



Office of Busin ess Ser vice s - responsible for emending college appropria- 
tions, keeping track of . expend inures, financial statements, -collecting 
tuition and alf other revenue, purchasing, receiving of merchand I se , Im- 
plementing Civil Service procedures for all college personnel, recruiting 
and orienting ©ew employees, preparing and certifying payroll', ang^prc 
vl-dlng telephone^ ma.il, delivery, duplicating and printing services. 

Maintenance De partment - responsible for the maintenance, repaid", and 
cleanliness of all college buildings and grounds. 

Office of Campus, Security - responsible f or' pol Ic i ng,and security of the 
college area, the safeguarding of Ufe and property, and enforcement of* 
parklrvg and security regulations. . 



/ 
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^The educational structure of the College is^deflned principally by Its six 
f/chools: American Studies (Director, Howard 'Radest) , Contemporary Arts (Director, 
Kathl een Sunshine), Human Environment (I) I rector, y )^ Intercul tural 

St^idtes, (Director, .Walter Browri^ Metropol ijtan and. Comrnunitv Stud I es.DFrector" Sebastian 
RacUl), and Theoretical and Applied Science (Director, Herman Kaufman) . Eg'ch of 
^^these contains the disciplinary and- interdlscifijl fnary programs appropriate. t6 its 
^concept, and establishes tjfee degree requirements of the students who elect It ,as 
their educational homebaw' durjng their career at l^mapo. School's also receive 
currlcular support frdm .the three Divisions.: Teacher iducat Ion and Physical 
Education (Director, John White); and Profess lonaT Irtstitutes (Director, Paul ' 
Adatis) , which helps prepare Sitpdents for, careers in Educatibn and In Management; 
and the Learning Skills Center^(D i rector , Robert Christopher), wh Icfi ho1p§ pr-^- - 
pare students in developing basic learning skills. ^ ' 

• • • - ' / , . ^ ; 

" It must be added that existing units do not necessari 1 y^draw the limlts^of 
Ramapo' s educat ional development. This, year a new Sohool ha^ been added to the 
academic structure. The School of Metropolitan and Community Studies, which has been 
under consideration fbr the past ti/o years. ^Suggestions for the development of 
other Schools will undoubtedly be assessed 'regularly in the future 

^ ' ■ ; ', ■ 

The Council of Dire ctors • , • 

•The Vice President for Academic Affairs me^ts regularly with the Directors of the 
Schools arid D>jvIsions to coordinate their various activities, to discuss futute 
plans, and to SK^'se him on the implementation of educational policy. Amy" polTcy 
recommendations that may emerge from thjs group are passed on to the Academic 
Affairs Committee of the College Senate for deliberation, . 

The Council's deliberations are recorded and circulated, through the Unit Heads, 
to the Unit Councils of the Schools and Divisions, 



Unit Governanc e 

. ♦ 

The internal operations of , the School s and Divisions are supervised bV their 
Directors, who also function as chairpersons of the policy-making bodids of 
their respective units and who report directly to the Vice President for 
•Academic 'Affairs. 

Generally speaking, both faculty and students are voting participants in their 
appropriate Unit Cguhci'ls, The 'part IdlJlaJr composition and procedures of each, 
however, having evolved independently, varv somewhat from Council to Council. 
Their constitutions or by-laws, as they are developed, are made available to 
all Interested members of the Collpge Cdqrtmun i ty , 

While enjoying relative autonomy over thd'ir respective operations', the Unit 
Council's are s I/gn i^fcant ly tied to the^ college-wide governance structure. Not 
only are Directors ex-officio members of the Col 1 ege Senate (See page 11-li), but 
each Council yearly elects faculty and student represe^ntat [ves to jihat body, and 
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faculty representative's to the All-College Committee on^ Prpmot f ons , the All- 
College Curriculum Committee and the All-College Tenure Comm^tee. ,y 

Further, a principle of equal rerpresentat ion '6f School s (and sometimes of 
Divisions) has largely guided the choice'of membersh ip "on other committees of 
college-wide interest. . ' 

As matter of course, minutes- of the Unit Council meetings of the Schools 
are sent to ajl other Unit Heads for tKei r^ inf ormat ion and the information of 
faculty, staff, and student unit members. ^ ' ^ 



Selection of Directo rs - > . 

The definition of Unit respons ib i 1 ity jja the mode of 'selection or reappointment 
of Directors of Schools 6nd D ivl s ions was the subject of considerable college- 
wide debate in the Spring of 1972. The outcome of that debate was tl+e approval 
of the foil owing guidelines by the College Senate and the Board of Trus'tees: 

•t 

1. Every effort will be made to insure that Directors of Schools and Divisions 
have faculty status. . ' • . 

2. The nomination of D i Fectqr3'iwf 1 1 begin at the Unit Council TSvel with each 
Unit Council determining the specific form of electoral process which it 
will employ. ' *, 

3- The Unit Council will inform the College Pcesldent of the results of its 
nomfnation process, and the President in turn will consult with the Unit 
Council concerning the re^ult^. ^ ^ 

. ' ^ . . I 

4. , .Fina'l ^d"eci s ions concern ing the apjSointment'^lpf D i rectors of Schools and 

Divisions rest with the Pres.id|nt and jthe Board of Trustees-. 

ff ' 

5. Directors of Schools and D ivjs ions'wi 1 1 serve for one (l) year terms of 
office. ^ ^ 



The College Senate 



Chief among the instruments designed to meet the challenge of cooperative 
dec Isyon-fnaking and to facilitate the development of mutual consent is the 
Col|ege Senate. The Senate, as now constructed, is composed of 72 votiM 
ers elected for terms not exceeding one year and three ex-officio a'l? 



memi 



noH'^'-vot ing members. 

These represent^i ves derive their status as Senators through various means: 
The Administrative officers, by virtil^e of their offices; the Faculty and Students 
by election', by vote from within the conjst ituenc ies of^the Unit Councils of the' 
several Schools and Divisons of the College, »and from the Facul-ty and Student 
Assemblies. Representation has also been drawn- from the Student Services, 
L[brjary, Clerical and Maintenance Staffs of the College, through election w^Uhln 
these const ituencies.v^ The Vice President for Academic Affairs is the body's 
non-voting, presiding officer. --^ / ^ ' 

18 
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The functions, procedures, and committee operat Ions of the Senate are set 

forth In detail In it^ by-laws , j?^I f led 10 November, 1971V and subsequent lyv 

amended 29 November, 197^. 

Article III, Section 3 of the College Senate By-Laws was again amended to 
Increase. student^ representation to 25 when the Studerk Assembly misinterpreted 
the^consequences of the Senate's action of 29 November, 1972, and elected thr§e / 
more j^presentat Ives than It via^ proper ly, ent 1 1 l.ed to. 
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BY LAWS 
OF THE COLLEGE SENATE. 
RAMAPO COLLEGE OF NEW JERSEY ■ , ^ \ 

' \ ' . • ' ' 

^ Article l_ ; - - . 

NAME 



/ 

The Jia-ne of this organ Tzat Ipa«shal 1 tie the College Senate of Ramapo Col l-ege 
of New Jersey. ' . * 



Article I I 



1= 



OBJECT ^ . . 

It shall-be the purpose of the Collq^e Sen.ate to' share In the. development and 
review of policies, standards, progr'ams, and^goals of the Col lege and to for- • 
ward Its proposals to the President of the^Col lege who shall pass on such 
proposals to the Board of Trustees with his i^commendat Ions. 

» . Article III/ ^ . 

"MEMBERS . ■ 

The College Senate^^ls composed of 72 voting members elected for terms not ex- 
ceeding one year, artM 3 ex-offlcjo and ri'on.-vot Ing members. Representation will 
be apportioned as follows: 

' ^ % ■■ - • 

1. Fifteen Admin Istrat Iv0--;iTiembers : the five Directors of the Schools'; ^ 
the Directors of the Div'fslons of Community Servltes, Professional . 
^ Ijistltutes, and Teacher Educat I oi>-PhysIxal Education, Head Llbrarlan)^^ 
Director of Athlet IcsY'D I rector of Academic Ser</lces, (the Registrar),'' 
the Dean of students. Director of Admissions, Director of Business 
Services,- and Assistant to the President for Campus Development. 

' 2. Twejity-tliree Faculty: two faculty representatives from each of the 

Schools, one faculty representative from each of the divisions, the ^ 
Chairman and Vice-chairman of the FacuJty Assembly, seven Faculty 
members elected by the Faculty Assembly, and one staff representative 
from the Library-Audio Visual staff, * 

' ' ' '.-■■'/ ' • ' 

3. Twenty-five Stuc/ents :»'^'t^/o student representatives from each of the 
Schools, one student representative from each of the Divisions, the 
Chairman and Vice-chairman of the student Assembly, and ten students 
elected by the Student Assembly. ' ^ 

h. Nff^^epresentatlves frorri other groups: one clerical member from 
the general support staff, one non-clerical member from the general 
support staff, one representative from the staff of Student Services, 
one representative from the staff of Admissions and -Financial. Aid, one ' 
representative from the combined staff of Business and Academic Services 
two representatives of the ailjunct faculty, and two representat ivds of 
the part-t'lme students. - ' ' 



5. Three non-voting members: The President of the College, Vice President 
for Academic Affairs, and Vice President for Administration and Finance. 
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Article » IV 



^ \ ' OFFICERS • . - 

) X • . . ^ • 

1. ThefVlce Pres Ident, for Academic .Aff^I rs sh^l serve as thejg)^- ' 
ofgLcio, non-voting presiding officer oFTri+t&^enate. He .shall 
preside over Senate meetings and the meetings of the Executive 
Steering Committee of the Senate. ' 

2. ^ The. Sen.ate ^hai 1 elect two chairmen from its membership, one being 

a. faculty member and the other a student for tj»rms of office not 
• exceeding one year. Lt shal 1 be the funct Ion W^eKher the /acuHy 
or student chairman as designated by the presiding officer to preside^ 
over Senate meeting^ In his $bse'nc^ arW to serve as members of the 
Executive Steering Com.\iIttee of the Senate. ^ 

3. The (Execut Ive Steering Committee of the Senate shall be composed of 
the Co-chajrmen of the Seifete, the Chalrman'of the Faculty Assembly, 
the Chairman of the Student Assembly, onq admlnlstratdr, and the. 
Vice President l^or Academic Affairs (presiding officer of the S^ate) 

h. The presiding officer shall appoint the parUg^mentarfan % term 
of one year v^lth the ccy;isent of the Senate. v 

. ■ . ' ' . I V 

5. The Senate will elect from Its 'membership a Secretary for a term of 
office not exceeding one year. , 



Article V ^ 

THE EXECUTlA/E STEERING COMMITTEE - - * 

The responsibilities of the Executive Steering Committee Include: ' 

•,.1. Deve](^ng the agenda of the Senate. 

. 2. Referring Senate business to the appropriate Senate committees for 
\ deliberation and/or action. 

3. Overseeing th'e wofk of these comnil ttees. ' 

4. Providing 1 Iplson between the President's office. Presidential 

. advl sor^^omml ttees and theiSenate. ' ^ 

■ 

Article VI * • 

MEETINGS -v_ 

1. Regular meetings of the Senate shall occur on a bl-weekly basis at day 
^ and times promulgated by the Executive Steering Committee. / ^ 

• 2. Special meetings may be calle*^by the Executive Steering Cofinlttee as. 
the^buslness of the Senate warrants or upon ' pet 1 1 Ion from at least sIo< 
members of the Senate. • * 
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Article \/l I 

' \ " . PML I AMENTARY AUTHORITY ^ 

J^*t'""!\V??*'''"®'' current edition of Rob.ert's Rules of Ordar N..wl» 

Ra^Wjall govern the Senate In all cases t o whic h they arrappl l cal^le 
^nd In wRTcb they are not Inconsistent wlt^ these' bylaws and any special 

f!;!!.' "^V ^ ^^"^^^ shall consist of at 

least fifty percent ||liFie Senate faculty membersh Ip, -fifty percent of the * 
Senate student membamip, and fifty percent of th/^omb I ned Senate member- ' 
ship of academic support staff , ^general support staff, and administrative - 
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Article UNI 
" COMMITTEES • . " 
STANDING COMMITTEES 



The "Academ^c Affairs. Committee of the Senate shal l be' composed .of 
seven faculty members , -seven student representatives, and three 
.representatives , from the admin I strat lo.^, all members Elected by the 
Senate/ The membei^ship 6f this committee shall not -be restricted 
so ely to college senators provided that a majority of each con- 
stituent group ore senators. The chalrftian of the Academic Affairs 
' Committee shall be elected by the committee members. 

The responsibilities of the Apademlc Affairs Committee shall Include 
- Pejtalning to admissions, curriculum (now programs), academic 

standards, /and the Tutorial Progrifm. . - • . ^ 

.2. The Personnel Ppl Ides Committee W th% "Senate shall 'be composed of 
seven faculty members, seven gtudant-'reprasentat I ves , and three 
representatives of the administration, all members elected by the ' 
Senate. The mambarttllp of l^hls commjttee shall not be restricted 
sdely to members of the Collage Senate provided that the majority 
of ti^ members of each constituent group are senators. The chair- 
_ man (of the Personnel Policies Commlt-tae shall be elected by the 
members of the committee. , 

The rosponslbllltles of the Personnel Pollcloc Committee shall Include 
matters pertaining to hiring, reappointment, promotion, and tenure, db 
duo process In personnel mattars. ♦ 

3. The Student Affairs Commltte«>^f the Col lego SGnato- shall consist of 
four student fopr<5sentat IveK" oloctod by the Student Assembly, three 
student representatives ondtMo faculty memb(^ro eloctecf by\he Colloqe 
Senate, and on^admlnlstrator who Is to be the Dean of Stuients. The 
membership of this committee shall not bo restricted solely to members 
of tho College Wto provided that the majority of each constituent 
group are sonatdm. The ch'olrman of tho Student Affairs Committee 
shal bo elected Ay tho commlttoo from student momborshlp on the 
committee. / ^ 
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' The. respops ibM It las of the Student Affairs CommUtee shall Include 
^ (l) student activities, (2) college at^ilet'lc progracns, (3) &lloffatJon 
^ of student activity fees, ^4) student discipline and code of corjclucti ' ^ 
(5) processing of studetit grievances. 

k» The Governance Comm1 tteia^ of the Senate shal l \cons 1st of four faculty ' 
members, foOr student representatives, and one representative of the 
adrrij^nlstrat Ion, all members elected by the ^enatis. The membership of 
th Is, committee shalNnot be restricted solely to. memly'ers of the College 
Senate- provided that thg mSlJor-ity of each constituent group are senators. 
The chairman of' this committee shaVl be elected by the mambet*s of the ^ 
conjmlttee, " > ^ > . 

e The' respons lb 1 1-It les of the Govemence* Committee shall Include a con- ' 
'ttnurng evaluation of the effect I ve?iess of the,Colloge governance 
structure and proposals for improvement - In th I s area. It will serve 
add It lonal ly to process -all r^av; proposals and grleyances from^ whatever , 
source which pertains to college governance. ^ 

5. . GeneraU < . ' . n 

a. The ExecuJ:Ive Steering Committee may appoint ad hoc commrttees 
o and their chairmen from the Senate membefshtp to negotiate ad- 

d it ianaP Senate business as the ne>Mssity arises. - ' 

b-. • The chairman 'of a Senate standing or ad hoc committee may appoint 
such subcommittees an*d subcommittee chairmen as he considers 
appropriate. Add It lon^l ly , he may permit hlff subcommittee chalr- 
^ rfien to solicit the assistance of College personnel both'w(thIn 
and without the Senate In the ^jonduct of subcommittee affairs. 

\ 

• c. All Senate standing and ad hoc comml ttees >wl 1 1 make their re- 
ports to the Executive Steering Committee .for ^Incorporation 
into the College Senate agjsnda. s» 

d. Administrators who* implement policy* related to the Interest of 
* a certain Senate committee should be Invited to be a member (or 

an ex-officio member) of that committee, 

J . Article IX 

^ NOTICES AND RECORDS 

1. Members of the Senate will receive v>frltten copies of , agenda jtems, re- 
-latad reports and materTipIs at least three days prior to theFr con- 
sideration at a Senate meeting. 

2. The Senate will maintain accurate minutes of its aGtiyitles. Copies 
of these minutes vs^l 1 1 be distributed to all members of the Senate and 
Vlled In the President' 3 office and College Library for examination 
by any member»^of /the College comniunlty. * 
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Article X 
AMENDMENT OF BY LAWS 



A ^Poposal. t6 amend thes^ bylaws can be made by any member of the Senate. ' - 
This proposal wMl be made to the Executive 'Steering Committee for further 
referral to the Senate Committee on College Governance. The Executive Steer- 
ing Comnjltl^e will distribute both the\amendm'ent proposal and the. report of the 
Governance Committee to all members of \h.e Senate at. least ten days prior to 
It? Initial 'consideration at a Senate meeting. M this meeting the amendment 
will b^ presented. and opened to floor debate with the actual vote on the Amend- 
ment to take place at. the next scheduled meeting of the €enate. A simple, 
major I ty of the Senate will be required to pass th^amendment, 

■ . . \ . ' \ . . 

r 

. ' ■ \ 
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Faculty a nd Student Assembi Ir.; . / ■ 

I^nhl2l^^°^ the Faculty and Student Assemblies Le been perhaps tKe most 
problematic of the concerns arising from coll^ governance during the past 

Senate P'^.^*"^ structure.' Joth Assemblies are ^committees of the CoUege 



■ Fraculty Assembly • • : ^, , ' ' 

' 

Faculty- Assembly part Id pat J off In Cojlege Goverrfance through the Senate ^nd 
Its -subcommittees has. of course^ been considerable. Among i^e chief con^rns 
n\ 'TlT, , 9°^f"^"" by the Faculty Assembly sub-coWiIttees^has been^ ' 
U the definition of areas -of primary responsibility and authority of the-^ " " 
coUege faculty, and 2) how these can^be properly represented wlthlo the govern 
ance structure and stfll avoid both duplication of effort and frustration of 
Other interests. 

During the Spring of 1972,, the -Faculty Assembly's Independent response to these 
concerns resulted n ^ marked widening of their a^ctlvltles and systematizing of 
their procedures. In addition to the operations set forth Tn the following by- 
laws, the facu ty has established an active group of committees, Including: 
Academlc^Po Ides. Personnel- Pol Ides. Governance. Orientation. Credit Union ' 
Faculty Seminar^ and Activities Comm'Ittee";. 



Faculty Organizati on of 'RafiiaDO Col] eqR 



An Important offshoot of the Faculty Assembly has been F.O.R^C.. an Independent 
association of members of the Ramapo College faculty. Its purpose has been to 



- r-- --..^a«- Its purpose has been to 

the way f,or meaningful contractual negoti lat Ions with the State Board of 
^Education, through the establ Ishraen^ of an appropriate collective bargalp- 



> 
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Article ^1 ' . ' . • . . • : i\ 



9 



NAME " ^ 

The rjame of this orgar|l2at<lon shall be (he Faulty AsVembTy of Ramapo Coirfeqe 
of New Jersey/ " - : . 



Article IJ . ^ ? 



aejECT \ 



It shaM be the purpose of tKe Faculty Assembly to share Jn the development 
ar^d review of policies, ^t^ndards) programs and goals of the College. 

Article n I 
MEMBERS . » I 

The Faculty Assembly shall be copriposed of all regularly ^ppolnt^it teach Ffcg 
faculty and professional librarians of the College. ^ • : ^ . 

o 

Article IV , ^ ' 

I ^ • OFFICERS ^ " 

I. The F^dulty Assemb>[y shall elect from Its membership the following pfflxsers: 

Chai-man.^ It shall be the duty* of the Chairman to pre*slde oVer 
Assembly meetings and to oversee the viork of Assembly co^tttees; . 

Vjce.Chairtnan. It shall be the duty of the Vice Chairman to preside' 

^ -"T^H-thp absence of the Chairman and to assist f^Im In the Supervision - ^ 

j of A^5ia(pt}ly committees. " |. 

Secretary^Treasurer. The Secretary shall record the minutes of each 
meetlrig and distribute these to the membership, and handle! transactions 
of thO Assembly. 

*. Officers shall be elected yearly In January: sub s^^^terfrty only the 
VIce-Chalrman and Secretary shall be elected. Initially, the Chairman 
shall serve a one year term, and the Vlce-Chalrmanshlp shall carry with 
It the privilege of succession to the Chairmanship In the «fol lowing year. 
ThQ Secretary-Treasurer shal 1 be e.lected to a one year term. * ' 

3. The Chairman of the Assembly shall receive two hours released ±I«a each 
semester. N» 
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• Article V 

PARLIAMENTARY AUTHORITY • « .* 

^ The r'ules ccMitained irv thlS^ current editioh of Robert's Rules^ of Order Newfv 
. Rev t sed^ shall govern the Assembly in all cases to which they are applicable 
\^ and in which they are not inconsistent with these by/^laws and any special 
rules of order the Assembly may adopt. 

»» • ' • . 

' . >j< ' ■ '■ , 

A quorum, shal r consist of 25% (15) of the membership of the Faculty Assembly*. 

• ■ -w. , , ^ " , ' ' 

^ t» • . • 

' ' Article VI • . . - ' 

. ^ - COMMITTEES 

The Chairmaji shall appoint , subject to the approval of the Assembly, committees 
as the^ need arises. . ' ^ 

. Article vTr 

. V ' AMENDMENT OF bV - LAWS ' 

^ \ V' - ^ • ' ^ 

By-laws may^be amended by either a majority vote, of the Assembly or two-thirds 
of th^i members present at a regularly scheduled jneeting. 
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BY LAWS. OF THE STUDENT ASSEMBLY 



» -v 



- , ■ - NAME 

The 'name of thLs organizatldn shall cbe the-Student Assembly.^ 

> 

, " Article II 

; . , OBJECT - 

It shall be the purpose of the Student Assembly Jto participate in the college ' 
governance system, to work for' the -betterment of the students and to present 
student views *to the' rema inder of th^ coljege community. « 

' r ' Art»icle' I I I 

^ . . MEMBERS 

All students, bpth'^art t ime. and' ful 1 time, are voting mejnbers of the student ^ 
assembly, • • . " 

' ' ■ -t " • ■ 

. - . Article IV « 

'officers ^ . " 

The Student Assembly shall^.elect from the i r-mel|ibersh ip the following officers: 

Chairperson: ^ It shall be the duty of the chairperson to preside over 
assembly meet iosgs and to oversee the work of thB-assemb]y cqmmittees, V 
The chairperson also has the power to 'call assembly meetings when deemed 
^appropriate* V ^ . . - * - 

Cd-Chairperson: It shall be the duty of the co-chairperson to preside 
over the assefnbly meetinrg^ imthe absence of the chairperson, and 'to assist 
her/him in the supervision of the assembl^ committees. The cp-cha i rperson 
cannot be. a* senior. ' ♦ 

Secretary; -At the first assembly meeting the chairperson will apooint a 
secretary who will keep a record of assembly meetingsand committees, (minutes) 

The chairperson and co-cha i^erson along with some of the at-large senators^ shall 
be ^elected in October. TSae rtema inder of the at-1 arge ^senators w/ll be elected 
in February. i « 

In .the ev6nt that the chairperson resigns from office before his/her term is 
finished, the c$)-cha i rperson wl 1 1 assume the duties of the *cha i rperson. If hoth 
resigfi, the steering- committee will appoint an election committee to hold a 
special election for people to finish their term, of office. 
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' ' _ • J A H ,- 22 . . 

Any student can run for office simply by *su.^ml tt i ng an application for the 
office along with a paragraph about t'hemselves to the election committee. > The 
election co.nmirtee will be appointed by the steering committee of the assembly 
and they shal 1 be responsible for running thfe election. 

The voting shal 1 be by secret bal lot. 

Article V * ^ 

^ . • PARLIAMENTARY ^AUTHORITY v • 

The rules contained in the curVent edition of Robert 's, Rul es of Order Newly 
Revised shall govern the assembly in all cases to which they are .appl Icabl e 
and in whiph they are not inconsistent with these by-laws and any special rules 
of order the assembly ma/ adopt. . I 9 

The Student Assembly works on the mass meeting* basis as outlined in Robert ' s 
Rules of Order . 

^. . - ' ' ' 

Article VI 
COMMrTTEES , ' * . ' 

There 'Shall be* three (3) standing committees of the Assembly. ' ' 

1. Steering Colnmittee:" It shall be the duty of the Stee/ing Committee to d 
up the agenda for the student assembly and to assist the chairperson ^nd 
co-chairperson. 

2. Publicity Committee: It shall be the duty of the Publ icity Committee to" 
^ publicize the Assembly Meetings through posters, etc. 

3. Research Committee: Shal 1 invest igate issues which involve or affect students. 
Ad Hoc committees can be created at any time by the chairperson of any of the 
standing committees, by the Steering Committee^or by a vote of the assembly 

at large. _ : . 

Article VI I ' • ' 

■ DISMISSAL ' * •* ' 

Any at large senator who mis'ses three con secut ive assembly or senate meetings is 
subject to recall and loss of their senate seat. - '] / 

* 

. Art jcle VI I I 

AMENDMENT OF BY - lAWS * • 

The proposed amendment to the b/ J a.vs ^must. be^rculated to the membership at least 
•one meeting in ^ advance of the actual vote and discussed. 'The amendment will be 
voted upon at Che next meeting, with a mjnimum of 100 students present - 2/3 of the 
members 'present Is needed for tine amendment to bypassed. 
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Staff Assoclatinfi ^ ■ . 

Acting upon legislative recommendation, aid responding to the etear need for an 
independent mode of representing the Interest of 'suoport ^taff ' a Staff As- 
sembly was established -in May. 1972. Concerned principally wl th 'the Sal ary ' 
and wo.rk"l7ig conditions of staff under Civil Service, but interested also in the 
relationsh p between these and the educafional operations of the College through 
participation of their elected representatives to the College Senate, the Staff 
Assembly meets to develop its own procedures and to effect its stand on relevant 
issues. • u 



BY LAWS 0- THE • 
STAFF ASS,OCIATIO.Ni OF RAmPO COLLEGE OF NEW JERSEY 

Article 1 " 
s NATmE, 

PURPOSE AND MEM3ERSHIP - ^ 

Section 1 The Nane of this '.organization shah be Staff Assoc i at i on of 
Ramapo College of .New Jsrssy. • . ' 

Section 2 The pifrposs of Staff Association of Ramapo Col 1 ege of New Jersey 
is as fol 1 ows : 



^ ■ .'a. To pro(Tiote supportive staff welfare,' 

^- To' unite the supportive- staff ofRamapo College of New Jersey - 

c. To promote and develop high standards, ethics, and practices ' 

d. To represent the interests of the supportive staff in any 
negotiations, with the Admij[^i strati on and .Board of Trustees. 

•0 

Section 3 The Staff As^soc iat ion of /Ramapo College of New Jersey shall be 

composed of a'll supportive staff who are employed fuM-time by the 
College. A $1 membership fee is required. 

■ ' . 

Article II 
OFFICERS ■ " 

Section 1 Staff Association of Ramapo College of .New Jersey shall elect 

from its membership the following officers: * 

< - 

Chai;rperson: It shall bs the duty of the chairperson to preside over 
Association meetings and to oversee the work of Association Committees. 

Secretary: Two sleeted officers shall serve jointly in the office of 
• secretary. This office shall record the minutes of each meeting and 
distribute these to the membership. . • 

Treasurer: Shall haidfe any financial transactions of the Association 
inciuding ths $1 iniation fee. 
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Article ril 

'meetings 



Section 1 Staff Association of Ra.Tiapo College of New Jersey*wil1 meet at 
least four times a year.^n camgus during working hours. Ad- 
ditional meetings can be'calledat the discretion of the officers. 

t» , 

* Article* IV . ' 

^ t , ■ ■ 

PARLIAMENTARY PROCEDURE 

Section I Staff Associatipn of Ramapo College of, New Jersey agrees to use 
R.obQr^tJ.§._Ru.Les j2£_0rd as their governing model In all cases to 
which these rules are applicable, and where they are not consistent 
^ with any special rules of orde^ the group may , adopt new ones. 



•i 



* Article V * 

COM.MITTEES 

S,ection I Chairperson shall appoint, subject to tKs approval of th<2^ Assoclat Ion, 
committees as the need arises. 

Article VI 

) AMENDMENT OF BY LAWS . at 

Section 1 By laWs ma/ be amended oy a m'Sjdrlty v.ote of the Association or 2/3 
of the remlDers present at a regularly s'cheduled meeting. 
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Geneyat Provis i ons Concern !nq Col 1 eqe Orqanfgat^rm 

a. Each body withfn this system of governance may establish standing and/ 
. or ad hoc committees to further its purposes. These committees should 

Involve both faculty members and students, and they may Involve both 
members and non-members of ; thre ^bod les concerned. 

, ' b. Administrators who impfememt* pol icy related to the interest of a certain 
committee stiould be invited to' be a member (or an ex-off^cfo member) of • 
that committee. ' , 

c. Student affairs activities, such as the apportionment of student- act Ivity 
fees aad the regulation of studertt organisations, sh6uld be the responsi- 
blHty of the Student .Af fa I rs Committee of the College Senate. 

d. . The College Senate ^hould not abridge the rights or responsibilities of' 
' any Individual School or Program. V/hen this is considered to be the ^ 

case by any School or Program, its council or its jdean or director may 
appeal directly to the President of the .College. 



e. Elections provided for ih this system of College Governance are for 
terms not exceeding one ^ear, ^ 



f. The organizations provided for in these regulations will maintain ac- 
curate records of their activities, ^Copies of such records will be 
filed with the Presiident's office and the College, library and'will be 
subjecTt toflxamlnat ion by any member of the Col lege community. 

g. Recommendations pr.esented f or review by the next highest unit of or- 
ganization within this system of organization will be automatically 

'.endorsed by the higher unit unless .Qther actlonMs, Indicated at the 
•next regularly scheduled meeting fol lowing of ficlal receipt of the 
proposed recom-nendat Ions . J 

h. Proposals for amendments to th 1 s structure can be Initiated by an In- 
dividual member of the College community or by any Unit Council, Such 
proposals will be considered by the College Senate and the Senate's 
recommendations \A>i 1 1 be transmitted to the President for appropriate 
action. . ' 
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AH -Co] lege Affirma t ive Action Co nmiittee s 5- 

The college adopted a comprehensive Affirmative Action Program in November, 1973. 

One feature. of this progr^ provided for the establishment of an all-college , 

Affirmative Action committee. This committee, comprised of liz members, is con- 
' stlt>uted from 7 members elected by the College Senatq (3 students, 3 faculf^y, and 
^ I support st^ff) and 5 membnsrs appointed by the President of the\ college, Ex- 
•officio members of the committee are the President of the college, Vice President 
* for Academic Affairs, a representative of the Personnel Office, Assistanjt to the 

President for Affirmative Actf.on, and the Direcotr of Community Programs'. Ex- 
'officio non-voting (^^lairman for the committee is the Assistant to the President 

for Affirmative Action. • 

. . # 

The mandate is that the committee membership shall be representative of women-. 
Blacks, and Latinos ^oft campus. The committee functions as an advisory body to 
.the President and makes, recommendations directly to the President on "matters re- 
lating to the implementation of the Ramapo Col 1 ege'Af f i rmat i ve Action Program. 
Its specific responsibilities include: ^ 

a. Monitoring the college's success^in aphievjng its stated Affirmative 
Action hiring goals. c ■ ^ . 

b. Evaluating the college's Af f i rmat i ve^ Act ion pol i c ies and recommend i ng^ 
' ^ necessary adjustments where indicated. ^ 

c. Reviewing job and salary equity of ^omen and minority employees. 

d. Establishing criteria for conducting a good-faith search effort. 

e. Reviewing resolut ion of complaints fi led by staff members'. ' 

In addition,, the committee carries out sucli other tasks a's may be assigned to it 
^by the President of the college. 
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All-ZCol l ege Curriculum Co imuttQe . ^ 

Each School and Division is responsible for the development, impl ementat ion, 
and content of Its cufricukjm. It Is the responsibility of the College Cur- 
riculum Committee to oversee the ger^eral . col 1 ege curriculum as mandated by 
the Coll ege Master Plan, 

The essential elements of the cptlege curricula should Include a responsive- 
ness to contemporary problems and the developmental needs of students. To 
meet this end, each School and DivislDn mjst recognize the competence of the 
other Schools and Divisions. 

The rnandate of the' College Curriculum Committee will be t'o revie^ the general 
college curriculum' subject to the procedures outlined below.' TKe College Cur- 
riculum Committee's respons I b 1 1 1 1 1 es ■ subject to the'Jur I sd let Ion outl Ined 
belo-A/ will Incl ude : • • / . 

a. overseeing the implementation of currlcu'lar definitions 
(i.e. "Scope and Methods," "Tutorials," etc); 

b. allocating space and special equipment and facilities; and 

c. recommending guidelines for the development of curriculum and the 
-^laintenance of academic continuity throughout the College to the 

Academic Affairs Committed of the College Senate;" 

d. recommending to the School and/or Division the addition (frequency) 
and/or deletion of course offerings/ based on student need apd the 
manpower and physical facilities' capacities of each School" and/or 
Division (i.e. insufficient cojrse offering in any given academic 
area) ; . 

r e. reviewing the cojrses or existing courses and evaluating them, where 
the conditions outlined in (a) below are operative; 

r • . ■ • 0 

f. reviewing the -su I tab 1 1 I ty of course offerings for major concentrations 
:and advising Schools on course equlval ence withio the Sollege. 

Wlne-,7 a quest I6n of course continuance or revision arises, the following procedures 
will be fol lowed : . " 

a. each School and Division may experiment with new courses. Upon petition 
by a member of the School or Division In which the course Is given, or 
by the Unit Council of another School or Division, the College Cur- ^ 
riculum Co-nmittee will have the option of reviewing the continuance 

of any course; 

b. the Director of the unit will be notified immediately; 

c. all policy reco-nmendations of the College Curriculum Committee are 
forwarded directly to the Academic- Af fa 1 rs Committee of the Senate. 
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The College Curriculum Committee wl.N be advisory to the Schools and Divisions 
and directly responsible to the Vice President for Academic Affairs. Minutes 
of Its deliberations will be forwarded to the Directors of the'Schools and 
Divisions for their Information and consultation. 

Membership of the-College Curriculum Commljttee will be constituted as follows: 

a. Ond student from each school. 

■ i ~ ■ ■ • ' ' ' ■ 

b. Registrar, ex o fflcjp. non-voting. 

c. Librarian, ex officio , non- voting. 

d. Chairperson of each Academic Unit Curriculum Committee or equivalent 
responsible Faculty Member. ^ ' ^ 

e. Vice PresFdent.for Academic Affairs, e )^ officio , non-voting. * 
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>- A)NCo))eqe Xenu re Committee ^ 

^n-Col)ege Tenure Committee coc^rd inates the recommendations for reap- 
pointment with tenure from all the units and makes recommendations, In re- ^ 
. gard to the reappointment ^ith tenure, for all applicants. 

M . , ^ " . ^ 

W The Committee is composed of: one faculty member and one student elected from - 

^ each School and Division (including the Learning Center) and the Chief Ad- 

ministrative Off icer 'beneath the. President (or b i s'. des Ignee) . 

Each member, otheiC than the administrative officer, serves a two year term ex- 
cept Tor half the members of the first committee (1973-7^). At the end of the 
^ ^ first year of the committee's operations, the members select, with equitable 

process, which half of the membeirs are^to be replaced by new members, who will 
serve a full two year term. Thjs, each year half the members will.be replaced 
insuring continuity from /ear to year. 

• ■ * « 

/f^^^^^ All members of the faculty are eligible for membership on the committee ex- 
•cept those who. are uhder consideration for tenure in that academic year. As 
more staff are reappointed with tenure, §t least three ojt of every^flve ap- 
pointments ^o t-he committee shaj 1 be limited to the staff In this category. 

fhe ct>.-nmitteevrappl ie^ uniform standards, as mjch as possible, to all candidates 
keeping in mind the different philosophy of each Unit. 

Cases involving both tenure and promotion are considered b.y a joint meeting of 
J the All-'College Tenure Committee and the AlNCollege Promotions Committee. 
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All-College Promotion s Committee 



The All-College Promotions Committee consists of one^'^T^ul ty member from each 
School and Division, one representative of the administration appointed by the 
Presi^dent, and one^student elected by the student representatives to the Col- 
lege Senate. - ^ ^ , ^ ^ 

It will deal with applTcations for promotion from the Schools and Divisions .on 
the part of teaching faculty. During th^ 1973-7^ academic year, the com- 
mittee also reviewed the promotion recommendations from the library In -con- 
sultation with the Director of the Library and a representative qf trhat Unit's 
promotions committee. 

o 
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ACADEMIC POLICIES 
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Educat fonal Phi losophv . , 

The goal of a liberal education Is an I nd I vidua 1. emot I ona 1 1 y mature and Intellec- 
tually alert, who has*a firm sense of his own Identity and a clear sense of his 
responsibility to, add meaning and quality to the society In which he lives. 
Responsibility, maturity, and the ability to effect change do not come automatically 
with age or aca(jemlc degree, but require the ability to make Informed, prudent 
choices, the readiness to exercise initiative, and the freedom to take independent 
act ion--which Is another way of saying, the freedom to make mistel<es. V^e believe'-. 
^ -^wlth Arnold Toynbee that "Intellectual Independence at the earliest possible, age 

should be fhe objective of ^educat Ion. The pupil shouI# transform himself. Into a - 

sel f -teacher, and the teacher should transform himself first Into a stimulator 

and then into a consultant." ' ^ m . ' 

At Ramapo College of New Jersey, therefore, as the student progresses frorr; 
introductory cpurses to more advanced. work, he will spend much of his time 
In i ndependent;V$.'tudy , guided in d I rect Ton . and purpose by his faculty adviser. 
In some of thesfe courses-, the student will study by himself; In others, groups 
of students-Will, sh^re the exploration of a common ,p rob 1 em. * 

Mr^^addltion to the cultivation of initiative and Independent action, a liberal 
arts education should recapture what Whitehead has-called "the atmosphere of 
excitement" of education. "To tlrls end. It Is Intended that the- caliber of 
faculty assembled'"and the design and realization of the plans for the physical 
campus and the academic program w.I J 1 resul t In an environment In which students 
and faculty will share a common excitement about the educational experience. 
Those planning the College, from the president to the architects to junior 
faculty to the student advisory group, were not insensitive to the importance 
of the campus as a culture, a dynamic complex of placfe, person, and events, 
every aspect of whjch. Is relevant to education. 

* At the center o^ t|iis culture must be good teaching and sound scholarship. Both . 
faculty and students will contribute to the achievement of these goals.. The ^ 
faculty memfi%r£J of this partnership will be qualified scholars, but scholars 
whose first tove Is teaching. For them teaching will mean. In the words of a 
distinguished teacher, Wi 1 1 lam Arrowsmlth, "what teaching has always meant: a 
care and concertv«for the future af man, a Pl^atonlc love of the species, not 
for what It is, Ifet. what It mlght.be." 

The College will accept as part of* its overall responsibility the broadening 
of educational opportunity, that Is, to provide opportunity and assistance to 
those"T7Hc traditionally have not attended college for one reason or another. 
Thi-s does not mean an abandonment of reasonab les.^and object I ve^ standards of^ 
. performance. It does mean that special efforts^wlll be made to attract and 
assist young men and women who otherwise would not complete a baccalaureate 
degree or even seek colle*ge admission. • 

Degree RequI rements 

Each candidate for the baccalaureate degree must me§t the following Colleqe ^ 
^ requirements: 

1. Learni nq Ski 1 Fs . The a(?Ility to write with clarity and precision as 
well as satisfactory performance on a mathematics proficiency exam and the 
^ability to read critically. 
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The first degree r*equl rement involves the demonstration by the student tAat he 
has achieved the basic level of skill In reading, writing and the use of matt^ematlcs 
that suggests he can successfully complete the course work necessarV for a degree. 
The student will be tested In these three skill areas prIoV to hls^JfTrst regis- 
tration, and his performance in each area will be categorized as one of th^ follow- 
ing: ' , ■ ^ 

Level A: Satisfactory mastery of, the skill area 

Level B: Marginal, mastery of the skill are3 

Level C: Little mastery of the skill area 

For purposes of pursuing undergr*dduate studies, students In Level C In readfng 
comRj^ehens Ion, writing or mathematics are required to complete s.^t I sf ad^ory work 
at the Learning Center. ^ . ^ - 

Until such work is completed in the LearoJng Center, students with Level C 
proficiency will be advised not to register for upper level courses but Will 
liot be excluded from them, - 

t - 

Ho more than 6 credits of elementary work may be counted^for purposes of gradua- 
tion and no more than 2 credits may be earned In any one elementary skills area. 
(Thus a course offered \n "Ac^^emic Study Skills" may count either as a reading 
or«wrIting course. for this purpose.) ^ 

i 

* 

Transfer students who hold AA degrees or who have Ij^eeh admitted with 60' transfer 
credits will be tested prior to their first* registration. The students who 
achieve Level C proficiency on any of the placement tests will be required, to 
complete satisfactorily the necessary courses In the Learning Center. 



These students can receive credit for these basic Learning Center courses, 
these credits do not count toward" the 120 credits required for g^raduatIon. 



AH students'who have not .achieved Level B proficiency by the tIng|Ahey ha\?e 
accumulated 75 credits will not be allowed to contijiue. Student4^»h I ng to 
transfdf- more than 60 credits have to demonstrate Level B prof IcIe^Jl on the 
placement' tests. • * • 



'2. Scope and Methods Seminars . Satisfactory completion of the Seminars I n ^ ^ 
the Scope and Methods of four academic disciplines, three of which wust be dis- " 
tributed In each of the'major disciplinary areas (science, social science and 
humanities). Two of*,tViese seminars must be taken outside the student's own 
School; all four must be^ taken before the student has earned 61 semester credits. 

The Scope and Methods course Isi Ramapo's alternc^tlve to the traditional I nf orriiat I on- 
cr^^ed introductory > course. .The Scopg^ and Methods Seminar I nt rocfuces the stiident 
to a discipline through: (I) a study of the history. of the. d I sclp 1 I ne, (2) an 
analysis of the methods employed by those workihg within the discipline In the 
Investigation of a.probtem, and (3) an analysis of the language and methods used , 
to express these problems. Attention Is also given to the way values or unanalyzed 
assumptions affect the process of Investigation and explanation. There Is particu- 
lar emphasis on the concepts that the .part I ci/lar discipline shares with other 
disciplines. Each seminar will be* designed to encourage critical thinking and 
questioning of vafues while enga-ging thre ^itudent In concrete problem-solving 
experiences. - • • 

^ * ; 

Scope^rvd Method^cour^es a 1 so provide significant opportunity for the development 
.of communication skills. Faculty are encouraged to give frequent paper writing 

■ 3 9 I » ^ 
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or less who have not acKieved graduate level proficiency by; thB 
time they have accumulated a total of yBrescenty-f I ye. (75) credits' 
will not be allovJfed to register unti/r they have demonstrated pro- 
ficiency on the reading, writing, an^sl^j^ij^®"^^^ '^^ tests,/ Students 

- /entering with more than fifty (50) credits who have not achieved 
graduation level proficiency by the time they have accumulated 
thirty (30) credits at the College will not be allowed to' register 
until they h^ve demonstrated graduat ion level proficiency. At this ' 

^ stage, students can demonstrate proficiency only^by successfully 
^^etaking the test at its regularly schfe'duled times. " 

1 " ' . 

Procedure - In accordance with recommendations m^ade' by the 197^-75 All- 
CoLlege Curriculum Committee, the following procedure fs effected: 

-1) After admission, but definitely prior to their first reql st ratTfSfl, at 
the College, matriculated students will bg required to take readirrg 
writing, and mathematics t^sts. ^ 



'2) A Board of FVeaders will grade all of the te^ts prior to r^gi str-at ion . 
On the basis of scores on, the proficiency examinations, the ^il^rd will 
. determine whicK students have demonstrated graduatron level prpficiency 
and will be certified as having satisfied the 'prof icien.cy r^^<ui rement . 
Grades will be assigned as follows: / 

' O- . - - i 

8 - demonstrates proficiency, \^ ^ 

6 - suggests proficiency, , * / ^. * , ^ 

k - suggests deficiency, ' ' * t. ' 

2 " demon St rates def i c i ency 

3) A scof/e of 8 indicates fulfillment of the King-uistlc proficiency 

requirement for grViduation. A score of 6, 4, or 2 does not certify 
proficiency,, Tj[\e student vdW be a^&signejd to**0ne of , Several specially 
designed, required programs dur in^H i s/her first semester at the Col- 
lege. The student, will not be aTTowed' to register for any c^rse- 
work unless the requisite program courses are included in the schedule. 

k) At the end of the first semester of coursework, /'each student who was 
not certified prior to hir/her first registration will be re-eva 1 u^ted. 
The re-evaluat fon will take, the following form: 

t - 

^ ^ a) Everyone will take proficio.ncy tests sTmilar to the first 
tests, ' \ . 

b) The test of any student involved in a team program will^ be ^ 
evaluated by the team in light of the student*s progress, ' * 

' • • ' ' - t, ? 

c) The test of any student hot involved in a team program'will be 
evaluated by individual program teacher(s) and the Board of 
Readers in light of the student'.s progress in -that semester. v 

This evaluation progress will be based on t^ same 8-6-4-2 scale 
previously described: - . ^ " » 



s 

J 



40 



Ill - 2b 



Score of^ - Fulfil la^nt of * 1 ingulstic prof iciency requi rement 
.for graduation. * 

Score of 2, ^, or 6 - Does not certify proficiency. Slkident 
will be required to continue in the program in the ' sub/equent ^ 
' semester. • 

- \ At the end of each semester of required coursework, up to seventy- 
five (75) credits (or thirty (JO) Ramapo credits in the case qf 
students entering with more thaci foifty (50) credits), the same 
process of re-evaluation and reassignment will be followed. 

^ 2. Scope & Methods Seminars . ' Sat j sfactory completion of the Seminars fp the* 
S^pe and Methods of three (3) academic disciplines. The three Seminars must be 
distributed in each/ of *he three major areas of study: nat.ural science, social - 
science, and human i ties. 4 One of these seminars must be taken outside the student^s 
own SchooT; all three must be completed satisfactorily before the student has earned 
^'sixty (60) semester credi^ts. 

The Scope and Methods course is Ram^po's al ternat iye to the traditional informStion- 
crammed introductory course. The Scope and Methods Seminar introdijees the student 
to a discipline ;through 1) 4^ study of the history of the discipline, 2) an analysis 
of the methods employed by those working- with in the discipline jn the investigation 
of id problem, and 3) an analysts of the language and methods used to^ express these 
problems. Attention is also given to the way values or un^nalyzed assumptions af- 
fect the process of investigation and explanation. There is particular emphasis on 
the concepts that the particular discipline shares with other disciplines. Each 
seminar will be designed to encourage critical thinking and questioning of values 
whi le engaging the studen,f in concrete problem-solving Vexper Fences. 

Scope and Methods courses also provide s ignificant opportunity for the development 
of commun icatiSbn skills. Fatuljty are. encouraged to give frequent paper writing 
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assignments, or where non-verbal skills. or mo2fes of communication are pertinent 
to a field, equivalent projects in prO^em solving and communicatfon. 

\ Scope ^nd Methods Seminars are ident if i ed, by course numbers between tOl.and 119 

, acKl by the a^p*larance of '/Scope and Methods'" in the course title. ' ^ 

Because Scope and Methods Seminars are limited to an enrollment of 24, students 
will be limited to enrolling in a single seminar in any one semester. 

students admitted with advanced standing, are required to take only two S arid M 
Seminars if they transferred with more than 30 credits. They are excus"^ from 
the requiremetit altogether if they transferred with more than 60 credits. 

• • 3. The Tutorial . Each full-time matriculated student must satisfactorily 
complete a tutorial each semester until he achieves senior status. If he is a 
parj:-time matriculated student, he must complete one tutorial in each year until 
he achieves senior status. Al though seniors do not fcrffnally register for tutorials, 
' Sor the purpose of academic advi s'ement the tutbrba-H^elat ionship with one faculty 
member is continued. ^ . ^ 

For a more detailed discussion of tKe tutorial, see pages 11 to 20 of this section. 

The Concentration. Satisfactory completion of a significant concentration 
^ of course work in a major field, as tliSit concentration is defined by the student's 

tutor and the faculty of-the Sdiool in which the concentration is done. (A signifi- 
cant concentration by definition is a minimum of 30 credits and a maximum of 60 
credirs.) Students in all Sc^iools of the College will work out their individual 
patterns of concentration with their faculty tutors, to meet thei r part icular' 
needs and interest's. Soon after admission, a student will identify a trial major 
and work out a tentative degree plan with his tutor. The student's major can be 
changed or the degree plan modified, with the approval of the tutor, any time 
prior to the student's last kS credit hours of study. In evdry case, the student 
and his adviser are charged with the respons ibi 1 itx for maintaining a-sense of 
proportion and balance between general studies courses and more specialized 
courserf in organizing the total degree program. I a 

\ ^ < ' 

(In accordance with the fecommendat ion's hiade ty the ^ll-CoUege Curriculum Committee, 
the following implementatjon guidelines are offered: * ' 

a) a Disciplinary Major: involves a minimum requirement of 2k credits 
* and a maximum requirement of 36 credits in any one discipline. 

Courses in other disciplines that are required for a major will 
not be counted in th\s number. For-example, if organic chemistry 
''is a prerequisite for molecular biolpgy^ organic chemistry will 
not be counted in determining thfe credits required for a biology 
/ • major. A disciplinary major may require a maximum of Zk credits 

in such required courses outside the student's disciplinary major. 



I2) Interd-iscipl iriary Major: i nvol ves mi n imum of 30 and a maximum 
of 60 credits. The committee for each interdisciplinary major 
shall decide which courses offered by the various Schools of the 
College may be cons idered-as falling within the scope^of tm 
interdisciplinary field and thus satisfying the requirements 
for that particular interdiscipl inary major. The interdisciplinary 
committee does, of course, have the right to designate certain 
courses as required. 
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. ^ c) "Dual Major": .A student who Wishes to complete requi rements of 
two discrete major programs may do so. Such separate programs 
« must both be endors.ed by the School or Schools Involved thrquqh 
the 'agency of the School's Curriculum Corwnittee and director. 

5. Senior Interdisciplinary Seminar , Satisfactory compJetlon af two Senior 
Interdiscrplinary Seminars. 

A senior Interdiscipl inary seminar brings, to a problem or set of problems the 
insights and perspectives of two or more dl sclpl Inesi^ Often Involved is the/ 
participation of faculty arid students from several Schools of *the College. xThe 
objective rs to ensure In the last year of study that the^ student * s undergraduate 
experience has provided'the opportunity for a holistic understanding of the 
problems and realities of the world rather than the usual disciplinary focus. 



n example of such a seminar Is "The Scientist and Socifety". This course brings 
the perspect lvi|S of science, sociology-, and philosophical ethics to an examina- 
tion of 'the yJial role of the scientist and the ethical issues 'confronting 
science. Other such seminars have included "Psychology andT the Law" and "Public 
Education and Equality of Opportunity". (Students wht;^ expect to be eligible for 
/graduation In June should enroll in one of these seminars each semester of the ' 
senior year. ) 

6* Total Credit Retiul rement . Sat tsfactory completion of a minimum of 120 
seitiester credit hours. At least the last kS credits must Jpe earned at Ramapo 
College. 

In each Sciiool of the college the awarding of a degree will be based*Mpon the 
competence achieved by the individual student, rather than the sum of courses 
or credit hours accu?nul ated. The Instrument or instrumen|;s employed to determine 
competence will be indicated by the faculty of each Schfol. In some Schools thfs 
Inst rument might be a comprehensive examination, in others a senior thesis or 
project. Competence might also be determined by performance in an Internship 
experience. * " 



7. The Degree Plan and Graduation . At some point fn a student's progress 
toward his degree, he should formally develop with his tutor a Degree Plan. This 
plan should identify which degree requirements a student has met and in what way 
he Intends to complete those yet to be satisfied. Once this plan Is approved by 
the student's tutor and by the faculty of the student's School, the student becomes 
a candidate for'the degree and knows' precl sely what requirements he has yet to' 
sat'is^fy. . 

The student who believes he will be eligible for graduation in June should 
complete a commencement application durlng^he fall semester registration of 
that academic year. These forms are available from the registrar's office and 
should be returned to that office when completed. 



Gliding Pg^Mcv ^' - ^ 

1. The term "satisfactory" as it Is used In the above list of degree 
requirements signifies a final grade of A, B, C or S. A grade less than C is 
an unsatisfactory or "no credit" grade, and. Is not recorded oh the student's 
transcript. Every Ramapo transcript will state clearly that it is a record 
only of work successfully completed. An "S" or satisfactory grade Is awarded 
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when a student has exercised this option on his course request form during 
registration.. The student Is limited to^ credits of work based on this grade 
option each semester, exclusive of the tutorial grade. 




2. A student may withdraw from a coufse at any time before the last week 
of the semester provided that he notifies his tut^r and the course Instructor 
and files a drop card signed by both in the office of the registrar. .Courses 
from which a student withdraws, or which he does not complete satisfactorily 
will not be entered in his official transcript. However, the student's final 
course Registration will be mtede aval 1 ab 1 e to his tutor and kept a^ an internal 
record. 

3. An incomplete (I) grade will be recorded^t^end-term on a special form 
provided for that, purpose If a prior agreenden't between the 'student and Instructor 

^has been made, or If the instructor has^tified a student before the end,X)f the 
term that such grade action is being taken, ^ch incompletes not made up by the 
following mid-semester will become no-credit. Changing a no-credit record to a 
grade record at any time ffffbll require the recognizance of the School Director 
and the Vice President for Academic Affairs* Changlrrg a no-credIt record that 
has be^n the result of incomplete work not made up In timfe shall require the 
approval of the School Director and the Vice President for Academic Affair^ 

^. A report of grades is mailed to each student at his home approximately 
two weeks after the end of each term. An official transcript of a student's 
cumulative academic record will be mailed to-other institutions or Individuals 
at a student's request and according to his I nst.ruct 1 ons . ^ To have this done a 
student must complete a transcript jequest form in the registrar's office and 
pay $1 for each transcript requested.^ Approximately one week Is needed to process 
transcript requests.-- piui-c^^ 

5. A full-time student may enroll In from 12 to 18 credits of study each' 
semester In order to graduate In four years a studegt's semester load should 
average 15 credits per semester. s 




b. A quality point« average'wl 1 1 be computed for each student at the end of 
each semester. The qj^lity point average will be an Index of the student's perform- 
ance m courses graded on an "A, B, C" basis. Courses for which a student received 
anAS or no credij: will not be reflected In the quality point average. Quality 
poBt averages will vary between 2.0 ("C") and k 0 ("A") 

I 



Turn inq In of Grades 



Approximately two weeks before the end of a term, the Registrar furnishes each 
instructor with a class list for each of the sections he or she Is teaching. The 
instructor encircles the appropriate grade and mak4s any cc^rrectlons to this list 

jnd returns the rosters within a specified period (generally, by noon of the fifth 

day after the ^nd of a term) to the director of his or her' unit. These rosters 

are then forwarded to the Registrar. 

Student grade reports are printed by a computer and mailed to students shortly - 
after all rosters are received by the Reglllfcrar. Each tutor receivei^ copy of / 
each of his tutee's report. f 



Student Classifications 
O Z J:I'?:'Z?L"i^:f„ = 'f!:,':;?!!i°."!,??r!,^-" "X th. Conege senate 
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•Er|c f '"""'""'^'^S Admissions policies and In determlng "good standing" criteria, 
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1. Full-Tlme Matr i^Cjilat^ed Students , Students who are accepted for full*-tima . 
study (12 or more cred/ts p^r semester) and are eligible to receive their baccalau- 
reate degree when degree r^ulrements are satisfied. 

4 2. Part-Time Matriculated Students , Studeijts who are accepted for part-time 
study (less/than 12 credits) and are eligible to receive their baccalaureate degree 
when degree requirement are satisfied. These students are accepted only If they 
meet the same general quaU.f IcatiX)ns that are applied in the case of full-time 
student admisslor^ They must seriously pursue a degree by enrolling for at least 
\^ credits per aC4pdeml4 year (including summer)-^nd must enroj.l III a tutorial In 
at least one semestei; In each academic year. As in ttie case. of full-time student 
admission, a $1 0 -app 1 1 cat i on fee Is charged. ^ ^ y 

^ 3. Special Students , Spec/lal students are defined as those Individuals who 
are permitted to enroll in specific courses and/or programs of the college. These 
students may have special interests or qualifications and are not necessarily - 
seeking to attain a baccalaureate degree. Such pbs s ib 1 1 1 1 i'es may Include the 
fol lowing: 

a) Students enrolling in the program for women. 

b) Students enrolling in the program for mat ure adul t s (Saturday College), 

c) Students enrolling in the program for school of nurs Ing students 
/^operated with Englewood Hospital). 

d) Students desiring college courses before completing high school. 

e) Students desiring courses after receiving a baccalaureate degree. 
Student| desiring courses to be transferred to a "home" Institution. 



f) 



g) Students desiring courses for personal enrichment or who eventually 
expect to seek matriculation; such students will be limited to 6 
credit hours per semester. - n 

These students. may be limited in enrollment to speclric courses and normally ^ 
are restricted to a maximum of thirty academic credits at 'Ramapo. Students 
wishing to continue their education beyond this limitation are required to submit 
formal application for el ther^art-t ime or full-time matriculation. 

The number of' students acceptefl as special students may be limited In any semester, 
according to the design of the program Involved and the amount of space generally 
available. New special programs and categories may be designed at any time in the 
future. 

Application fees are not charged to student s enrol 1 i ng under the special student 
classification. # 

Academic Standing 

1. Definitions: 

, A f 1 rst-level student is a student engaged in his fir^t 30 credits of 
col lege study. 
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feffs^c^nelrsiudr'"'^"' ha= computed 30 and ,ess .Han 

■ cofrij-^V. ""J""' " ^ co^Pl^ed 60 credi ts of . . 

V. 2. Good standing Js maintained- ' 

; his/hen Sch^l- and • ^ny other^standards imposed by 

by the third-level stadent^w4 satisfies standards i.posed'by his/her SchooJ . 

^ credit; reSuire'd'fn'^h^e ;L"sUc"if?:d or'':""' '^^^^^^ '^^''^ ""'P'^'^^ the 

School and the approoriate Dr!?!?^ ^ has ^ot met the standards imposed by a 
notified by tL7,le?^e^^^^^^^^ he/she and his/her tuto^ are ^ 

standing. Ve sLen^^ fl^ '':itS' ^ef u ^r f'^' ^'t'^''' 3°°^ 
to develop a plan for improving acLemic stand nc n^rh ^^""^^i?'- ^^ere applicable) 
plan signed by student and tutor ?!nH .« ^'^^^^'^S 'he succeeding semester. This • 

by the student to the^'vfce s d ^^A^: ^m^f A^fa?^ '° be ^i.tted 

classes in that semester. Academic Affairs in order tp register for 

and ^tln^tpllllt^e^ \nZ lirrtflTe6 ^ 'Ji' °^ consecutive semesters 
the College. He/she may reapply aJter nn. ^^3. above he/she must withdraw from 

In the pl^ deve oped bj hlm/he^ ^nH hi calendar year, "^f he/she has participated 
.he/she haVtwo (2) years in which 'uf°^ ^^"^ counselor where aoplicable) 

study (fi.st leiei w^'rk nV eV 3)Te rs'to'^ :p^^etI^nJS 'iV'' °^ 
, level work, i.e. 60 credits If ^ stuHHr! complete his/her first and second 
must withdraw from the Con;qe InH nnr r I c standards he/she 

work is -supervised acL^^ g'to standards 0^/°; °" "'r'^'' ^^^"^^ Third-level 
within the general framework l^^^' ^ J^::;:^^^^^ ^^^^ 

A comm'i^tIe"n s tl^irs:::!^^ ^ ^^^^^ 'TI'^ '^^^^^^'^ ' 

members^^and two (2) students elected bv h^ Jr Students, two (2) faculty ' 

chaired by one of ts members wfllh^ ? f"' '^embers of the Senate; and 

these policies in ind^: l^^";3: 'whe'n°fltfm1 Jh t''[ ^^^^^'^ '° -aive 

The committee may also allow ^hp L^^^ ?r J ^^^^ circumstances warrant this. 

In order to -pro^e' Vrs/'heraLdemTs^L^d^ ng^'^ '° sessicnwWses ' 

Vio lation of Acadenfi c ^ Integrit y • • 

b^'Vade'Te'^^yts^bVthlln^'lr^^^ ^"--i^V has actually occurred w;i 1 

has occurred?Vrompt notificaJ on o^ he V o^^^^ which the alleged violation 

writing with a specification of the LJae i3i'''°" '"^^^ '° the student In " 

before any further action is taken ^h s w m be'foS h'k''^ 'l"'^"^^ against(hlm/her 
presence of the student's tutor followed by an interview in the 

award is a no credit Jo he cburse T/ a, instructor may 

eaic ror the course. He/she must, in addition, submit a report 
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signed by the student explaining the grade to the student's tutor, the DlredfoT of the 
School and the D^an of Students. Repeated violations of academic integrity can result 
In academic suspension or dismissal. . t 

Any penalty awarded for the^vlol at ion of academic Integrity can be appealed to the ^ 
Campus Hearing Board. - , 

Honors at Time 'of Graduation 

^.y It I.s the policy of Ramapo College to recognize cons I s tentl y 'merl tor i ous 
academl^ achievement among its students. To be eligible, the student must bo 
academically outstanding In all of his/her courses. In addition, a student must 
have submitte^^ work of singular me'fit in order to be considered for such honors. 

2. The student mu'st be nominated for honors by his/her School with appropriate 
documentation before the end of the fall semester of hi s/her' f I na 1 year. 

3. A special all -col lege committee consisting of one faculty member^and one 
student representative from each School and the Registrar will be conyened each year 
to review these nominations and recommend the conferring of fionorS to the Vice 

Pres Ident^ for Academic Affairs. The Committee Is urged *to consult others as necessary 

k. The conferring of Honors shall be published dn the stjc3tlent's permanent 
record, and on the program for Commencement. * ' 

*^ * 

Students Schedule s and Credit Arrangements 

1. Most courses" carry 4 or 2 credits. ' ^ ' ^ 

2. In most cases, four-credit couf-ses are scheduled twice a week l-n two 
hour blocks.^ Four-credit courses are characteristically freshman and sophomore 
offerings (Scope and Methods Cou r^^*;^ I ntroductory courses) which lend to be the 
heavily enrolled, fixed staples of the curriculum. 

3. Two-credit courses are either scheduled twice a. week In two bour blocks 
for half the semester or once a week in two hour blotks for the entire semester. 
Two-credit courses tend to be advanced, more specialized aiWless fixed in the ^ 
curriculum. Tutorials always* carry two credits. 

Finaf Exami n ation s ^ 

No specific periods are set aside for examinations. Consequently, those examinations 
which are administered should be given during regular class periods. IV^ Director 
of each unit will coordinate the timing of exams In order to minimize the possibility 
of a student ^34'ng more than two examinations In any one day. In cases where the 
student Is Inevitably scheduled for more than two examinations, he may, if 'he wishes, 
appeal to the Vice President for Academic Affairs who will make arrangements with the 
Dlrec'^tor and the appropriate teacher to administer an examination at another tl,me. 
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Meeting Classes 



Except In unusual circumstances, and In^ the case of.tutorlals, c 
begin and end at the scheduled times flj|d In the scbfeduled places. Tliere should 



classes should \ 
flgd in the S(^duled places. Tliere should ^ 
be no rescheduling of classes which woffld be»a cle^r i nijpnvenience to any of the 
participating students or faculty. > I n ,iadd i t ion, any consistent reschedul i ng.pf 
tflasses should not be carried out withdut the explicit approval of the Director 
of the School or Division-. ' 
< , 
In non-emergency circumstances, both Director arid students should be given at 
least 2k hours notice of a professor's inability to meefhis class. In emergency 
circumstances, the professor should contact the secretary of the School or Division 
who will inform the Director and attempt'to notify the students. In addition. If 
it Is feasible, an attempt should be made to find a substitute teacher. 

,ln cases of Inclement weather when It becomes necessary to cancel 'classes for a 
period, announcements will be broadcast over the following 'AM' stations; WPAT. 
WOR and WKER'. 3) 



Speakers' for Classes 



PrO^ssors are encouraged to Invite experts^r others with special bacKgrounds 
to speak with members of thei classes. • Each academic unit within the College 
maintains a limited budget for these purposes administered by the Director of 
the School. 



Duplication of Copyrighted Material 

--Copyright laws allow but one (1) photograph copv of ppyrighted material for 
stholarly purposes. The\College recognizes and abides by this law. (See 
Administrative Manual for further Information.) 



RJC 



Educatfonal Opportun Itv Vund Prdgram 

The Educational Opportun I ty .Fund was created by an act of the New Jersey -State 
Legislature in 1968. This program under the leadership of a-dlrector and with the 
assistance of an advisory committee, permits the College to Identify, select and 
enrblj^ a number .of educat ional 1 y and economically disadvantaged students each ye^r. 

The Educational Opportunity Fund Is a restricted financial aid program which ^ 
limits Its grants to low-income students who are from families with a history of 
financial poverty and who have exhibited evidence for potential success In 
college. This concept of "historical financial poverty" is important because 
the program Is designed to provide those students who have 'tradit lonal ly been 
denied access, an opportunity to pursue a higher education. E.O.F. is not an 
open door admissions program. 

E^^F.^tudents are served by a professional counseling staff concerned with a 
S'uccess brlentatlon centered around the total Indivi dual Ramapo College E.O.F. ^ 




student |in his financial, academic, personal and student life. 
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Granting Credit for Prior Experience 

K Statement of Policy . To be eligible to receive credit for prior 
1 Jfe/eXperlence^i a student must have been out . of the full-time school sequence 
for a minimum of 2 years, or present prima facie evidence of life experience 
credit. ' ^ ^ 

Pr\xj^ experience Is creditable only when It can be shown that there Is a clear 
correspondence between the experlence(s) tp be evaluated and existing courses 
or courses which could be offered within specific degree requirements as noted 
on the student's decree plan. \^ „ 

Credit for orlor 1 I f e 'exper I ence is formally granted only^after the student has 
successfully completed the following number of credits-: 

a) A student who has completed less than 60 cred I ts jjjust success- 
fully complete a minimum of 30 credits at Ramap/) College. 

/b) A student who has completed more than^$ credits must success- 
fully complete a minimum of 15 cred I ts=-at.==£amapo College. 

The college w)l 1 1 grant a maximum of 75 credits In any comb I n it I on of the fo-1 lowing 

a) / Tran'Sfer credits 

. ' ■ \ 

b) College leve^l proficiency examvsatlon credits ^ ^ 

c) Prior e^jperience credit 

d) Other non-traditional educational exper lence /:red Its 
(I.e. Independent study) 



Credit Through St^ndarlzed Tests " 

1. Pol I cy Statement . The College will grant credit for' successful completion 
of college 1 evel prof i clency examination offered by the following testing agencies: 

3) United States Armed Forces Institute Course Tests 

b) College Level Examlnat;lon Program (both single subject €ind 
general examinations) 

c) College Board Advanced Placement Examtnatlon 

The amount of credit granted for proficiency examinations will 
be determined by th^ School evaluator but may not conflict with 
general college policy. 

^ Students who wish to satisfy degree requirements by means of 

proficiency examinations should request the testing agency 
to forward an official copy of the grade report to the 
Director of the School \j\ which the credits are being evaluated. 

2. Successful Complet Ion . Sucessful completion shall be defined on the 
25th percentile on the general examinations and on the 50th percentile on the 
subject examinations, for the CLEP examination. 
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3. Spepia 1 Assessment , In those cases where Individuals submit transcript! 
from testing agencies other than those listed, a decision will be made concerning 
whether or not a special assessment of the transcr^^ Is warranted by a school 
evaluator. ^ 

The Ramapo Faculty Colloqula ^ 

During the J 97^-75 academic year, the College inaugurated an experimental program • 
of faculty colloquia for the purpose of fostering an exchange of ideas and knowl- 
edge across disciplinary boundaries and encouraging Interaction imong faculty* and 
profess lonal staff . / ^ 

A year in the planning, the need for such ^a program was made evfdeht In a survey 
of opinion of a segment of the faculty which was conducted durinc^ the 1973-7^ aca- 
demic year and j^ssued as a report in March, 197^. This survey cons i sted of explora- - 
tory interviews with ^ pilot group, followed by intens ive ^eml-ktructured, but open- 
minded^interviews with thirty-nine additional facul ty members . The survey profll^ed 
the (problems of interdisciplinary education and focused upon the need of the Ramapo 
faculty to explore, clarify, and define areas of common interest. The establishment 
of a seminar program as a permanent channel of commun icat ion--f ree from the constraints 
of teaching and governance rispon s i b i 1 i t i es-'-was strongly recommended' by those Inter- 
viewed. A wide range of topics was suggested for exploration in the seminars and 
distributed 'as h questionnaire to the entire faculty in April, 197^. Respqnses 
to this quest iprfna i^e provided the basis for selection of the topics of the first 
four weekly semester- 1 ong semrnars held durijig the 197^-75 academic year. A report 
on the first three seminars was issued in April, 1975. 

It is anticipated that the seminars will contribute directly to the quality and 
variety of course offerings, both by increasing the fund of interdisciplinary knowl- 
edge and by improving the rapport among faculty essential to effective team teach- 
ing. Innovative education requires such continuing exploration of content and 
method. 

A direct result of the fall 197^ seminars has been the formation of a Group far 
Interdisciplinary Education Research, which meets regularly^ to he^ar and discuss 
papers on Interdiscipl Inary topics by members of the Ramapo faculty. It Is antici- 
pated that other inter-school faculty groups will be formed to explore further Ideas 
discussed in the Faculty Colloquia. Another foreseeable gain Is that the seminars 
may stimulate contributions t'o a planned pilot journal of interdisciplinary studies. 
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he Tutorial Progra m 

^ • , 

A. The Tutorial Experience (Adapted from the report of the Tutorial Program 

subcommittee of the Academic Affairs Committee of 
the College Senate.-- 1972) 

It. is difficult to exaggerate the importance of the tutorial experience for the 
life of Ramapo' College, the personal enrichment of its students and the sensitivity 
of the faculty to the influence Ramapo exerts on the college community. As with 
any significant idea or new ideal/ the precise character of Its nature Is difficult 
to delineate; the exact structure by which it will be implemented Is impossible to 
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predict. Nonetheless, time ^nd experience^have a wry of aiding the concrete 
rea^zation of elements of ar origin?! procram which ara conceptually clear but 
existent ial ly vague, initially deterriine'l Lul Jtrrgress i vel y re-deflnfed. We find 
ofurseljves in this situation at Ramapo College at this moment. 

Faculty ^nd student initiative for ^urtlier defmltion of the Tutorial Program 
together vvlth i nf ormat * on t>n successful, anc unsuccessful tutorials, and even a 
measure of positive and negative rea:tIon to the v^ry idea of the tutorial, have 
led us to review the entire Program. One year into the history of the College - 
giv^s us an opportunity lo revicvv <^nd, perhaps, re-evalu'jte the Idea and reality 
of* the' tutorial . In the hope Chat raculty and students wi 1 1 benef 1 1 from these 
observations, this report is offered. ^ ^ 

I. Goals * . " ' . 

The ul t imater object ive of^ the Tutorial Program at Ramapo College Is the enrich- 
ment of relationships/ It may be persuasively argued, that thejessence of human 
experience Is redeemed impersonal relationships. In Its own way, the tutorial 
hopes to make, at *l3fe very least, a modest contribution toward ±he,goal of creat- 
ing at the Colleige a community that is relational as well as a^demlc, personal 
In expression as well as educational in Its intent. 

The point behind democracy Is the development of human dignity In a comnjanal 
rabrer than merely societal structure. The point behind participant democracy 
!j5 the experience that one Is really contributing t6^ the decisions by which . 
his life Is Influenced. In its own way, the tutorial hopes to mediate this 
experience. ^ ^ ' 

A further statement of our goals, .*(5ne which perhaps subsumes the foregoing, 
envisions the tutorial as the^basLc level of community at Ramapo Col 1 ege. "^ere 
is a certain geography, even mathematics, involved in the notion of commu'V^lty, 
It requires a manageable proximity, in terms of the pe'ople who compose ft and a 
limited number of persons tn the unit. Ramapo College has adopted two crucial 
and somewhat innovative means to personalize college experience. One of these 
Is the semi -autonomous character of the respective Schools which compose the 
College; the other Is the tutorial. If community falls at the level of the 
tutorial, it will be diminished In all other areas of college life. 

Two qualifications are immediately In order. The Tutorial Program Subcommittee ' . 
'^is not unaware of the disparity between the verbal articulation of goals and 
the painful, sometimes disappointing, end result. It Is convinced, nonetheless, 
that the failure of this Program at Ramapo College would represent a significant 
and Irremedial loss to our identity and. purposti. By way of further qualification, 
we might add that the very effort to make fne tutorial work, even though a complete 
correspondence between ideal and reality may prove elusive. Is In itself a type 
of success. Th 1 s ""success may mean more in the long run than perfect accomplish- 
ment. 

There are other goals of the tutorial experience. They bring us back, however, 
to the fundamental and radical experience of relationship and community. The 
tutorial allows for studpnt IritidtivG ii- the structi-rlng of a learning experience. 
Since there is no syllabjs, nc formaf acodenit: ground to cover, no strictly dis- 
ciplinary objective to realize, student iniciative can make the difference in the ^ 
way these college credits are earned. In Its unique fashion, the tutorial gives 
expression to the inter-disclprinary character of thre College. It assembles 
students from diverse concentrations and puts tnem In a situation where an 
objective common to aH, or at Uas . m^ny, rathor than proper to each. Is envisioned. 
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The ultimate objective of the Tutorial Program at Ramapo College, we repeatV ts 
the enrichment *of relationships. * 

1 1. The Structure . . . ^ 

An articulation of goals demands a structure by which they may be accomplished. 
It Is the Intent of this section of the report to define a rudimentary structure 
for' the, tutor I al In a way which permits significant elements of the Program to a 
remain unstructured for the sake of flexibility and creativity. Without some 
structure, a flexible program becomes fluid, a creative expverlence drifts tovt/ard 
chaos. How mupfi structure Is needed Tn a program which prefers a minimum gf 
structure? *'The less, th^ better" Is an operative norm; enough, however, for 
more than less to occur Is equally Imperative. 

The rudimentary structure we delineate Is composed of two elements. One of 
th^se concerns the^ almost totally external character of the tutorial. The 
Ather affects Its Internal content. 

Let us first consider the external character of the tutorial. Six features, of 
the tutorial experience give It the appearance of a course. These features, we 
believe, must be maintained so that^student andntutor wl 1 1 perceive the serious- 
ness with which the College considers this progj/am. These features coalesce 
Into a psychological unity which reinforce the tutorial as a learning experl,ence. 
They Include the^ fol lowing: college credit for the student and teaching credit 
for the tutor; formal registration for enrollment; curriculum scheduling for 
the tutorial; explicit student evaluation of the experience; grading; the assign- 
ment of a member of the college administration, staff, or faculty to act as 
catalyst and to assume ultimate responsibility for the endeavor. 

In addition to these features, we recommend that all tutorials occur at the same 
hours and on the same day so that enflr^ Schools may assemble on occasion from 
their respective tutorial units as a way of realizing a dimension of the'School's 
community life not easily realized through |jny other vehicle. The tutorial Is 
expected to meet every week and to represent an equlvalently two-hour Involvemeht 
each week. We suggest, finally, that tutorials be scheduled as close to t-he 
noon hour as possible, with classes before and after the tutorial meetfng. In 
3^hls way, the character of the tutorial as Integral perhaps central, to the 
learning experience at Ramapo College might be made more manifest. This arrange- 
ment would also facilitate student attendance at tutorial meetings. The tutorial 
team may be divided Into smaller units. Independent projects, or personal inter- 
views. 

The Internal' content of ^ the tutorial experience should be left as much as 
possible to the decision of the tutor and the discretion of his students. We 
do, however, offer general guidelines which will allow the student to know In 
*€ome way the nature of the experience he Is about to encounter and, therefore, 
^ to exercise a measure of control over that experience. We hope also that the 
tutor may be saved, through such guidelines, from the burden of not knowing 
precisely what Is expected of him and from the tedium of repeating for students 
material covered In a previous tutorial. By "guidelines,*! we mean guidelines 
properly so-called. There are many ways of realizing the general Idea of the 
tutorial for each year of the college experience; tutors are expected and students 
are encouraged to be Innovative and . Imaglnat I ve. 

We suggest four general models for the tutorial experle#ice: 
ErJc ^' ^''"^^ ^^^^^ Tutorial: A^Oeflnitlon of ContemporaryCol lege Experience, 
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The purpose of this tutorial Is an Introduction to college experience and 
education I n,''general. and to Ramapci Col lege In particular. This m4y provide 
an occasion for discussion concernn^g alternate philosophies of educattoni 
the Intent of a liberal^ arts experience, questlo^of values, the concept 
^ of one*^ vocation as a person and Identity as a cWHege student. • " 

b. The Second Level Tutorial: Personal Identity and Life Vocation. ' , 

This tutorial has as lt$ purpose questions concerni ng persona^ Identity, . » ' 

specific vocational pursuits, and discussion concerning the. discovery of 
^one's academic concentration. It Is assumed that tutors will know when 
questions of ' student^ I dent I ty m^ght be handled better cl Inlcal ly or by 
professional thei^rapy. There should not be any hesitation, however. In 
bringing to the fore the problem and promise of personal identity in our 
day. . ^ . - ' 

We recommend that the same tutor, In the normal course of events, remain ^ 

with the same students for these first two years.' Requests to continue 

with the same students 'I nto a third level. t^Dtorlal would haJwnoredf - ^ 

al though'^^thls would not generally be expected to occur. Opportuhlty should 

be given to tutors to opt only for third level tutorials when they prefer 

to work \<Mth students in areasJLb-arC^erge more In the- d I rect 1 on of dl:sclpl.lne 

orientation. / ' " ' . ^« 



The Third Level Tutorial: /irf Exercise in the Art of LearnI 



ng. 



The third level tutorial Is dlsclj^llne oriented but should not' become a 
formal course. It is an opportun I ty to learn togjether with students In 
a f iejd of study In which the tutor Is an expe(-t or an equal partner with 
the student in learning.. Although the third level tutorial moves In the 
direction of exploring a discipline It need* not necessarily be a discipline 
the tutor teaches or a discipline In which his students have concentrations 
or even rudimentary knowledge,. The third level tutorial may, of course, 
choose to follow a discipline I n v^h I ch* the tutor or some of his students 
are experts. Thus It may happen that the fhl.rd level tutorial will announce 
in advance the disciplinary Interest It will pursue. This Is also an 
occasion for 1 nt rodiiicti on to Independent study and famlllarl'ty with tools 
of research and even practical questions concerning employment and social ^ 
identity of a profession or occupation! The tutor will be expacted to 
maintain the delicate balance betv/een discipline orientation and a tutorial 
experience rather than a course Identification of his program. Student 
resj^t^jice to using the tutorial as another course is widespread and justified. 

d. The/Transfer Student and the Tutorial: 

The transfer student has the option of choosing any one of the three 
tutorials he wishes and the Director of the Tutorial Program approves.^ 
Hjg will pursue tlie tutorial experience for th^ number of years requisite 
with the level of his entry Into the college community. 

In surmnary, the first level tutorial Introduces and seeks to define educational 
experience; the second level tutorial Intends the discussion of personal Identity, 
vocational choice, and selection of acadpmlc concentration; the th l^r^j^^|,.^^el 
tutorial i Sjj^i sclpl In^orlented. 

We recommend that^the Registrar describe the tutorial structure for each level 
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along the general lines this report has delineated. Thls^^wllj aid the transfer- 
ability of tutorial credit to other f-nstltutlons and thus^reassure students 
legitimately ccyicerned ^about *the permanent credit value of tjielr tutorial 
experience. lywill also describe In ^ofme detail for those who secure thfe- 
college catalogue th-e cfhailEcter of a p rogrW^ we. deem essential' t^ the Jdentlty. \ 
of Ramapo College. ' ' in ' > 

III. The Tutor • ' ^ * ' 

^One of the most distinctive features of Ramapo College Is the Tutor lal Program. 
It would seem to follow that those associated with the College should be 
character i 2-ed by their involvement in the Tutorial Program. 

yie, recommend, therefore, that virtual ly>, if 'not actually, every member of , the 
/^faculty and administration at Ramap>) College h.ave responsibility for a tutorial. 
(Exceptions to the contrary ought to be rare/ pref erabl y non-existent^. Such a 
\total in^^vement in the Tutorial Program on the part of the college community 
v/i)l enrlcVthe Program and enhance the capacity of. all to res^^ond realistically- 
and„personal ly to the needs of students. We would recommend, fLh4hermore, that 
^ performance in the tutorial btcom^one of the f s i gn I f I cant criteria by which ^\ 
tenure -and promotion are cojisld^ed^ 

We believe that academic advisement ought to continue as an Important Ingredient 

of the tutorial. This advisement serves a nymber-of functions. It gives the 

tutor and student common ground, at the beginning of their relationship, 1n an 

area of significant interest to both partlesv It personal#lzes the pirocess of 

course selection and registration in an altogether unique manner. It guides t^^^^ 

thl2 student responsibly lit his exercise of the freedom with which the College ' ''^'^ 

allows him to structure his degree program, a freedom which could lead to con- J'\§ 

fuslc^n or to his detriment were not personal guidance at least available to him 

from someone who knows him by name and as a^person rather than as a registrant. 

It aids, the development of the college curriculum In directions which meet /Student 

needs and expectations. ' 

We recommend that all txitorlals be graded ort a- sat I sf actory/no credit basl^. Th!s 
grade could be determined through a process^x^f negotiation between tutor and student • 
as a way of further personalizing the tutorial experience. It Is necefssary, tp add 
that the tutorial Is essential to graduation from Ramapo Co^Hege. Students , there- 
fore, are expected to complete all tutorial assignments and to pass all levels of - 
the tutorial which- their point of lentry Inta the college community requires thefti 
to sat I sf y. 

We recommend, furthermore, that a training program for hew tutors, under the 
supervision- of the Director of the Tutorial Program be devised a^ part of the 
process of faculty orientation. ^ ^ ' 

Tutor and teacher, in a sense, are to become convertible terms at Rfmapo Col l^ege. * 
A special relationship does In fact exist between a tutor and his students, a 
relationship which must lead to bettei^ teach I ng. This teaching^ In turn, re- 
inforces the tutorial experience by providing for a mul tj -faceted Involvement 
of student and college personnel. The end result of this dialectic should be 
a deeper sense of community and personal Ism at the ColJ^^e. <^ 

' IV. The Program ' ' 

If the^ Tutorlal^Pregram Is to have the ^cope this report envisions, a full-time 
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Di rector of the Tutorj|i4l is required. Part-time di reclorship should be seer) as 
a means J;p the end of full-time directorship together with assistants as the ^« 
size of the College increases and as the tutorial experience ^become's more complex. 
We wbuld expect a tutorial director to accomplish some of the "fol lowing tasl<s: 
visits to tutorial meetings; evaluat^lon of indivl.dual tutorial effectiveness; 
the publ ipat ion of appropriate^and suitably revi sed 'guidelines ; the suggestion 
of texts that might be used by first, second, or third-year tutorials when 
tutor^and students find them useful ; the distribution of appropriate bibliography 
which wilU enable the tutor to do further reading In the- devel opment of the 
tutorial he has chosen to administer; maintenance of a program of public relations, 
institutional research, even summer convocations which will allow Ramapo Cbllege 
to share with other colleges and universities the results of the tutorial experience. 
Jn a specJajl way, the tutorial director ought to provide enthusiasm for the program 
and encouraigemeht for its progress. fhi« is especially impprtant in an undertaking 
which seeks to define a minimal structure and rely more heavily on spir'it, elan - 
and imagination. The ,4:uJ;^r i al provides an opportunity for creativity with people 
and personal rel*at ionsfi ips , with shared activities and learning experiences. 
Support of such endeavors can lead ta their multiplication and increment. 



The Tutorial Program repuires not onjy a full-time Director but also a suitable 
tutorial budget. At th^ present moment, there' is no such budget. The rhetoric' 
"and philosophy, the ideals and ideas of the tutorial experience deserve financial 
assistance. Ramapo College has se^ed the initiative in the creat ion'^of- an 
imaginat i v^ and excil;fng experience in the tutorial. The development of this 
initiative and the consequent sharing of this experience with other educational 

institutions need full-time jnvplvement and financial resources.' , ♦ 

/ 

We believe, furthermore, that the Director of the Tutorial should encourage 
the directors of tlie respective Schools to bring all tutors of that School 
into the teaching of courses attendance at staff meetings arfd reception of 
minutes from unit deliberations. The tutor - teacher dialectic we""ment loned 
above should be realized as fully as pQ^sible in every instance. * ^ 

We would suggest, finally, that the liberal transfer policy of the present 
moment be contiriued. Approximately 8% of Ramapo students requested tutorial 
transfers in the first semester; the percentage is lower this semester. A 
liberal pol icy creates some i nconven i'ences but it is of significant value in * 
assuring the community dimension and relational character of the tutorial. 
We do recommend two changes in the present procedure. The Tutorial Program 
Director mi ght, explore wit;,h the student his reasons for requesting the transfer 
when the student is willing to reveal them. This can help the College to locate 
problems in the tutorial. It would also seem better to expect the former as well 
as the new tutor to sign the appropriate form. We migh^ add that the Director of 
the Tutorial be utilized as a redress an^ impartial judgment In cases where tutor- 
student conflicts, inequities, or lack of -responsibi 1 ity c'anhot be managed by a 
simple transfer of tutor. 



V. The Student 



The most important person In the tutorial* is the student. A tutor ialwhich conveys 
this impression is immediately a successful tutorial. ♦ 

Student response to the tutorial experience has allowed us to designate some 
features of a successful tutorial. The attitude of the tutor, not surprisingly, 
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f s JMffip^important. ^ The designation of projects and endeavors which interest the 
tut^fal unit as a ^hole and which tend to be collaboratively decided is also 
' important. In some Instances, the tutor may have to assume greater initiative 
but collaboration is somet ime^' fnart i cul atel y expressed by ready 'sens i t i vi ty 
and by response to student nee^s^whetWc they are* verbal ized or not. A tutor 
will know in most cases when his students agree with his procedure. A tendency 
to work with a minimum of structure, especially at the outset, proves more 
Vi^ effective. Admittedly, these. elements are intangible, as intangible, perhaps, 
as successful teaching or adequate comiTfunity. 

Successful tutorials offer a few practFcal possibilities. Moving the tutorial 
. ' out of the classroom is impera^tive. Office meetings help but meetings away 

f rom *the college campus, at least on occasion, offer unique opportunities 
new relationships and responses. Once again, geography and mathemalTcs may have 
something to do with community. > We deem it essential, in any case, that the ^ 
Col lege vprovide seminar rooms where tutorials can meet either weekly or as 
often as these rooms would be available. If we are ^serious about the Tutorial 
Program, provisions for tutorial seminar rooms in the construction of new V 
buildings is not too much^^to expect. A final^ practical suggestion would en- 
courage stude^nts to maintain a journal or dossier of the tutorial experience. 
This allows for written expression, permits a discussion of respective reports 
among stud#^^ts, and allows the tutor to evaluate the way the^tutor i a 1 is affecting 
individuals. The journal might be especial ly recommended for the setond-year 
tutorial, although it i s^pp 1 i cab 1 e to all tutorials. 

- ' The size of the tutorial unit isnot wi thout si gn i f i cance. We realize that 

administrative problems,' personnel, enrollment, deficiency of funds are reali^ties 
that sometimes dictate procedures less than ideal but nonetheless real. ^We 
recommend, however, that the tutorial unit never? ex6^ed'l6 - 18 students and 
' ' that every effort be exerted to make the unit smaller than thl's. Less than 
sixteen students per unit is a preferable arrangement. 

One way of alleviating the problem of over-crowding the tutorial Is the creation 
of a corps of senior tutorial assistants or feUows.' Tutorial assistants wovuld^ 
be selected from senior students who have demonstrated an outstanding ability to" 

^ • function in a tutorial framework. They would be available on request and after 

, appropriate conf i rmat ion of the Tutorial Director for those tutors whose programs 
warrant such assistance. We recommend that senior tutorial assistants be given 

* . two college credits per semester for their involvement in the Tutorial Program. 

V I . Concl us i( 



We are on 1 y fieg i nn i ng to realize the educational possibilities of the tutorial 
idea. By education, we intend a greater scope than academics. It may well be 
that our society suffers from too many specialists and too few complete men. A 
liberal arts college in*' general, the Ramapo tutorial in particular, are a'modest 
but impo-rtant attempt at education rather than academic indoctrination. The 
human dimension of college experience is the most lasting and most revolutionary 
cont ri but ion^^ col lege can make to human society. ^ 




We are committedLas a faculty, on the conceptual level, to the tutdrial- as an 
integral part of the College's identity. This report is offered in the hope 
that the conceptual commitment might become existent ial ly concrete. It intends 
to structure a program which will enable community to become a viable reality 
and a prerogative of the highest ^rder at Ramapo. The tutorial must, in the 
ultimate analysis, g^ly on the good will and initiative, the imagination and 
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and enthusiasm of those who compose the Ramapo tiAorial experience. For, when alU 
fs said and done, community is not a'^question of a program but of an attitude. * 



T) 



*B. Tutorial Policy 

(Abstracted from the Tutorial Committee Report, revised and recommi 
^ to the Board of Trustees, May 8, 1972.) 

1. That the tutorial program as provided below be continued at Ramapo 
Col lege. N 

a. The tutorial shall be a 2 credit offering. Four credits of 
tutorial work shall be required of matriculated students in 
each level with the exception that students completing their 
final 30 credits of work for graduation shall^e exempt from 
tutorial participation; * 

b. The tutorial shall represent a 2 credit load per semester 
for faculty or equivalent for administrators; 

c. Insofar as poss lb le"* a 1 1 regular faculty and administrators 
shall be expected to serve as tutors; 

' d. The tutorial shall meet regularly and, insofar as possible, 
shall be scheduled simultaneously (at the very least all 
tutorials for a given school shall be scheduled simultaneously); 

Tutorials .shaj 1 be scheduled near the middle of the day rather 
than at the end' of the day;- 

e. Students sham regXster for tutorials at the same time as 
they register f^jefr courses and in the same manner; 

f. Tutorials shall,* insofar as possible, be limited to no more 
than 18 students with a smaller number regarded as desirable; 

^. Provisions shall be made for stiM^nt evaluation of tutorials 
consistent with provisions for evaluation of all curriculaV 
"offerings at t^e college. 

h. The tutorial shal 1 be graded but by means of S/N and not 
letter grades,, 

2. Each tutor is encouraged to develop his tutorial in ways interesting to 
and beneficial to his group. To facilitate this and to provide some guidance to^ 
tutoj^ and groups as they proceed, the following gui de 1 i nes- are put forward. 

a. That generally tutorials may be organized as 1st, 2nd and 3rd 
level tutorials with the proviso that ♦group srlB^gTnft+aa in first 
level with a given tutor may continue through third leVel; and 
with the proviso that presently existing tutorials (as'of May, 1972) 
may continue at the optiorr of the tutor and group; and with the 
proviso that, subject to agreement by the Director of Tutorials, 
a given tutor or group of students may request a non-homogeneous 
tutorial (i.e. one including more than one level of student). 



Er|c 5,7/ 



r\ 

111-19 

b. In genteral , the tutorials may be guided In planning their programs 
. by thel following themes: • 

1. Firat level tutorial --The contemporary college experience, 
alternate philosophies of education, questions of personal 
values, the Ramapo experience in context, etc. (For further 
detail see page 3 of the full Report, item #1.) 

2. Second level tutorial—The discovery of personal Identity/' 
and life vocation, the questions of choice confronting ' 
the person as student, as citizen, etc. (For further 

.detail see page 3 of the full Report, Item #2.) 

3. Third level tutor lal--Exerclse(s) In the art of learning, 
tutorials devoted to a discipline oriented experience, 

(For further detail ^^^ge 3 of the full Report, Item #3.) 



C. The pace of a student or group's movement fi*om level to level 
win vary In IhdlvWual Schools or Tutorial groups. 

d. From time to time an Individual School may desire to bring all 
l^ tutorial groups together In a common meeting. # ^ 



e. It Is understood that these guidelines do not and cannot forecast 
the ways In wKich each particular tutorial will develop; they are 
explicitly T^^nded to sug^S^ starting points and common frames 
of reference* They arejiet Intended as curriculum guides or as 
legislative mandates, Nevertheless suciv/ guldel Ines and common 
frames of reference legitimately assist Th the development of a 
coherent tutorla] program, serve to orient transfer students In 
their choices, and provide a common base of description for pur- 
poses of commiinlcat ion both within and without the Ramapo Community. 

f. Third level tutorials may be announced In advande and may be listed 
In the catalogue as focusing on a particular dl sclpl Inary or Inter- 
disciplinary theme with enrollment In tl^ talcing place at time of 
registration within the limits of enrollment recommended (18 students 
maximum). Such announced third level tutorials may emerge as a con- 
sequence of the concerns of a p^tlcular tutdr, the concerns^of a 
particular group of students, qr In consequence of developments 
within particular second level tutorials. 

' / 

3. Transfer students shall complete tutorial requirements suitable to the 
level at which admission as a transfer student was granted but with the proviso 
that transfer students may elect to begin with a 1st, 2nd, or 3rd level tutorial 
and may elect to be exempted from such tutorial as he cannot complete within the 
limits of program for graduation, I.e., a 2nd level transfer student need compfete ^ 
two of the three tutorial offerings; a 3rd level student need complete one of the"" 
three tutorial offerings. 

k. The following general policy and administrative recommendations arfe made: 

a. A Director of Tutorials shall be appointed as soon as possible; 
such appointment shall be made iri consultation with student and* 
faculty members of the college community. 

>» 

* fc. Insofar as .possible suitable meeting places for tutorials 

(Informal seminar rooms) shall be provided. 
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c. A training program fo^ tutors shall be* developed and provision 
shall be made for continuing study '6f^ the tutorial experience. 

d. The necessary budgfet and facilities for the Director. and the * 
tutorial program shall be provided, 

5. Miscellaneous: / 

a. The presen^ liberal transfer policy shall be continued with the 
additional proviso that approval for transfer shall be given 
jointly by the existing and proposed new tutor; 




b. Academic advisement shall continue as part of the tutorial 
program. ^ >^ 

• c. Following estabi Ishment of the office of Director of Tutorials 
as a full time administrative position, an effort shall be made 
to develop a select group of upper third level students (those 
who have completed their tutorial work) as tutorial assistants; 

Such tutorial assistants may receive up to 2 credits for their 
work-in the program, < 

Communltv Col 1 eoe-^ State College Transfer Articulation Policies 

In Spring, 1973, the Board of Higher Education approved a policy guaranteeing 
the rights of community college graduates of approved transfer programs to 
enroll at State Col leges ^s juniors without loss of credit, ' 

Sections A and B of that policy read as follows: 

1, Graduates shall be guaranteed admission to a state college, although 
not necessarily to the college of their first choice, A uniform' 
reply date for all transfer applications should be established. 

* ^2. Graduates shall be considered to have ^et all general education 
requirements of the state college normally expected of their 
own students In the freshman and sophomore years. Each state 
col lege shal 1' apply the same rules concerning acceptability of 
"D" grades of graduates which It applies to its own students. 

A state college may not require graduates to successfully complete 
more than an additional 68 credits in order to be eligible to receive 
the baccalaureate degree unless such students change their major into 
'an area for which their county college preparation may not have been 
appropriate. 

^ . 1 « 

While admission to a state college Is guaranteed, admission to a 
specific curriculum shall be determined by the college based upon 
the criteria v^ich it Imposes upon Its own students. 

Worma^Iy, county college students shall be encouraged to complete the 
assocjate degree prior to transfer. However, state colleges may, admit 
non-graduates under the same conditions which It Imposes Jtoon any trans- 
fer student except as provided below. Acceptability for^mlssion and 
acceptance of credits shall ^gt the discretion of the state college. 
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Students who earn sufficient credits to graduate from a cont^junlty "co liege 
transfer program, but have not completed a specific course requirement, 
should be treated as if they were graduates provided that the missed 
requiremeriij Is not a requirement of the receiving state college. 
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The policies set forth in this section are drawn from the Agreement Between fhe' 
State of New Jersey and the Council of New Jersey State College Locals, NJSFT-AFT-, 
AFL-CIO (ratified on February 22, 197^), the Minutes of the &Qard of Trustees of 
the College, the ^College Senate, and the Council of Directors. 

# • * 

ACAD EMIC FREED OM 

All members of the faculty, whether tenured or not, are entitled to academic 
freedom as set forth in the 19^0 Stat ement of P rinc iple s o n Academic Freedom 
and T enure , formulated by the Association of A»Tierl"can Colfeges and the American 
Association of University ProfessorsJ H^ever, Article V of the February, 1974, 
contract between the State oF New Jersey and the Council of New Jersey State Col- 
lege Locals, NJSFT, AFT, AFL-CIO (herein called the CURRENT AGREEMENT), as stated 
below, takes precedence over any conflicting recommeji^^t i on embodied in that 
document: 

Academic freedom derives from the.nature o^tlie quest for kno^-vledge. 
It is essential to the full search for t:rutK.and its free exposition, 
applies to both teaching and/tesearch, and sh^^^l not be abridged or 
abused. Academic freedom does nbt relieve the employee of those duties 
and obfigations which are ip'hepeot In the emp 1 oyer- employee relationship. 

Free<iom in research is fundamental to the advancement of truth. Academic 
freedom in its tcuching aspect is fundamental for the protection of the 
rights of the teacher In teaching and of the student to freedom in learning. 
It carries with it responsibilities correlat Ive with rights. Both parties 
to this agreement subscribe to the following principles of academic 
freedom; 

a. ) Employees are entitled to full freedom in research and In the 

publication of results. 

b. ) An employee is entitled to freedom In the classroom In discus- 

sing his/her subject. . . 

c. ) Employees are citizens and members of a learned profession. 

When the employee speaks or wrFtes as citizen, he/she is free 
from institutional censorship or discipline, but should not 
represent h Ims^el f /hersel f as a spokesperson for the Institution. 

APPOINTMENT AND DET ENT I ON OF EMP L Q Y E ES 

Appointment and Reappoin tment - ♦ 

1. Appointment and reappointment of employees shall be made by the Board of 

Trustees of each college upon the recommendation of the President. Appoint- 
ments and reappointments are subject to the availability of funds and proper 
recording. (CURRENT AG'^EEMENT : ' Article XIII, Section. A). 
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Appointment Above Step 

The State Board of Higher Education has established the following policy for new 
appointments above the minimum salary range: 

1. All new appointments above the minimum of range shall be highly selective and 
made on thj^ basis of the following criteria: 

a. Evidence of comparable salary rate (not Increment or guideline step) 
in previous employment! ^ 

b. Evidence of critical skills and effective experience which the prospective 
appointee has and which because of the current market price preclude 
hiring him at a rate; 

c. Evidence of exceptionally effective teaching; 

d. Evidence of exceptional scholarly achievement; and/or 

e. Evidence of exceptional contributions to previous college/university 
or community. 

2. Personnel shall tje recommended for appointment above the minimum of range only 
if adequate funds are available to the college to cover the cost of such ap- , 
polntments. The expenditure of regularly budgeted salaries funds for such ap- . 
pointments cannot be used to justify the college's later making supplemental 
budget requests or requests for transfers of funds between m^jor object budget 
categories. Nor can such appointments be used to justify salary adjustments 
for existing personnel on the grounds that they have suffered an inequity In 
relation to new appointees. 

3. After prospective personnel who meet these criteria are Identified by the 
evaluation program of a State college, the President shall recommend and the 
Board of Trustees approve all new appointments above , the minimum of range 
before CS-21 forms are submitted. (Salary Administration Memorandum ^^7-25^ 
Department of Civil Service, Jaine 5, 1975). 

In order to adequately justify previous salary history (la above), the College 
obtains from the candidate(s) whose salary will be-above the first step copies of^ 
letters,^ documents, payroll slips,^etc., which would indicate in a clear way the 
total analagous salary (ten months or twelve fnonths) prior to employment at the 
College. 

Notice of Reappointment or Nonreappoihtment ' 

The basic procedures and timetable to be followed in appointments to the 
professional staff of a New Jersey State college are outlined In Article XIII of 
the current contract between the State of New Jersey and the Council of New Jersey 
State College Locals, NJSFT, AFT, AFL-CIO. This section of the contract Includes 
th'e following provisions relating to the timetable *that must be followed In matters 
of professional staff appointment and reappointment: 

1. recommendations for reappointment of- employees governed under the tenure 

provisions of N.J.S. 18A:60-1 (three-year probationary period) shall be made 
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to the President no later than February 15 of the first and second academfc 
years of service and no later than December 1 of the third yean of academic 
service (Section K) . 

2. Final recommendations for reappointment of employees governed under the tenure 
provisions or N.J. 5. l8A:60-6 (five-year probationary period) shall be made 
to the Presi*dent no later than February 15 of the first and second academic 
years of service and not later than December 1 of the thirds fourth, and fifth 
acadertiic years of service (Section L). • 

3. . Notice of reappointment or nonreappointment of employees governed under the 

tenure provisions of N.J.S. 18A:60-1 (three-year probationary period) shall ' 
be given in writing no later than March 1 of the first and second academic 
years of s^vlce and no later than December 15 of the third academic year 
of service/ (Sect ion C) . 

Notice of reappointment or nonreappointment of employees governed under the 
tenure and multi-year contract provisions of N.^.S. 18A:60-6 (five-year 
probationary period) shall be given in writing not later than March 1 of the 
first and second academic years of service and not later than DecembeV 15 of 
the thir^, fourth, and fifth academic years of service (Section D) , 

5. When an employee, other than a faculty member or any employee appointed with 
concurrent academic rank, is initially appointed after July 1, but prior to 
October 1, -he/she shall be given notice of reappointment; or nonreappointment 
in writing not later than March 1 of the following cajendar year. Such em- 
ployees appointed on or after October 1 shall, be gi verKnot ice of reappoJjrtjR^nt 
or nonreapfTOtritmen t not later than May 1 of the followirrg calendar year 
(Section F). ^ ^ 

4 

6. V^hen a faculty member is hired at mid-year (unless it has been made clear at 
the time the contract was fqr one semester only), notice of reappointment or 
nonreappointment for the next full academic year shall be given in writing 
not later than April 15 (Section E) . 

Notice of Nonrenewal for Employees Serving under a "Mul t i-Year ^ntract'' 

In the event an employee serving v'jnder a "multi-year contract" is given notice of 
nonrenewal under the terms of N.J.S. 18A:60-6, et. seq, at the request of the em- 
ployee, the college giving such notice shall provi de wr i tten reasons for its ^ . 
decision {(TURRENT AGREEMENT: Article XIII, Section I). 

Vacanc i es 

1. Vacancies in faculty positions usually occur when: 

a. The State legislature approves the Governor's budget request in 
the spring; 

r- 

b. The contract of a faculty member is not renewed or he/she resigns, dies,, 
or is dismissed; and 

^ c. As evidence of need arises or new programs develop. 
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2. The creation of all vacancies Is subjects to the reassessment of College 
priorities by the President, the Vice President for Academic Affairs, and 
the directors of the schools and divisions. 

3. ^) If public notice of a vacancy within the unit is to be made, the College 

will inform the UNION in advance of such publication. 

b.) VVhere an employee applies for an open position, he/she shall be notified 
of the disposition of his/her application prior to publication of the 
name of the successful applicant. (CURRENT AGREEMENT: Article^ XI, 
Sect i on G) . --^ 

. / i 

Affirmative Action Policy and Plan 

In accordance with Federa 1 • Execut i ve Orders and 11375, Ramapo College has 

adopted a plan of Affirmative Action.. It has many features which guarantee equal 
opportunity for all members of the College community. Among those features are 
the fol lowing: 

1, It is the policy pf Ramapo College of New Jersey to provide equal employment , 
opportunities for all individuals regardless of race, color, ethnic and national 
origin, religion, age, .or sex; all personnel actions involving its employees, 
students, and other personnel contracts will be governed by an Affirmative 
Action Program in compliance with the statutes and rules of the New Jersey 
Civlt Service System and applicable Federal ^legislation and executive orders. 

In order to implement this policy, it shall be the practice of Ramapo College 
to recruit qualified women and minority group members and to seek out and 
promote those presently employed and qualified for promotion. Necessary steps 
In compliance with the New Jersey Civil Service System will be taken to hire 
^ and train niinorrty individuals who do not meet minimum job requirements. Fol- 
lowing recruitment^ promotion, or training, appropriate steps will be taken to 
Insure that minority group members who are employed are given fair and equitable 
treatment in assignments and duties. 

e 

This policy, which is extended to those employed directly by the College, will 
be extended insofar as possible to include contractual agreements with con- 
tractors, vendors, and suppliers. 

2.. Any employee, potential or existing, may request and receive those standards 
and procedures which govern employment practices including tests used and the 
criteria about which qualifications for appointment, retention, and/or promo- 
tion are judged, * , ^ 

3. All vacancies except for maintenance and clerical support staff shall be listed 

^ prior to recruitment and at least thirty (30) days before appointment. ^ 

4. The College is required\o make explicit its commitment to Equal Employment 
Opportunity in all recruitment announcements and advertisements. 

5. The College will provide an opportunity for all of Its nonpro/ess lona 1 staff * 
to take up to six credits of college course work per semester at no cost to the 

^ employee except for required fees. 
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6. The Equal Pay Act of 1963 provides that all employees are ^nt itlecy to equal 

pay for equal work. 

* -* 

7. Within ttie limits of Civil Service policies and subject to contractual agree- 
ments, it is the policy of the College to grant 'leave, including maternity leave, 
to all employees without penalty, regardless of marital status. 

# 

8. .Any employee (academic and nonacademic aWke), student, or candidate, who feels 

that he or she has been discriminated against, may initiate a contplaint. All 
complaints must be in writing and should be addressed to the A f f i rmat i ve*^ Act i on 
Office in care of the President's Office, Ramapo College of New Jersey, P; 0. 
Box 5^2, Mahwah, New Jers^ 07^30. 

Hi ring 

Dach academic unit follows its own procedures in accordance with general Crfllege 
pol icies. 

1. The students In each academic unit play a substantive role in the recommendation • 
of a candidate for a position. , 

2. Prior to the active consideration of any candidate, the directors of each 
academic unit advise each other of their respective needs, i.e., disc^'pline, 
vacancies, and program needs. * o 

3. The creation of inter-school supportlA/e relationships and the immediate resolution 
of conflicts In the allocation of positions are two major t)bj ect i v(^s of the 
general hiring process. 

During the final phase of the hiring process, the director of each academic ^ ' 
unit will offer each faculty member In the College \^o is in the applicant's 
discipline the opportunity for reviewing the candidate's credentials or par- 
ticipating in an interview. In addition, expert advice outside the College 
may he sought. 

5. After approval by the Vice Presldenj^ for Academic Affairs, a r«eommendat Ion 
for appointment is drawn up by the director and forwarded to the President 
by the Vice President for Academic Affairs with his/her own recommendation. 

If a candidate iiPVejectcd by the Vicje President for Academic Affairs and the 
academic unit still recommends hiring, the unit may appeal directly to tine 
President. ^ / 

6. The Vice President for Academic Affairs Informs the Committee of Directors 
at its next meeting that the recommendation has been made. 

7. After making his own decision, the President seeks the ratification of the ^ ^ 
College's Board of Trustees at Its next meeting. 

8. Rejection of a candidate by the Vice President for Academic Affairs, the 
President, or the Board of Trustees must be accompanied by a written explana- 
tion to those administrators through whom the candidate has been processed. 
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dual I float ions for Rank 



The following are minimum qualifications for academic rank. They ^r^ not to be . 
considered t^ guarantee automatic appointment to a given rank, and they do not 
preclude a Board of Trustees from establishing higher qualifications. 

The academic attainment; level and professional experience rrequ i rements for academic 
rank are set forth in Article XV of the CURRENt AGREEMEfIT "^s follows: 

"1. Instructor : An earned masters degree or its equivalent from an accredited 
Institution in an appropriate field of study and enrollment in and actively 
pursuing an Accredited terminal degree program in an appropriate field of 
- * study. . . . 

2. Assistant Professor : An earned doctorate or other appropriate terminal degree 
or Its equivalent from an accredited institution In ah appropriate field of 
study or completion of all requirements for the doctorate in an accredited 
institution except for the d i ssej/'tat Ion . 

3. Assoc i ate Professor : An earned doctorate or other appropriate terminal degree 
f^om an accredited i nst i t;ut ion i n an appropriate field of study and five years 
of*^Tofess ional experience. 4 " 

^. Professor : An earned doctorate or other appropriate terminal degree 'from an 
accredited, institution in an appropriate flejd of study and eight yqars of 
professional experience. 

5. Distinguished Professor : As establ i shW^^y the Board of Trustees of each 
college, this'^rank 15 intended to provMe for the Individual who has demon- 
strated outstanding scho 1 arsh i p ^teach i ng ab 1 1 i*ty , or d i st IriTct fom In a field. 

6. The State recognizes that individuals may present qualifications as to education 
and experience that their peers will adjudge to M the equivalent of the'above 
qualifications although not correspond! Ing to the^etter. 

7, The requirement of an earned doctorate or other appropriate terminal degree 
or its equivalent for promotion to the rank of Associate Professor sha^l 1 not 
apply to faculty members employed In the colleges prior to September 1, 1968. 

8, The requirement of« an/earned doctorate or other appropriate terminal degree 
-or its equivalent for' promot I on to the rank of Assistant Professor shall not 
apply to faculty members employed in the College prior to February 22, 197^» 
nor shall such requirement apply to reappointment of such employees except 
for a reappointment conferring tenure. This provi si on shal 1 nat prejudice the 
rights of any employee should the New Jersey Supreme Court Invalidate tl^e 
Board of Higher Education's September, 1972, policies on tenure In the StatA 
.colleges in regard to terminal degree requirements for tenure. 

9» The above In no way .implies that su£h affected faculty members will be 

' promoted or reappointed automatically, nor does It place Ihem at the top of 
any eligibility listing. \ 
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Ip. Faculty memb'ers who do not possess an approlsriate' termitlal degree or. 

equivalent may. bre offered a reappointment conferring tenure under unusual 
•' • circumstances when judged by the College Board of Trustees as being in the 

best interests of the College." (CURRENT AGREEMENT, pp. 21-22), 

V » ' ■ • . ^ 

CRITERIA FOR APPOINTMENT. REAPPOINTMENT. PROMOTION AND REAP POINTMENT WITH TENURE 

Article^Xll I, Section J, and Article XIV, Section 3, of the CURRENT AGREEMENT 
govern the appointment, retention , and promot ion of employees? 

a. The processes for appointment and reappointment of employees, ut i 1 izcd 
' * in th-e College, if universally appljcable, or in the division, depart- 
ment or similar unit in which the employee is employed shall be fa^irly 
and equitably applied to all candidates, - , . 

' b! The process shall provide for consideration based on criteria appropriate 
^ to the College and the work unft. 

J c. The ri.rr pnt and applicable process including a statement of such criteria 

■ ^' shall ^eproy>(iQd in written form for the- understandi ng of all affected - , 
. employees. 

d. Contemplated changes in these processes shall be presented to the local i 
union, views exchanged, and a constructive effort to resolve differences 
^made prior to th'e recommendations of the President to the Board of Trustees 
^ , for action, except tha\ broad structural changes or maj or rev i s i ons of such 
procedures are understood to be negotiable between the local union and the 
College. The local union may 'also suggest changes in the process which 
.shall be. directed to the President or his/her designee. 

Subject to budgetary cons i derat i^ons and t^ the overall interests of the College, . 
and within the institutional gui de 1 i nes* noted. here i n , the following criteria-- . A 
1) effectjv/e teaching, 2) scholar ly,/chievement, 3) contribution to College and 
community,' and 4) fulfillment of professional respons ib i 1 i t i es--const i tute neces- 
- sary and, in combination,' sufficient oohdition's for faculty reappointment. 

Effective Teaching * , 

We believe that the philosophy and institutional goals of the College provide us with 
the -basis for developing criteria of evaluation. The folbwing general concerns have 
been identified: 

1.^ Aq'awSreness of one's self'and one's values; of one's relationship to society 
and to one's identity. , 

'2. Development^ of me^thodologidal prof iciency pnd appropriate reVated skills. 

3. Ability to deal intelligently and sens i t ively wi thval ue quest ions . 

h.. Capacity for approaching problems analytically, critically, and in a spirit of 

^^.^^open inquiry. 

Q \ . * * 

FRir 5 Understanding of the relevance of both disciplinary and i nte rd i sc 1 p 1 i n^ry. study . 
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These are^^als that, hopefully, pervade tFie ent i re Col 1 ege commun i ty aoG^.ent 
are relevant to the life of fa^ult^ members as well as students. Regarded as 
learning priorities, ■'they suggest a structure for evaluating "effective teaching." 

\ We understand that "effective teaching" may take place in a varie/y of settings both* 
on and off campus, both in and out of classrooms. We sLggest, furthermore, that a 
teaching activity may continue for the. student even whe^ the teacher is not acrkially 
present— e.g. , as in independent study or field work. FPpally, we do not'pretend to 
■ have discovered\ some absolute and perfect definition of "effective teaching." In- , 
stead, we have sought a pluralistic and operational approach to evaluating teaching* 
performance guided by the college-wide educational values summarized above and by 
certain contractual relationships as they exist between particular faculty members 
and the College. ...... ^. - » 

X 

a. Does the faculty member keep abreast of the development of knowledge In 
his or her field? 

b. Does th^ faculty member communicate in a . lucid fashijOn? 

c. Does the faculty member design instruct ional experiences that bear a logical ' 
relationship to specific and clearly defined objectives which, in turn, can 
be intelligently defended? * 

d. Does the faculty member translate instructional plans into action? 



5. Does th\/i 



e. Does th^^aculty member demonstrate versat i I i ty ,and flexibility fn 
responding to student ^eds? 



f. Does the faculty member attend tg^tudent motivation? 

g. Does the facul ty. member stimulate stWc^s to ask analytical questions?' 

h. Does the faculty giember encourage students* intellectual independence? ' 

I. Does the faculty member promote free inquiry and discussion both rn and out 
of the formal instructional setting? \/ 

j. Does the faculty member counsel students within his or her' field of 

competence? < 

k. Does the faculty member help students to comprehend the key conceptual 
systems and methodologies in the particujar areas of study? 



1. Does the facul ty member demonstrlate) an involvement wi th interdisciplinary 
thinking and concern for i nterd i s^^pU nary activity? 

m.^ jDoes th^ faculty member conduct student evaluation impartially? 

n. Does the faculty member employ evaluative techniques that are consistent 
with instructional objectives? ^ - 

To achieve both completeness and objectivity in evaluating effective teaching, 
these criteria shall be employed in a variety of ways, and in particular four*' 
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separate perspectives sh^ll be sought; viz, student, colleague, self, and historic 
record: 

-1, An instrument (s) suitable for registering student response, particularly at the 
end of a course but not excluding such activity during a course rf ft seems 
suitable and desirable, 

/ 



A suitable instrument for registering "colleague" response shal 1 a.lso be used. 
For our purposes, we define "^colleague" in several different, though occasionally- 
overlapping, categories, i.e., " ' 

- cofleagues in the particular unit of the College, ' ^ 

- the director of the unit or other respons ible administrative officer, 

- col 1 eagues in the same prpf ess i ona 1 f i el d, 

- colleagues from the institution across unit or professional lines, i.e., 
this may take the form of a "representative committee or team" fpr evalua-' 
tion purpose! (e.g., All*College Committee on Promotions, etc.). 

A suitable instrument for self-assessment shall be used for recording the teacher^s 
own goals a^d his/her own sense of their realization both generally and in specific 
courses. The latter assessment m^y occur at varying times during the semester but • 
minimally at the beginning and end of the term. 

An instrument, presumably a file, shall bemused which offers a documentary record 
of teaching activities including ^ut not limited to course syl.labi, papers or 
project assignment^, quizzes, and examinations used, etc. 



Scholarly Achfeve 




This criterion refers to satisfactory progress towards the completion of terminal 
degree requirements in various fields and to participation in postdoctoral and/or 
other s^tudy or research programs. 

( 

Publication is often th^ result of scholarly achievement, but publication per se 
cannot be accepted as worthy of academic recognition. Publications must be evaluated 
in reference to their contribution to partic^ular disciplines and as an indication of 
the gro,wth of the author as a scholar. Performances and exhibitions in the fine^art^ 
should receive similar scrutiny. 

« 

Finally, personal research or creative work which does not result in pub 1 icat i ons or 
public display but enables a teacher to significantly broaden the scope and cor^ent 
of courses or to offer new courses is considered a scholarly achievement. 

V 

Contribution to College and Community ^ 

"Contribution to Col 1 ege" ^i ncl udes participation in 'committee work on the school, 
division, or campus level or working involvement -in the governance structure. It 
can also enta i 1* sferv Ing in an advisory capacity to Col 1 ege^ organ i zat i ons or contribu- 
tic^QNto the development of campus resources orto^one's discipline by'part ic ipat ion 
in appropriate organizations. In additioh, the obtaining of grants for College 
developed programs Is a contribution to the College? J> 
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'*Contribut ion to Community" f-efers to developing. Col lege programs which respond 
tQ genuine community need or the generation of substantial community pa|"t icipat ion 
:in existing College p^rograms. It also entails participation by faculty members In 
community service and governmenta 1 'organ i zat ions or service in consulting capacities 
in such organizations when this is relevant to their work at the College. 



Fulfillment of Professional Resp on s i b i 1 4^ i e s 
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The A.A.U.P. Statement of Profess ior^al Ethics, approved by the Council of the 
American Association or University Professors in April, 1966, and endorsed by the 
Fifty-second Annual Meeting as association policy, as stated below, can serve as the 
guidelines for determirring if ^ faculty member is fulfilling his/her professional 
respons ib i 1 i ty : 

".1 . The professor, guided by a deep conviction of 1^ worth and dignity of the 

advancement of knowledge, recognizes the special responsibilities places upon 
him. His primary responsibility to his subject is to seek and to state the 
truth as he sees it. To this end he devotes his energies to developing and 
improving his scholarly competence. He accepts the obligation to exercise criti- 
cal self^judgment in using, extending, and transmitting knowledge. He practices 
intejlectual honesty. Although he may follow subsidiary interests, these in- 
terests must never seriously hamper or compromise his freedom of inquiry. 

2. As a teacher, the professor encourages the free pursuit of learning in his 
students.' He holds before them the best scholarly standards of his discipline. 
He demonstrates respect for the student as an individual and adheres to his 
proper role as intellectual guide and counselor. He makes every reasonable 
effort to foster honest academic conduct and tg assure that his evaluation of 
students reflects their true merit. He respects the confidential nature of the 
relationship between professor and student. He avoids any exploitation of stu- 
dents for his private advantage and acknowledges significant assistance from 
them. He protects their academic freedom. 

3. As a colleague, the professor has obligations that derive from common member-^ 
ship in the community of scholars. He respects and defends the free Inquiry 

of his associates. In the exchange of criticism and ideas he shows due respect 
for the opinions of others. He acknowledges his academic debts and strives to 
be objective inhis professional judgment of colleagues. He Accepts his share • 
of faculty respons ib i 1 i t ies. for the governance of his institution. 

k. As a member of his institution, the professor seeks above all to be an effective 
teacher and scalar. Although he observes the stated regulations of the insti-. 
tution, provided they 'do not contravene academic freedom, he maintains his 
right to c^riticize and seek revision. He determines the amount and character v 
of the work he does outsi^de his institution with due regard to kis paramount 
responsibilities w^lthin it. When ^ons i der ing the interruption or termination 
of h^Is service, he recognizes the effect of his decision upon the program of the 
^ institution and gives due notice pf h'i s intentions. 

5. As a member of h i s_ll>mmun i ty , the professor has the rights and obi i gat ions^of 
afiy citizen. He-TTieasu/es the urgency of these obligations in the light of his 
institution. When he spS^ks or acts as a private person, he avoids creating 
the impression that he speaks or acts for his college or university. As a citi- 
zen engaged in^a profess ion ' that depends upon freedom for its health and integrity, 
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the professor has a particular obligation to promote concfitions of free 
Inquiry and to further publ ic understanding of academic freedom,'* (Joughlin, 
L. ACADEMIC FREEDOM AND TENURE, University of Wisconsin Press, I967, p. 88) 

It should be noted that paid pYof ess ional work or other activities outside the College 
Irrelevant to teaching, scholarship, or usefulness within the College should not be 
regarded as the basis for academic reward. 

It cannot be emphasized too much that the ab«ve factors only suggest the general 
guidelines of a deliberate, searching, and judicious evaluation of professional 
performance. 



... ... . \ 

The above criteria will continue to apply to those receiving tenure. Each unit 
agrees that loss of tenure for "cause" will be ^j^onstant possibility. The perfor- 
mance of 4I 1 faculty on tenure is subject to evamation, 



RENEWAL OF FACULTY CONTRACTS * 
^ Statement of General Policy 

1. Ramapo College is aware that decisions affecting the renewal of contracts have 
serious implications for the livelihood of individual 'faculty members. The Col- 
lege administration will make every effort to insure that the policies and pro- 
cedures outlined below'wil'l be expedited with dispatch and fairness. 

" \ 

2. The renewal of each single year contr^fict and the fourth year tenure contra<rf*A 
(for those faculty members who are governed urtder the three-year: probat ioi^ary/^ 
period) or the sixth year tenure contract (for those members who are governed 
under the five-year probationary period) are subject, to the provisions herein 
stated.' Failure to renew a contract constitutes the severence of the f^^ulty 
member from 'the full-time profess ional staff of the College. Normal ly> a re- 
newal of contract carries with it a salary of the next higher step of the salary 
scale. 

3. Promotion in rank is an automatic renewal of contract with a salary figure in 
the higher rank salary scale closest to and higher than the next higher step 
had the faculty member remained at the lower level. 

h. The College shall have the right not to renew the contract of tenured or non- 
tenured faculty if either: 

a. There is a period of fiscal emergency and adequate fun.ds are not 
available, or 

b. The services of the faculty member are no longer required by reason 
of changes in the educational program of the College. 

5. Upon failure to renew contract for either of the above reasons, the College 
shall make a conscientious effort to use the services of the faculty member 
In some other school or division or capacity for whfch he/she has the neces- 
sary qualifications. If these services cannot be used at the time of failure 
to renew cpntract, the College will make a conscientious effort to give him/ 
her first consideration for any new position to be filled in the future for 
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which He/she may have the necessary qualifications at the rank held when 
dismissed. 

Contracts of Nontenured Faculty Members 

1. The contracts of nontenured faculty members at Ramapo Col lege are' not routinely 
renewed. r 

2. Renewal m'yst be Viemonstrated according to the criteria and evaluative procedures 
out 1 ined herein. 

3. ' Contracts for nontenured faculty members are annual. ^ 
Contracts of Tenured Faculty Members 

1. "Faculty members 'shal 1 Be under tenure in their academic rank, but not In any 
administrative position, during good behavior, efficiency and satisfactory pro- 
fessional performance,, as evidenced by formal evaluation and shall not be/dis- 
missed or reduced in compensation except for inefficiency, unsat I sfactory' pro- 
fessional performance, incapacity or other just cause and then only in the 
manner prescribed by subarticle B of article 2 of chapter 6 of title 1§A of the 
New Jersey Statutes . . . (N.J. Assembly Bill Ho. 328, Section 3)s 

2. "No professor, associate professor, assistant professor, instructor, supervisor, 
registrar, teacher, or other .persons employed in a teaching capacity, in aTiy 
state college, county college, or industrial school who is under tenure during 
good behavior and efficiency shall be dismissed or subject to reduction of salary, 
except for other^just cause, and after written charge of the cause or causes 
preferred against b^m signed by the person or persons making the same and filed 
with the Board oyTrustees of said college or school and-^fter the charge has 

^ ^iDeen examined int/o and found true in fact by said Board, upon reasonable notice 
to the person chArged, who may be represented by counsel at the hearing and have 
compulsory procesV to compel the attendance of witnesses to testify therein, as 
provided by law." \n.J.S. 18A: Subarticle B, Article 2, Chapter 6) 

3. To provide the most careful consideration of academic due [process in cases of 
dismissal of faculty on tenure or during the term of an appointment, the Board 
of Higher Education recommends for the guidance of the colleges the procedural 
stands In L. Joughlin, ed.^, ACADEMIC FREEDON AND TENURE. University of Wisconsin 
Press, 1967, pp. 40-^5. 

"Under guidelines established by the State Board of Higher Education, it shall 
be the responsibility of the board of trustees and the president of each State 
and county college, in conjunction with their faculty, to establish a formal 
procedure for the career development of all members of the professional staff 
including, but not limited >to, a systematic and regular evaluation for the 
purpose of identifying any^def ic iencies , extending assistance for their correc- 
tion and improving instruction." (N.J. Assembly Bill No. 328, Section 5) 
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Procedures for Renewal of the Contract of Nontenured Faculty Members 

1. Individual re coalmen da t ions for renewal of contract are made in writing and are 
normally Initiated by the director of the faculty member's school or division. 
In addition, the Vice President for Academic Affairs or the faculty member 
himself/herself may Initiate a recommendation for renewal of contract. 

2. The director of the school or d i yi s ionVf%wafras all his/her recommendations to 
the appropriate unit committee for its r^Lew and its recommendation. 

3. The ap'prdpriate uhit commi t tee forwards all of its recommendations to the unit 
council. The unit council as a whole, votes to recommend or to not recommend 
each individual candidate for renewal of contract. 

k\ The unit council forwards all of its recommendations tio the President through 

the Vice President for Academic Affairs, who attaches his/her own recommendations. 

5. The President forvyards all of his/her recommendations for renewal of contract 
to the Board of Trustees through the Board's Personnel Policies Committee. The 
Board of Trustees makes the ffnal decision. 

6. When the Board of Trustees acts to reappoint or not to reappoint a faculty member, 
^notice shall be given in writing in accordance gwi th the appropriate dates set 

down in the current agreement between the State of New Jersey and yie Council of 
New Jersey State College Locals, NJSFT, AFT, AFL-CIO (See PR^^^Jl^^W, ^URRENT 
AGREEMENT). 

Res i qnat ion 

Employees have an obi igat.ion in the matter of resignation. Exd^pt In the case of 
resignation for health or\pther reasons beyond the control of the emplo)y'ee, it is 
expected that he/she shall continue to serve until the completion of the academic 
year or for the term of his/her appointment (CURRENT AGREEMENT, Article XVI, 
Section A) . 4 ^ 

Ret I rgment ^ 

Employees shall be retired no later than June 30 of the college year during which 
they become seventy years of age or eS'rlier at their option. Conditions of retire- 
ment are set forth in the statutes governing the Teachers Pension and Annuity Fund, 
the Alternate Benefit P>an, or the Public Employees Retirement System as may apply. 
(Article XVI , Section C) . ^ - 

TVansfer among State Col 1 eges 

1. With consent of the presidents and boards of trustees of both colleges, Sn 
employee may transfer from one State college to another without loss of em- 
ployment rights. No employee member may be transferred , against his/her will 
or penalized for refusal to tran^f^r. 




2,- Under^ certain circumstances, it mav^ecome desirable for^ budgetary reasons or 

, for the efficient operation of the College to transfer a tenured faculty mem- 

O ber from a ten-month position to a twelve-month position. Such change shall 
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be madQ. only with- the consent of the faculty member (CURRENT AGREEMENT, 
Article XVI, Section B). < 

RAHAPO COLLEGE TENURE AND PROMOTIONS POLICIES AND PLAN 
£orw£r(d 

These policies and procedures are designed to enable Ramapo College of New Jersey * 
to protect academic freedom, tenure, promotion, and the requirements of academic 
due process. The principles implicit in these- regulat ions are for the benefit of 
all who are involved with or are affected by the policies' and programs of the Insti- 
tution. A college or university is a marketplace of ideas, ar>d it cfannot fulfill 
its purposes of transmitting, evaluating, and extending knowledge orthodoxy of con- 
tent and method. In the words .of the United States Supreme Court, "Teachers and 
students must always remain free to inquire, to study, and to evaluate, to gain new 
maturity and understanding, otherwise our civilization will stagnate and die." ^ 

Procedura 1 Standards ^ 

Although the College generally endorses the principles developed by th6 A.A.U.P. and 
outlined In the documents listed below, it also operates within New Jersey State Laws, 
and regulations affecting academic promotion and tenure, and where such laws and 
regulations differ from specific principles and procedures recommended by the A. A. 
U.P., these laws and regulations take precedence. Likewise, provisions Incorporated 
In the current agreement between the State of New Jersey and the Council of New Jersey 
State. Col lege Locals, NJSFT, AFT, AFL-CIO also take precedence over any conflicting 
recommendations incorporated in these A. A. U. P. publications: 

a. "Procedural standards in the renewal or nonrenewal of faculty appointments; 
A report of committee A on Academic Freedom and Tenure" 

b. "Joint Statements on Rights and Freedoms of Students" 

c. "Statement on Government of Colleges and Universities" f 



Tenure L aw: Title 18A, Chapter 60 and its Supplement. Chapter 163, Assembly Bill 
No, 328 of the New Jersey Statutes 

Tenure in the State college is provided by law as follows: 

1. . . .the following wordi and phrase's shall have the following meaning: 

a. "Academic rank" means instftjctor, assistant professor, assqclate professor, 
and f ul 1 professor. 

«\. 

b. '^Faculty member" means any full-time member of the teaching staff appointed 
with academic rank. Pursuant to rules promulgated by the State Boar-d of 
Higher Education, other full-time professional persons shall be considered 
faculty members if they concurrently hold academic rank (Assembly Bill No, 328, 
Sect ion 2) . " 



FRir"^* Bulletin, Volume 58, No. American Association of University Professors 

SiJLSfei;^ Washington, D.C., December 1972, p. kll. * 
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2. Faculty members shall be under tenure^n their academic rank, but not Fn any 
administrative position, during good WPiavior, efficiency and satisfactory 
professional performance, as evidenced by formal ^evaluation and shal l not be 
dismissed or reduced in compensation except for inefficiency, unsatisfactory 
professional performance, Incapacity, or othef* just cause and then only in the 
manner prescribed by Subarticle B of Article 2 of Chapter 6 of Title 18A of 
the New Jersey Statutes , after employment iij such college by such board of 
trustees for: . t 

a. five (5) consecutive calendar years; or J 

b. five (5) consecutive academic years, together with employment at the 
beginning of the next academic year; or' 

c. the equivalent or more then five (5) academic years withih a period of any 
six (6) consecutive academic years. (Assembly Bill No. 328, Section 3). 

3. The provisions of Section B (Assembly Bill No. 328, Section 3) . . .shall not 
apply to any faculty member who shall have acquired tenure prior to the second 
day of the 1973-7^ school year. (Assembly Bill No. 328, Section 6). 

k. An^jsil^ont^enured facul ty- member presently employed by a State or County college 
or who begins Employment in the 1973"7^ schpal year may elect to be Included 
under provisions of N.J.S. 18A: 60-1 (three-year, probat ionary period) or the 
provisions of Section 3 of Assembly Bill No. 328. (Assembly Bill No. 328, 
Sect ion 7) . " . 

(At the beginning of the 1973-7^ school year, all faculty members were requested 
to file an application, on or before 1 November, 1973i electing either the three- 
or five-year probationary period. This action was taken in accordance with the 
procedures set down in Section 7 of Assembly Bill No. 328.) 

5. The provisions of Section 3 of Assemb ly .B i 1 1 No.. 328 shall apply to all faculty 
members beginning their employment after the 1973-7^ school year. (Assembly 
Bill No. 328, Section 8) 

6, Under the guidelines establishecl by the State Board of Higher Education, it 
shall be the responsibility of the Board of Trustees and the President of each 
State and County college, in conjunction with their faculty, to establish a for- 
mal procedure for the career development of all members of the prof ess i'ona 1 
staff, including, but not limited to, a systematic and regular evaluation for 
the purposes of identifying any deficiencies, extending assistance for their 
correction and improving instruction. (Assembly Bill No. 328, Section 5) " 



Tenure Proces s at Ramapo 

Following the terms of the contract, and in order to allow the maximum possible perF'od 
of time for probationary personnel to demonstrate their qua.l i f Icat ions for reappoint- 
ment with tenure^ the tenure process at Ramapo builds on the recommendations for re- 
appointment that are made year by year, so that probationary staff receive maximum 
possible notice of their prospects for eventual reappointment with tenure. Thus, 
It will be normally our practice to remind staff members of the t^^nure process in 
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In every letter of reappqintment and, wherever possible, to give advance notic?e of 
situations thatr^ay lead to a^denial of eventual reappointment with tenure. Then, 
rro later than 15 May in the fourth year of service for those faculty members who 
ar:e governed by the five-year probationary period or in the second year of service 
for^those' faculty members who have elected the three-year probationary period, "^the 
following timetable and procedures shall be followed: J 

!• All individual faculty members with academic rank shall submit an application \ 
for tenure together with an up-to-date vita to the appf^oprinte unit director \ 
or unit committee no later' than 15 May of the fourth year of service and, where \ 
applicable, of the second year of servi'ce. 

( Note : For those faculty members who have elected the five-year probationary / 
period, the fifth year contract of a nontenured faculty member who holds the / 
rank of instructor is terminal, unless he/she is promoted in rank in his/her / 
fourth or fifth year of service" y 

For those faculty members who are governed by the three-year probationary beriod, 
, the third year contract of a nontenured faculty member who holds the rank of 
instructor is terminal unless he/she is promoted in rank in his/her second ot 
third year of service.) S 

I 

2. The appropriate committee of the unit shall carefully review all evidence and 
arrive at a decision based on the criteria for reappointment and reappointment 
with tenure (see Section 6) including references to the long-range plans of 
the unit and of the College. 

It is the policy of the College that a positive case for tenure be established. 
The lack of evidence to the contrary is not a sufficient reason for conferring 
tenure. Therefore, it is the obligation of the unit committee to provide ade- 
quate documentation including, but not limited to, an interpretation of student 
and peer evaluations in such a manner that a clear, concise, and comp rehen s i ve 
report is given for each candidate. A copy of the formfs) used in the evalua- 
tion process shall be attached. In addition, an evaluation of tutorial activity 
and/or field work supervision, when applicable, shall bo part of the documentation. 

3. Each applicant for reap^in-tment with tenure sha1 l" have the right to request and 
receive a hearing before the unit committee. 

Each applicant for reappointment with tenure who is r?ot being recommended for 
tenure by the unit committee shall receive written notification, in advance of 
the deadline date for appeal at this level. 

Upon the request of the applicant for a hearing, the appeal shall be heard at 
a meeting of the unit committee and, in all cases, the applicant shall have at 
least forty-eight (^8) hours prior notice of the ^schcdtiUvl hearing. A written 
summary report of the representations made at this yearing, signed' by the unit 
committee chairperson, shall be incorporated in the final recommendation of the 
unit committee. A copy of that report shall be sent to fhe applicant. 



5» The unit council will consider each recommendation for reappointment with tenure 
seriatim. ^7 0 



IV - IS. 



No 
wr 



l^ter than 30 September, the unit director shall inform each applicant in 
ting of the unit's final recommendation. 

No 

un i t 

Tenure Committee. 



later than 30. September, the urfft director shall forward all applications,, 
t recommendations, including supporting documentation, to the Al 1-Col lege' 
lure Committee. w 



8. The All-College Tenure Committee shall have the right to consult with the unit- 
committee, the unit director, or any faculty member requesting reappointment 
with tenure. • 

9. The All -College Tenure Committejs shall treat each recommendation which comes to 
It as a new case, subject to thorough review and new judgment at its level. In 
such cases where the preliminary recommendation of the All-College Tenure Com- 
mittee is. not in concurrence with a recommendation received from the unit, the 
committee, shal 1 consult with the appropriate un.it director and unit committee 
prior to passing on its final recommendation to the. Vice President for Academic 
Affairs. 

10. Each applicant for reappointment with tenure shall have the right to request 
and receive a hearing before the All-College Tenure Committee. 

11. Each applicant for reappointment with tenure who is not being recommended for 
tenure at the All-College Tenure Committee level shall receive written notifica- 
tion In advance of the deadline date for appeal. ^ 

Upon the request of the applicant for a hearing, the appeal shall be heard at 
a meeting of the All-College Tenure Committee and, in all cases, the applicant 
shall have at least forty-eight {kB) hours prior notice of the scheduled hearing 
A written summary report of .the representations made at this hearing, signed by 
the .Al 1-Col lege Tenure Committee chairperson, shall be incorporated in the final 
recommendation of the All-College Tenure Committee. A copy of that report shall 
be sent to the applicant. 

12. No later than l^t November, the All-College Tenure Committee shall forward its 
own recommendation, including the unit recommendation and supporting documenta- 
tion, for each applicant for reappointment with tenure, to the Vice Pres 1 derrt " for 
Academic Affairs for referral and recommendation to the President. 

13. No later than 21 November, the Vice President for Academic Affairs shall forward 
his own recommendation, including all the supporting documentation forwarded 

by the All-College Tenure Committee, for each applicant for reappointment with 
tenure, to the President, for referral and recommendation to the Personnel 
Policies Committee of the Board of Trustees. 

1^. In such cases where the Vice President for Academic Affairs and/or the President 
do not concur with a positive recommendation received from the All-Col lege Tenure 
Committee, the Vice President for Academic Affairs and/or the Presi^nt shall 
notify the chairperson of the All-College Tenure Committee and the applicant in 
wr I t I ng. 

The appl leant (s) may request and receive a conference with the Vice President 
for AcaHetnlc Affairs and/or the Presi^n^ at,which he/she may appear individually 
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or (at the applicant's request) with the chairperson of the All-College Tenure 
Committee or his/her designee. In all cases, the applicant(s) shall have at 
least forty-eight (48) hours prior notice of the scheduled conference. This 
conference shall be held prior to a recommendation being submitted by the 
President to the Personnel Policies Committee of the Board of Trustees. 

15. No later than 1 December, the President shall forward his recommendations for 
tenure actions to the Personnel Policies Commit/tee of the Board of Trustees. 

16. The Personnel Policies Committee of the Board of Trustees may meet with the 
All-College Tenure Committee or with other individuals or committees pripr to 
passing on its recommendation to the Board of Trustees. 

17. In such cases where the pre 1 imi nary dec i s i on of the Personnel Policies Committee 
of the* Board of Trustees is to reject a positive recommendation received from 
the All-College Tenure Committee, the Personnel Policies Committee of the Board 
of Trustees shall notify the chairperson of the All-College Tenure Committee 
and the applicant(s) in writing. 

The applicant (s) may request and' receive a hearing before a joint meeting of ^ 
the All-College Tenure Committee and Personnel Policies Committee of the Board 
of Trustees to speak in support of his/her request for reappointment with ten- 
ure. In all cases," the app 1 icant>(s) shall have at least forty-eight (48) hours 
prior notice of the scheduled meeting. 

18. Tenure will be granted by the Board of Trustees, which has a legal right to 
accept or reject any recommendation. 

19. No later than 15 Deqember, all applicants for reappointment with, tenure shall ^ 
be notified, in writing -by the President of the Board of Trustees' final 
recommendation. - ^ 

20. Claims of violation of procedure by an applicant for reappointment with tenure 
are proN^ided for in Article VII, Section G6, of the current contract between 
the Staye of New Jersey and the Council of New Jersey State College Locals, 
NJSFT^FT, AFL-CIO: ^ 

Claims of violation of procedure by any promotion or retention 
^ committee must have been reported to the president of the col Imjb 
by the individual grievant within seven (7) days from the date^ 
on which such claimed violation took place or seven (7) days' from 
the date on which the individual grievant should have reasonably 
known of its occurrence. In the event o^'f failure to report the 
^ occurrence within such seven- (7) day period, the matter may not be 
raised in any later grievance contesting the validity of such 
committee's recommendat i on or any action based thereon. 

AlNColleqe Tenure Committee 

In view of the fact that tenure decisions are of such nature as to have significant 
impact on the long-range development of thq College, there shall be an All-College 
Tenure Committee established to coordinate the recommendations for reappointment with 
tenure from all the units and to make recommendations, in regard to the reappointment 
with tenure, for all ai/plicants. 
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The committee shall be composed of: one faculty member and one student elected 
from each school an^^t-d i vi s i on ( I nc 1 udl ng ^ihe Learning Center) and the chief 
academic administrative officer beneath the President (or his designee). 

The AFT has the right to appoint one employee-representative to the All-College 
Tenure Committee, The employee-representative shall be Selected by the proce- 
dure established- in Article IX, Section 0 of the current contract between the 
State of New Jersey and the CounciF of New Jersey State College Locals," NJSFT^, 
AFT, AFL-CIO: ' ^ 

The Union shall have the right to appoint one employee representative 
to each College-wide committee o'f*each State college, said representative 
. being selected by a procedure established and administered by the UNION, 
cor^bi stent with the purposes of ef^ch of said comihittees and with any 
term of office uniformly designated for other committee members. 

Members of the tenure committee serve two-year terms. Each year half the members 
are replaced, ensuring continuity from year to year, ' 

All members of the faculty are eligible fOr membersh i p on the commfttee except 
those who are under consideration for tenure in that academic year. As more 
staff are reappointed with tenure, at least three out of every five appointments 
to the committee shall be limited to the staff in this category. 

The committee shall apply uniform standards, -as much as possible, to all candl- ^ 
dates, keeping in mind the different' philosophy of each unit. 

Cases involving both tenure and promotion shall be considered by a joint mee-ting 
of the All-College Tenure Committee and the All-College Promotions Committee. 




A Tenure Plan for 4lamapo 1973-82 ^ . . - 

The overall needs of the College require that as enrollment expands and programs 
develop we retain a degree of institutional flexibility, Th i**^ flexibility can be 
pursued through adoption of the^plan outlined bellow. Through this plan we shall 
build up a strong nucleus qf tenured staff to give a firm basis for our continued 
development, and at the same time we shall retain a sufficient number of vacancies 
in any year to enable us to modify our academic programs in response to changing 
needs and changing goals of the College. Just as these needs and goals may change 
in the future, so also the tenure plan it?»elf may change over time. Hence, In 
adopting this plan at this time, we nott^ that It should be subject to continuing 
review and mod i f i cat i on in the future. 

1. Limited Appointments : In order to maintain ^ desired flexibility in 
^ our academic program, and as a means ofe^inglng on to the staff ""a 

number of qualified scholars and professional men and women who would 
otherwise not be available to the College^ we plan to set aside ap- 
proximately ten (10) percent of our author i zed lines for f u 1 1 -t Ime 
appointments of limited duration. Examples of appointments In this 
category will include (a) initial appointment of graduate students 
at the rank of instructor, (b) appointment of visiting professors 
from other colleges and universities for a semester or two, (c) ap- 
pointment of professional men and women on leave of ^bs^nce from 
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their regular employment, and (d) appointment of scholars who have 
retired from full-time position at other col Teges and universities. 
^ Appointments in these categories, and other similar categories, will 

^ often be for just 'a s ingl e^^6^&Tv_ At the time of initial appointment 

it wTll be acknowledged and made clear that appofrt^ments In this ^ 
limited category will rarely, If^.ever, lead to eventual raarp^p i ntmenf 
^ith tenure. \ ^ - ' 

2. Part-time Appointments : We shall also set aside some ten (10) percent 
of the authorized Unes for the purpose of hiring wel 1 . qual i f 1 ed part- 
time staff and for making use of regular staff on an overload basis,. 
By definition no part-time staff appointnoent will cjrry tenure eligi- 
bility. Just as lb the case with the category of Limited Appointments, 
thtb category of Part-time Appointments will enable us to make use of 
staff who would be unavai 1 ab^iugDr f uT 1 -t ime 'pos I t ions , and it will 
permit us to explore emerg ing areas of academic Interest without ex- 
tending any tenure obligations to the staff members involved. 

.3.^ Regular Appointments ; All existing fuJl-tlme faculty of ^the College * 
hoicking regular appointments will be subject ta the stringent evalua- 
tion procedures outlined in other sections of this tenure plan, and 
^ any previous stipulations agreed with them in advance regarding requi- 

site qualifications for eventual tenure eligibility will remain in 
effect. 



Faculty appointed to regular appoi ntlnents in the future will be advised 
that their prospects for eventual reappointment and promotion in rank 
v/ill ordinarily depend upon their achieving the terminal degree in 
their respective ^fields of study in addition to sat i sfy ing. other criteria 
outlined in this tenure plan. Any planned departures from'the terminal 
degree requirement will be so noted at the time of initial appointment. 

Until there are policies to the contrary adoptefi by the Board of Trustees, the 
procedures listed in this section of this document constitute the procedural ' 
guide! i ne<s for the efficient operation of tfie All-tollege Tenure Committee. 
(Ado:- tied iTV the 1973-7^ All-College Tenure Committee). 

Al 1 -C 2J_ lege Tenure Committee Procedures 

1. Quorum: A quorum is had wht^n one more ^ than ^i fty (50) percent of the voting 
rnoiijber'j Mre present, 

2. On prcicodural quoritions a simple majority of the quorum is sufficient to 
carry the vote. 

.-, • . ♦ • 

3. For ^inol recommendations on reappointment with tenure, an affirmative vote 

^'^^y-J,50) percent plus one of all vot iilg^members of the commit'tee is 
requ \ red. 

^, Voting will be by secret ballot. 

5. The committ*?e may ask any unit council to replace any x\\r.v\}K\x' who misses twTD^ 
consecutive meetings. ' 
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6. ^The Vice ^esidferit for Academic Affairs or his 4|-''®9?,^® fs a nonvoting 
. member of the Al 1-Col ),e'ge Tenure Committee^ "v"^^"^ 

7. No mention of voting ta|jllpigs shall be*made in recommendations submitted to 
^y^fe Vice President for Acad^emlc Affairs. . ' " , \ 

8. All recommendations,- wheth'^r in favor of grant-ing or not . grant ing tenure, 
shall be forwarded by thre^Lnit director to the Al 1-Co1 lege Tenure Committee, 

\ ' X V . * ^ -.^^ 

.9» In addition to the materials listed in Section 7B, each- unit shall^submit . 

the following: ' , .. . . . 

. ' .. ■ • ^ . • - ■ . > • 

a. ) All pertinent correspondence, . . 

b. ) All minutes of meetings at which the recomtnendat ion for tenure were. 
• discussed, ^ ^ ✓ 

■i •* • * . ■ » ■ • " 

c. ) A summary of the decision-making process with reference to key documents 

employed in all cases, " 

d. ) Written slibstantj at ion for all positive recommendation's. Thus, for each . 

applicant, the written 5ubstant iat ion "shal 1 contain the committee's 
' . evaluation of the applicant's > . 



" 1. Eff^6ct I ve'teaching, J ^ ^ - . ' 

2, J, Scholarly achievement, » ' - . 

3, Contribution to Col 1 ege, anch communi ty , ' . 

4, Fulfillment of professional responsibilities. * • 

Promotion of Professional Staff * ' ' / ^ ^ • ' 

The ba|ic\praced(ires and timetable to be followed \x\ promotions of the professional 
staff oiry New vlersey State College are outlined in Article XIV of the CliRRFNT 
AGREEHENT^between the State of Mew Jersey , and the CounCj 1 of New^ Jersey State 
College Local-s, NJSFT, AFT, AFL-C 1 0. ^Th i s section of the contract includes the 
following QrovisiOns relating to the timetable and procedures that must b.e fol- 
lowed in matters, of professional staff promotion: ' \^ . . 

1. Faculty members v^hose qualifications meet or exceed the requirements 
for higher academic rank set forth in Article XV shal 1 pi igib le * 
for 'promot ional cons klerat iop to that rank. ) * 

2. ^ An el iglble faculty merflber may make written appli^tion for prom<|tional 

Con^^lPP#roh on or before November 1st. The appTTisation may be ac- 
cdfflp^7e(^ by any substantiating documentation wh icih th^ind jvi.dua 1 
care.j^^ submit,^ Nomination of a faculty member [for pjjomotional con-' 
^ siderat'ion may be made by /other than the indivi^u^l. \ ' 

3. The process of aromotiona'l cons ideratt^n^ut i 1 ized irt the College, If 
universal ly iapprf i cable brt? in the division, department 6r similar unit. 
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in which the faculty member is employed, shall be fairly and equitably 
applied to all applicants and nominees. The process shall provide fdr 
consideration based on criteria appropriate' to the College and the 
wdrk unit. The current and appl ifcable process, including a statement 
of such criteria, Xshal 1 be provided in written form for the under- 
standing of all affected faculfMa^bers.' ContempTated changes in 
these processes shall-be presented^ the local Un ion., views exchangea-^ 
and a cooperat ive effort to resolve differences made prior to the 
. recommendations of the President to the B^ard for act ion, except ^that • 
broad structural changes or major revisions of suck procedures are 
understood to be negotiable between the local Union^and the College 

The Ibpal Union may a-1 so suggest changes in the process which shall be 
directed to the Presldent\yr his/her designee. 

■ / ( • . 

At. each college the committee charged with the final evahiation of 
promotion applications will be informed by the President or his/her' 
designee of the number of prorpafions ava i lable at- the various rank^ 
for that unit 6f tKe Collegers a whole and will, submit its recommenda- 

«ons to the President or- his/her designee. Should the President decide 
make a. recommendat ion for promotion to t>ie Board of Trustees which 
is inconsistent with the recommelhdat ion of the final committee, he or 
she shall provide the committee with his/her reasons for'that action... 

Final recommendations shall be -made to the President on or before 
February 1st and shall include all pertinent information concerning 
the appl leant. , ' ' 

' The final recommendations shall be made known to any app/icant or 
nominee in,wr it ing with in two days after submiss ion. to the 

President. >^ 

facul-ty member may initiate a grievance at Step Two (2) concerning, 
the application based on an allegation that, after timely filing'of- 
his/her appl icat ion, the. promotional procedure was violated or that 
there was a breach of the rights of the faculty member ' set'^'forth" in - 
Article II concerning discrimination or in Article V concerning aca- ' 
demic^ft^eedom, wi'thin seven (7) days after receipt of the final recom^ 
mendation to the President. Such a claim, if . susta infed, will result 
in reprocessing -of the application oh an expedited basis.^ A final 
recommendation in. such case-shall be made to the President not later 
than March 1^. . * . . - 

Recommendations of the President to the Board of Trustees and the " 
decisions of the -Board shall be delivered in writing to the candidate 
,by March 15th. ' / . . ■ 

V • . ' ■ 

The promotional salary-increkse shaJ 1 b^ at c least equivalent to an 
increment in the salary range from which the faculty member has been ' 
promoted and shall be to a step in the range appropriate to the new 
academic rank effective i-n the next academic year. ' ' 

This Article shall take effect for" promotion consideration during 
the B7^-75 .academic year (CtlRRENT AGREEMENT, 19-21 J . 




Promotion Process at Ramapo - ' 

- . , ■ » 

1, Al 1 faculty members requesting promotion shall submit^'^h application for*^ 
promotion together with an up-to^dat^" vit^to..,^e afTpropri ate unit director 
or unit pommittee no later^ than November 1, '.-'^ 

2^ The Appropriate committee of the unit shall carefully review all evidence 

and arrive at a decision based on the.criteri^ for reappointment,^ reappoint . 
ment with tenure, a nU promotion i.nc|udihg- reference to th<^ long range plans or^^he 
unit and of the College, ' . v - • ' * • 

3. It is the policy of tKe College that a positive case for promotion must bp Jl. 
established. The j^andidate must demonstrate excellent performanifie in rela- 
.tion to the criteria for promotion. Hence, the un.it shouVd provide docu- 
mentation demonstrating excellence in teaching effectiveness, scholarly 
achievement, contribution to College and/or community, and fulfillment or 
professional responsibilities, , 

^ch applicant for promotion shall have the fhght to request and receive a 
.-/^hearing before the unit commijttee, • * * . • 

5. Each applicant for promotion shaj*! have the right to appeal a negative decision 
of the unit committee either to that committee or to an appeal s' committee 
'within >the unit. Each applicant wilj be notified in writing of the unit * ^ 
tommittee^s decision and will be given at least f orty-^i ght (^8) hours 
prior notice of any scheduled ap,peals hearing, S ^ 

6^, The unit council shall yote to recommend gr not to recommend each candidat-e. 
for prompt ibn individually.- r ^ " 

7. No later than November 21, W\& unit director shall inform each applicant 
in writing of thejjnit's rec^^^endat ion and 'shall arrange for appeals to 
the apprbpriate'unit committee. Forty-eight hour*s pridr^notice of an 
appeals hearing shall be given. . . J 

8. No later than Efecember -f, the unit di rector, shal 1 foi^ward all positive unit 
•|;ecommendatiohs, inbludipg sQpport^ing documentation to the Al 1-Col lege Promo- 
tion^ Committee, ,By jthe sacne date, faculty members who have not been recom- 
mended for prpffiOt'ion by their unit and whcfwish to, appeal to the All-College « 
Promotions •Committee sha 1 1 ^forward their ^ppl-^Q-ation and supporting 
documentat ion to the Al .1 -^Gpl lege Promotions" Committee, 

-/ ♦ . > • ■ " " ' ' 

9. Tne Al 1 -Col le^e 'f^romot ions Comin^ittee shal T have the righfc to consult with 
the^untt coramijttei, 'the'-unit director, or cJny other faulty member requesting 
promot ion, J . ' - . , o 

10, The An-Col Vege.P-rdmotions Committee^ sh^l 1 treat each recommendation which 
comes to ii: as a- new c^se, subject^^o thorough review and new judgment. at 
its level. In s-uch cases where the^prel imiaary recommendation of the All- 

' Col>eg<^ Promotions Committee is not. in concurrence with a recommendation 
received frcftn the^un i t , . the committee shall consult with the appropriate 
unit director cind the ,gnTt committeq pr>or to , passing on its final ^ ^ 

recomm'endat ion to ]:he Vice President far Academic Affairs, 
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11. 



Each applicant for promotion shall have the right to request aSd receive a 
hearing before the All-College Promotions Comn\|ttee, 

12» Each applicant for promotion who .is not being recommended for promojtfon at 
the Al 1 -Col lege Promotions Committee level shall receive written notifica- 
tion of his/he^r right to appeal by January 15, 

Upoh the request of the applicant for a hearing, the* appeal shall be heard 
at a meeting of the Al 1 -Col 1 ege Promotions Committee and, in all cases, the 
appl leant shal 1 have at Ifeast forty-eight (48) hours prior notice of the 
scheduled hearing, o 

13. No later than January 22, the/ Al 1 -Col 1 ege Promotions Committee shall forward 5 
its own recommendation, including the un i t' recommendat lQ.n and supporting 
documentation for each applicant for promotion, to the Vice President for 
Academic Affairs for referral and recommendation to the President, 

14. No later than January 23, the All-College Promotions Committee shall inform' 
^ • In writing, each canc^idate of Its recommendation. 

15. No later than February '27^he Vice President for Academic Affairs shall" 

\ forward his own recommendation, including a^l 1 the supporting documentation, 
( as well as the recommendations and supporting documentation forwarded by the 

I AJl-ColTege Promotions Committee, for each app 1 leant for reappoi ntment Vwl th 
( tenure,' to the President, for referral and recommendation to the Persf^nel 
Pol Icie? Committee of the Board of Trustees, ' 

16. No later than February 9, the President shall confer wlth^^the All-College 
Promotions Commi ttee 'concern ing recommendations at a meeting between hlm- 

. self and the committee^ 

17. No later than February 15, the Pres i dent shal 1 forward his recommendations 
and supporting documentation, together with the recommendations ahd support- 
ing documentation forwarded to him by the Al l -Col lege Promot Tons -Commi ttee . 
to the Personnel Policies Committee of the Board. 

^ V ; . 

18. No later than March 15, the Personnel Pol icies Committee of the Board shall 
meet with the President, the Vice President for Acadeq^ic Affairs^ the chair- 
person of the All-College Promotions Committee and a member of the All-College 
'Promot ions Committee selected by the committee toxdiscuss the applications 

for promotion. 
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19. Promotion will be granted by tl\ Board of Trustees, wh Teh retains Ijts legeil 
right to accept or reject a recommendation. ' . 

20. No later than March 15; all applicants for/promotio/f shal 1 be notified, ^In 
writing, of the Board of Trustees' final decision. * 

21; Claims of violfNfeion of procedure by an applicant for reappointment with 

tenure are proviled for ir^^ Article VIlT, Section G6 of the CURRENT AGREEMENj;^ 
between the State^of New Jersey and the Council of New Jersey State College"^ 

) Locals, NJSFT, AFT, AFL-CIO: 

86 • 
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Claims of violation of procedure by any promotion or retention 
committee must have been reported to the President of the College 

. by the individual grievant within seven (7) days from the date 
on which such claimed violation took place or seven (7) days from ^ « 
the date on which the individual grievant shoul d have reasongbly 
known of its occurrence. In the event of failure to report the 
occurrence within such seven- (7) day period, the matter may^ not 
be raised in any later grievance contesting the validity of such ^ 

y comnji ttee' s recommendation or any action based thereon. 

All-College Promotions Committee 

The All-College Promotions Committee wi 1 1 consist of one faculty member frjDm each 
school and d ivi s iow-, one representative of , the administration appointed by the 
President, and one student elected by the student representatives of the^ College 
Senate. 

The AFT has the right to appoint one employe'e-representat ive to the All-College 
Promotions Committee. The employee-representative shall be selected by the pro- 
cedure established In Article IX, Section D of the CURRENT AGR^^EMENT between the 
State of New Jersey and the Council of Ne\jt^Jersey State College Locals, NJSFT, 
AFT, AFL-CIO: - ^ f ' 

The Union shall have the right to appoint one employee-representative 
to each College-wide committee of each State ColVege, said Tepresenta- " 
tive being selected by a procedure estabUsheda^fi^dminlstered by 
the UNION, consistent with the purposes of 'ea^of said committees 
jyid with any term of office uniformly designated for other committee 
--^:^.m^^ers. ^ 

^ ■ : . - ' \ 

Committee members will serve two-year terms C\/ithout the possTblllty of repeating 
until they have been off the committee ^^fer-two years. 



All -Col lege Promotions C6mmittee Procedures 




The following statements contained m the report of the All-College Promotions 
Committee of Februatry 22, 197^ indicate the procedures followed by the All- 
College Promotions Comrplttee up to the present date. Until there are" policies 
to- the contrary adopted by the Board of^Trlistees, ' the 'fol lowing should serve 
as guidelines for the operation of the All-College Promotions Conimltteex^ 
■ ■ *^ ' 

"The commlt^^ee examined and dl/scussed the credent ia 1 s of each^r&culty 
member at, 1 east twice before coming to a preliminary vote.- If that 
vote wa^ not unanimous, furthfer discussion ensued and of ten* D I rectdrs 
of Schools or other Un I t^representat Ives were called upon to provide^ 
,additIonal| information and evaluative material for the> cbfnrai ttee. In 
many Instcmces the raw student eval uat Ion forms were examined and In all 
cases computerized numerical summaries of student ev^luat.ions were 
discussed. Committee deliberations continued until 'a consensus was 
reached. Consequently, all retommendat Ions, pro or con,., are unanimous. 

, In arriving at these recommendations, the committee a§ree^ tli^^outstandln 
teaching was. a sine gua non for promotion. We are convinced that all of 



* * ■ ' 

the candidates receiving our endorsement have demonstrated consistently 
excel lent teaching. Irt addition, the' committee, evaluated scholarly 
.achievement and contribution to the College. .Here, too, the committee 
sought evidence of ootstandlng performance, though the stringency of 
o^jps^andards varied according to the'ra/ik being sought. 

While the committee was aware of the contractual guidelines relat^hq to 




_ , , . I y . _ 

guidelines. In these cases, however, we are convinced that their per- 
formance entitles them to promotion and that a legalistic adherence to 
the guldel ines would be an injustice. - 

In addition to the foregaing general description of committee procedures 
and standards. It Is important to note that the committee evaluated can- 
didates for each rank separately with different models In mind. It was 
agreed that candidates for full professor wobld liave to demonstrate mature 
scholarship and proven leadership In the area of contribution to the 
College. Indeed, maturity was a word mtich discussed by the committee In 
relatlon^to candidates for full, professor, and while it would be difficult 
to precisely define what we collectively meant by It, It was a factor In 
•> our deliberations. Suffice it to say for the moment^that we feel that' 
the people we are recommending for promotion to this rank were evaluated 
completely on accomplishment, wlth;,a notion that future promise was not 
sufficient.. . ^ ' 

In relation 'to promotion to the rank of associate profesfc§or, maturity as 
well as promise were considered. Clearly, no candidate Is being recom- 
mended for projnotion to the second highest academic rank who has not demon- 
strated a consistent track record of qua 1 Ity performance in relation to 
criteria, but herein, future promise was allowable. In fact. It was neces- 
sary. We feel that -the candidates recommended for promotion to associate 
professor have both demonstrated high quality performance and show clear 
signs of developing to the level of maturity commensurate with the rank 
of full professor. " 



In relation to candidates for assistant professor, the committee placed 
more, emphasl^s on promise. Certainly^ promise alone was not sufficient, ' 
-but th6 committee did not expect to find lengthy records of perfoKmance. 
. . Herein, outstanding teaching over a short period, coupled with d^v^loplng 
scholarly credentials, dnd the beginnings of-a record of significant 
^_ . contribution to the Col lege were cons idered sufficient." 

REL£ASE& TIME ^OR" FACULTY RESEARCH 

loL'^^^^'f Affairs Committee proposal passed by the College Senate on March 5, 
i975,, defines , the following policy for research release time. 

Th^ released^ time for resea'rch is defined as a fraction of a full semester, no less ' 
thaxi four W hours,, nor more than six (6) hours for a semester. The remaining hours 

fu'?^ ^ ? semester are to be. devoted to normal teaching responsibilities 
(Ndte that research aMocations- are subject to availability of funds.) 

•o ; : : .-. • ■ 88 , • ■ .-. ■ 
^ l . ..... •. ,• 
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El Iqibllity : Any member olF the staff of the College appolnted^at instruct&r, 
assistant, associate, or professorial Jevel who has been associated withRamapo 
College for at least one year may In his/her second year or more of empfloyrhenf 
apply for patd^ rel eased time for research In the third year of employment. The 
final award of funds for these purposes is contingent upon evidence that the 
funds and substitute staff are available. ' * 

DeadUnes for Research Grant-s : Effective io the academic year b'jMlnning 
September, 1975, applications f^r released time should be submitted no later 
than 15 February for the followiJig fall term and 1 September for;the following 
spring term. ' 

Appl icat ion : Applications for' released time should address the following- ^ 
points: • * ^ 

1. Evidence that the project would contribute to the faculty member's 
^ professional growth and classroom effectiveness as well as evidence 

of any potent ial' .impact on other academic programs- in the College, 

2. A description of the phasesof the project and self-imposed deadlines 
expected to be met so that th^ project can be completed within the 

t Ime al lotted. 

3. How,' when, and where the project will be conducted including the use 
of special library facilities, and/or field research (national or 
Iriternat i ona I ) . . ' - . 

k. Pi stated commitment that results of .the research project will be ' 
publ icly shared either through conduct of colloquia at the College, 
, a performance or exhibition, a published or unpublished paper or book. 

5. A commitment to submit a written- report on one^s activities within 
three months after the end of the semester in which research leave 
• or released time was granted. ^ • 

An indication of ttCi degree of preparation in which one has already 
engaged towards the projv^t. 

Other Procedural Requirements : 

1. Committees at the unit leve'^f t^o consider released .time shall consist « 
. of at least the director of the unit, 'one faculty and one'student 

elected' by' the -un it council.-^ The committee proposal must be presented 
to tfte unit council for approval. Final approval for the award of 
reseaf^ch grants must be received by the reci'pient . in writing, from the 
Vice President for Acaclemic Affai rs. ^ ^. 



2. 




Release time monies may be used to free time for pursuit otf degrees 5f 
s£udy^ In, a field other th^n one in which the recipient alr^dy holds, 
a 'terminal degree. Appl i cat ion for, sUch used should IficludV^opi es 
of fata logs and eviden'ce.of application to ot^her institutloas if 
appi*opr iate. . ^ * 



In exceptional cases funds , for rel^eased time may be used for 



the 
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completion of terminal degree requirements. 

4. In the event that an external funding source provides salary far the 
recipient of released time for research which exceeds that portion of 
the recipient's regular salary requested for release time, then the 

i funds shall return to the research budget of the unit for redistribu- 
tion.* 

5. Units shall make every effort to provide advantageous teaching scheduTes - 
. and release from committee duties. 

6. ' Funds for research/ are meant to. cover , a portion of a faculty member's 
salary. An.y request from the to^lege for addTt iona 1 fpnds, i.e., 

. -computer tjme, secretarial assistance, student research assistants, 

special library purchases, should be presented in a detailed and sepa- 
rate budget along wifh the application for released time. Supporting 
^ evidence must be provided for these used/in the-appl ication. The 
' Academic Affairs Committee proposal was passed by the College Senate 

5 March, 1975. ' . ^ 

OBLIGATIONS TO ATTEND SPEC lAL MEETINGS AND COMMEMCEMENT 

^^^^^ . ■■ . ~ I ■ ■ 1 . - ■ . i. , ^ ^ 

The period of the ten-moath contract extends from September 1 Until Jun^30. During 
the thirty-two (32) weeks of the two academic semesters, a Ramapo faculty member ean* 
reasonably expect to spend at least four (4) fufi days each fqll week on campus. Out- 
side of the scheduled thirty-two (32) we^ks of tKe academicj semester, faculty members 
are obliged to attend commencement exercises and other fecial meet ings ca 1 led by the 
President of the College wUhin the ten months for which satisfactory prior notice is 
given. Where, due to specfaT ci rcumstances, a faculty member-is unable attend com- 
mencement or special meetings, prior arrangement is mad^ with the director of tiis/her 
unit, who informs the Vice Pres ident 'for Academic Affairs. 

OFFICE HOURS FOR STUD|Nt"^NSULTATION 

Faculty members shallspost and mai-ntain a mlnjmum of three regular office hours per 
week-. Additional consultation with stuCHents beyond these hours will be by appointment*. 

STAfEMENT CONCERN l>fG 'CONDUCT. RESF?ONS IB I L ITY AMD DUE PROCESS - ' ' ' ' 

The fol levying rute^ and proqedures have been promulgated by members of the Rama pC 
College community In the Interest of maintaining order tDn the campus and- guararrteelrig 
the .broadest range of freedom to each member of the community. These rules reasonably 
•limit some activities and proscribe certain behavior which is harmful to the orderly 
operatlqn of the Inst Itut Ion -and the pursuft of its gbals. . Each mbmber of the com - 
munity shares a com mon interest -in personally upholding these rules and regulations 
and participating in, tliei r gpf'ofcement . ~ ~ ~ '. ^ 

• ■ - . -, * ' , 4- 

^* general Application of Ru'es - The rules "included herein shall gove'fn the condMct 
of students, faculty, andxjtlner staff, vend<5rs, .invitees, and aTl other persons, 
whether or not their pre«fenCe is authoriz^tl, upon the Ramapo College campus -and'' ' 
also upon or with respect^ta any other premises or property, un^r the cdntrol of ' 
Ramapo Col hege.; used fn Its teaching, research, .^^jlm'Inistrat Ive,^ervlce, tyjlturaV, 
recreational, athletic, and other programs' and actJvI t i es.' * ' . * • ' ^ ' 

* To be taken up at a subsequent Senate'^me.et i'ng. , . - " ' ' '■■ ' 

'90 ■■ -f v^- ^ • 
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Freedom, of Speech and Assembly - student, faculty, or other staff member or' 
visitor shall be subject to any limitation or penalty for the expression of his 
views or for having assemb 1 ed 'wi th others for such purpose. Peaceful pi<:keting 
and other orderly demonstrations in public areas of ground and buTI-d i ng* wi 1 1 not 
be Interfered with. Those involved in picketing and dempnstrat ions may not, how- 
ever, engage In conduct in violation of the provisions of the following sections. 
The College has an obligation to apply^its rul es« equaj ly to all persor^sj This 
does not mean that a college cannot prosecute- some 'offenders because other of- 
fenders have not been identified, | 

P roscribed Cond.uct • No person, either singly qr in cancer/ wi th' others, shall: 

a. Employ force' or violence or the threat of force or violence^against persons 
or proper,ty--pub 1 ic or private; ' ^ , " 

b. *^Use of possess^weapons or any ma-ter ia 1 dangerous or detrimentaj -to public 

safety; - , ^ <^ _ . , « 

c. Physically c5ccupy a building or office jor 6ther col lege-related facility for 
the purppse of, or with trie result of, hindering others from its assigned use 

d. Physically block doorv/ays, corridors, stairways, elveyatprs; reception areas,-. 

driveways and roadways, wajks, parking areas or congregate' so as to disrupt 

normal use of College or private facijities or property; ^ ' 

>>, . % * 

e. Interfere with classes, hearing, or other Coljege activities by harrassing 
or d i srupt i ve-.tactics — violent or nonviglent; • < * 

f. /ail t'o co^^y with the directives of College autJbpr i t ies . or their designers 

in the discharge of their assigned d^jj^ies in relation to any her^jn mentione^^- 
actions or situations; * • J ^ 

g^ Refuse to pr'oduce sat i sfactory ident i f icat ion when 'requested by lawful ' 
authority. , • > j& 

In addition to the a bove listed pros^r i pt i qns , the forhowing shal 1- also apply : 

a. Alcoholic Beverages ; The urtauthor i^zed or illegal use of alcoholic beverages 
^on the Ramapo. Col 1 ege campus' or any unit thereof i s prohib i ted; 




b,^ Drags : ^^Tfie use, possession, sale, or being under the influence of Illegal- 
' narcotrcs, chemicals, psychedelic drugs, and other dangerous or Illegal drugs 
or substances on Ramapo Col lege premises is strictly prohibite;^; a ^ 



c. Gamb 1 i ncp Illegal gambling on campus is prohibited;^ ^ 

,d. Theft : Th'e Co-llege authorities will take disciplinary action against pe*r*sor\s 
found> to have committed acts of thievery on campus and will coopeVate, wi th 
dijiy authorized official'^ in 'the investigation and prosecution of persons 
commi-tting major acts o.f theft. ^ •? , ^ V 

e* * Otjher I n ega-1 Act s : Alf persons are advised that local, county, St^6, ^nd 
'. Rederal enforcement agencies have jurisdiction on the College campiK^ and 
, that thq j;dl lege, author i t i es will cooperate with these agencies to uphold 
the lawi ' * • 
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Persons adjudged guilty of violating these prohibitions will be subject ta.all 
applicable civil* and criminal penalties. College-connected, persons will also be 
subject to College d i sc i p 1 i na ry act i on , ,wh i ch may include suspension or dismissal. 

* . 
5» En forc.ement Program - The President shall be responsible for the enforcement of 
tKese rules, and^he shall designate other administrative officers to take action 
In accordance with these rules when required or -appropriate. 

. ■» ■ 

It is not intended by any provision herein to curtai^^the right *of students, 
faculty, *or staff to be heard upon any matter affecting them in their relations 
with the institution. In the case of any apparent ^ol^tion of these rules by 
such persons which does not pose any immediate threat of ^injury to person or prop- 
erty, the President or his designee must make reasonable effort to/learn the 
cause of the conduct in question and to persuade those. engaged, therein to desist 
and to resort to permissible methods /or the resolution of any issues which may 
be presented. In doing so such persons shall be warned ^of the consequences of 
persistence in the pTohibited conduct. 

6. Procedures - Faculty, staff, v i s^i tors , ^ ^n ^ vendors . 

a. A faculty or staff member accused oft violations of College regulations shall 
be accorded a hearing in accordance with the procedures ajdopted by the College 

b. A staff member. in the classified category of the Civil Service, who Ts 
accused of violat ions of College regulations, shall be^accorded aiiearing 
in atc&rdance with Civil Service Statutes and Provisions-. 

c. A visitor, vendor, or other person shall be accorded a hearing i rf accordance 
with general regulations adoptdd by t|ie College. ^ • ^ . 

■ * 

7. Procedures - Students. ^ 

- "* " " ■" ~ ■ 

a. A student accused'of violation of College regulations shall be given timely 
notice of the charges against him/her. The charges shall be in wrjting and 
^ shall be sufficiently precise to ena^ble the student to understand the baifs 

of, the charge^ and to give him an opportunity t^prepare a defense, 

1) The. bringing of charges. . 

> a) Charges may be made by* any p'erson on campus; 
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b) Charges shall be presented in writ|||fng to thp Deary^f Students by 

th^ person making the'^charges ; ' . . . 

. c) The Dean of Students shall notify the alleged violator *1n writing "v- 
of the speci fic, charges' against him/her; . ■■ . * . 

d) I n, h Is/her defense' the.. student may subm it to the Dean of Students 
.such statements, records, or any'other i n format I on-- i nc 1 ud ing the 

reports of v/ltne5ses--bear Ing on the charges brought against him/her; 

e) The Dean of Students .wi 1 1 review the factj pertaining to the charges 
and shall make such disposition as he/sha/deems appropriate. Penal- 
ties which include dismissal or suspension must be reviewed by the 
Hearing Board or its executive committee. 
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* 2) Should the student deny the alleged violati^qa and elect to appeal 
the disposition of this Dean of Students^ he/sFTe^may request a 
hearing by writing to tKe chairperson of the Hearing Board (see 
below). The deci s ion. of the Dean shall remain iUeffectWttI the 
Hearing Board renders a decision. If a student acknow^dae?" the charg 
a against him/her but wishes .to appeal, the penalty prop^|eS by the 
Dean of Students , he/she may elect to appear befo^g,^^ ^cecut i ve 
committee of the Hearing Board consisting of three (^) persons 
representing the various const ituencLss. oT the Hearting Board, one 
of whom shall be . theT chai rperson ofTrhe Hearin'g Board. 

Campus Hearing Board - The procedures and /owers of the Campus Hearing Board are 
as fol lows : • 



and^o 



A Campus Hearing Board comprised of four "(4) members of the professional 
staff, four (4) students, and one (1) member of the classified Civil Ser^ce 
shall be established to review actions taken against alleged violators. All 
Board members shall be democratically elected by their peers for terms of 
one (1) year. The Board shall elect one (1) of its members to serve as^ 
^chairperson. • A 

Any person v/1sht,ng a.fulV review of the charges and penalties awarded against 
h im/her because of an alleged violation of College rules shall be entitled 
to request a meeting o^ the Hearing Board. Upon ^receipt of a written request, 
the ch^^^5erson shall convene the Board within ten (10) days. The Board shall 
'proc^fi to assemble all relevant information, shall call witnesses, take state- 
ment§, complete its investigation, and render a decision. The decision may 
be appealed to the President of the*College. The President shall have the 
right of final review in all cases. 




The hearings of the Board shall be confi dent ial unless the per; 
requests a public hearing. Records of the Hear i ng -Board shaj^ not be re- 
leased or otherwise made' public, other than to authorized College officials. 

Penalties -rA person who is adjudged to have violated any applicable ru^ of the 
Col lege shal 1 : ' ^ 



a. lf;he/she is a vendor or jnvitee, have his/her authorization to remain upon 
the campus or,Orther property w*ithdrawn and shall be directed to leave the 
premises. In the event o/ hls/hjSr failure or refusal to. do so, he/she shall 
be subject to. ejQcti^n. 

b. If he/she is a trespasser or is, found violating rules governing visitors, / 
be -subject to ejectibn. ^ . . 

c. If he/she ia a facul ty^ member having a term or continuing appointment, be 

* guilty of misconduct and be subject to dismissal or terminatiQh of his/her 
employment or such leaser dis.cipl inary action as the facts may warrant, 
including su's^ens ion ^vithout pay, or censure, ^ ^ - 

d. If he/^fte is a staff member in the classified service of the Civil Service, 
be guilty of misconduct and be sub'ject to the penalties prescribed by Civil - 
Service law. • . 

e. If he/she Is a staff ^member other than one described *in paragraphs "c'' and 
"d*',' be subject to dismissal, suspension without pay, oV censure. 
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f. If he/she is a student, be subject to disciplinary action as the facts -of the 
case may warrant, including warning,* suspension, probation, loss of privileges, 
reprimand or expulsion', and reparations for damages. 

10, The Concept of Double Jeopardy - It should be noted that the College adjudicatory 
system is not a court of law and should not attempt to operate in place of civil 
autfVorflty. In this respect, a portion of a report by the American Bar Association 
IS .appropriate: 

"The Commission elsewhere in this Report records its view that university 
rules- may appropriately ovei^p certai^n State and Federal statutes, and that 
"Wie concept of double jeopardy does not Ifmit the scope^ of a un i vers'i ty ' s 
rules. Thus, a student who disrupts' a classroom in a manner that subjects him. 
to a general statute app T i cab 1 e ta assaul t and' battery may also appropriately 
be subject to university disciplinary processes as well. Conversely, the fact 
^ that certain student conduct* is not necessarily subject to any State or Federal 
statute does not make it fnappropr iate for a college to forbid such conduct . . 
. the relation of college rules to general laws, is therefore largely 
coincidental." 



Traffic Violat ions - Regulations governing vehicular traffic on campus are available 
in the Campus Security Office. All persons who operate a motor vehicle on campus 
at any time during the academic year are required to register such vehicles and to 
display the appropriate registration decal*br vi,sitor*s permit. \ 

Violators of traffic regulations shall bo issued citations which must be returned 
to the Business Office within fifteen. (15) school days of the issuance of such 
citation. Violators shall be fined five dollars ($5-'0d) for each the first, 
segond, and third citations received during the academic" year. 

Persons who fail to register a vehicle dr display a regiitration decal or visitor's 
permit shall be fined ten dollars ($10,00). > . , * 

Upon the issuance of a fourth citation fluring .the academic year, violators shal 1 ' 
be referred to a Traffic Committee of the Campus Hearing Board. The B€>ard shall - 
have the authority to waive or adjust citations and authority to restrict or ^ 
deny on-campus parking privileges. . * ' 

Persons who receive citations who wish to contest these citations may'go directly •» 
to the Supervisor of Safety and Security, who sh^ll exercise discretion the 
* disposition of such citations. The Supervisor shall report such d i s'pos i t ic^s to 
the Traffic "Committer of the Hearing Board, If ^^at i sf actory resplution Is not 
reached at this poini, violators may appeal in writing to the tr&fflC Committee. 

12. Emergency Procedure/ - Vhen actions of individuals cpnstitute a clear and present 
danger and such ac/lons do not cease after warning by authorized personnel, the 
President or his designee may cause the ejection o'f the violator from any premises 
v^hich he/she in ^ch violation and^shaTl initiate disciplinary action as herein 
prov i ded. 



c 



The President or his designee may apply to the public authorities for any aid 
which he deems necessary, and he may request the A.ttorney* GeneraT of the State 
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of New Jersey to apply to any court of appropriate jurisdiction for an Injunction 
to restrain those involved in the violation or threatened violation of these 
rules. ^ . • . 

13. Notification of College Rules and Procedures - Publication of these rules and 
procedures in the STUDENT HANDBOOK w i 1 T const itute official notification to all 
members of the College community of their rights! and respons ib i 1 It les ^under 
College Rules and Regulations. 

14. Amendment of College Rules and Procedures - RegommeHdatiions for fyture amendments 
to these rules and procedures may be initiated at any time by members of the Col- 
lege dbmmunity following a procedure to be outlined by the College Senate. Ap- 
proved proposals for such amendments will be forwarded for consideration by the 
Board of Trustees, which exercises overall responsibility for the operation and 
management of the College, - 



EVALUATING EFFECTIVE TEACHING: POLICIES AND PROCEDURES 
Student. Eval uat ion of Effective Teaching 

Because the Ramapo College community believes that (a)'^the proper mission of the 
College is teaching, (b) that teaching effectiveness should be regularly evaluated; 
, (c) that students should part'lcipate in this evaluation; (d) that this evaluation 
should be accomplished in a reliable and valid manner; and (e) that the results of 
this evaluation should be shared with faculty members, academic administrators, and 
students, the following policies and procedures for student evaluation oi effective 
teaching shall be effected: 

1. The teaching of each full-time and part-time faculty member shall be regularly 
evaluated by the students in his/her classes. # 

2. This evaluation shall take place as close, as practicable, to the end of each 
semester. - • 

3. Thfs evaluation shall take place ln« eaqh of the instructor's classes* * 

• •» 

4. The school or division of the instructor^ sha^ Ij be acknowledged as the primary 
decision-making^ody responsible for analyzing and Interpreting the date made 
available on teaching effectiveness. ' ^ 

^ y 

5- ^ Each school or^divislon shall develop its own printed instrument for student 
appraisa^.' Copies of the form shall be submlrtted to the Vice President for 
Academic Affairs for approval.'^ 

H' 6. Each unit shall develop a procedure for self-appraisal for instructors which Is 

to be completed prior to the student appraisal and filed with the student 'Ippreflsa I 
for each' class. , 

^, ; . ^ • . 

7. ^ The administration of the evaluation Instrument shall be by a student elected by 

the members of each^class and coordinated by the director of the unit. ^ ^ 

8. The InstruQtors shaH not be present in. the classroom during administration oj 
tha evaluation. * ^ ■ 1 
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9. The Instructor may write a personal stat^thent about the course being evaluated 

wh-ich is to be placed in a sealed envelope and given either to the student'* morvl- } 
tor or to the director's secretary. The Instructor should clearly in^ixate the - 
course^tltle and reference number. 

i f ^ N ' ' " ^ 

10. The completed forms shall be packaged, counted, sealed, and'brought* directly 

^'to the director of the unit, wiio will hold all forms until after grades have been 
given to the registrar. * 

... • 

11. - me appraisal shall be tallied by the unit director or the appropriate committee 

from within the unit. ' . , , . 

12. The unit director or appropriate committee may initiate faculty Improvement poll- 
t ^ pies in addition to evaluative^ procedures. 

13. Copies of the summary report shall be forwarded from the unit director to the 
instructor^ tRe Vice President for Academic Affairs,, and the Instructor's off^c^al 
personnel file. Raw data shall be maintained 'in the unit. The instructor has 
the right, under contract^ to respond to the eval uat Ion and summary' f of Insertion 
into the personnel file. • # * 

V 

1h. Copies of the sumiiary reports shall be made avaIlable\to all students by being 
placed on reserve i'n the library. 'Wider publication (sucK as in the College 
newspaper) is permitted* . , 

15. The summary reports sha^l 1 be available In and a required part of any consideration 
of all personnel decisions at the unit apd^ col lege-wlde review levels, 

r 

Administration of Student Ev^luatVon Forms ' 

1. The instructor appoints a student monitor who will distributee, collect, count, 
package, and hand deliver the complt;te studpryt evaluation forms to ^the unit 
secretary. 
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2. The instructor leaves th'e room while thecal u^t ions are being admin I stgjcsd. 

> 

3. The Instructor may not. see the con)pleted student evaluat^ion forms until he/she 
has submitted the grades for that bourse being evaluated. ; 

k. The Instructor may see the evaluation forms at any time after he/she has . » 

sub.Tiitted his/her grades for that course. ThisVequest should be made of the 
unit secretary. * 

Unit Director Class Visitation ancj Ev^i uat [on o f Effective Tejc h i nq 

• » 

1. The unit director's evaluation shall be consistent with and atldress the. 
considerations outlined in the College's definition of affective teaching, • ' 
as recorded 6n- Page IV -^8.of this dqcumenl:.- ' ' ' ' ' > 

' • • X 

2. Distinction shall be carefully drawn 'between evaluation of classroom experiments 
and evaluation for personnel decisldns,by pr ior/^arrangefticij/^ with the faouTty 
member being evaluated and the un'it djrector. _ * 

* ^ 
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9. The instructor may wrfte a personal statement about the course b^ing evaluated * 
which is to be placed in a sealed envelope and given either to the 'student mioni-^ 
^ tor or to the d i rector ' s secretary" The instructor should clearly indicate the 
course .title and reference numbec. 

. . * ^ • ' • . 

"10. The completed forms shall be packaged, dounted, sealed, and brought directly 

. to the director of the*unit^ who will hold all forms until after^grades have been 
given to the registrar. « * * . * . 

11. The appraisal shall be tallied by the unit di rector or the appropriate-committee 
from within the unit. 

12. The unit director or appropriate comoii t tee may initiate facul tyHmprovement poli- 
cies in addition. to evaluative procedure?. f 

13. Cop res of the summary report shall be forwarded from t'^e linTT^rector to the 
instructor, the .Vice Pres ident for Academic ;\ffairs, and tne instructor.' s official 
personnel file. Raw data shall be maintained in thexurnt. The instrgcre** has ^ 
the right*, under contract,- to respond to the evaluati\?n and summary for insertion 
into the personnel file.. - ■ . . ' k- 

' . , ' /r ' . . ' . . \ 

\k. Copies of the sumnary reports shall be made aVa i lab 1 e to al 1 studentjs by being \ 
placed on reserve- In the jibrary. Wider publicatic?n (such as in the Col lege 
newspaper) is permitted. J . - 

15. The summary reports shall b^ available in and a required part of any 'consideration 
of all personnel decisions a-t the unit and. col lege-^w i de rev i ew 1 evel s . " , 



Administration of Student^Evalua tion Fo rm s 



[ 



1. The instructor appoints a studenb mon i tor who wi 1 1 di strfbute, col lect , coUnt, 
package, and hand deliver the complete studenjt evaluation forms to the unit 
secreta ry . , ^ ^ ^ • ^ 

2.. The instructor lea>)es the room while th^ evaluations are being adjninlst'ered. 

«3. The instructor may not set- the completed student evajuation forms. until he/she 
has submitted the grades for . that course being evaluated. ■ ^ 

k. The instructor may see the evaluation forms at any time after he/she has 

sub.Tii tted. h^s/her grades For that course.^ This request should *fee made .of the 
unit secretary. V . " . • » 

* ■ • 

Unit' Pi rector Class Visitation aqd Evaluat ion o f Effective Teaching 

1. The un i t^i rector ' s evaluation shall be consisten^ with and address the 
cons iderat ions "outlfned in the College's definition of effective teaching, 

vas recor'ded on Page IV ~ 8 9f this document. " ;. 

2. Distinction shall be carefully drawn between evaluat ion of classroom experiments 
and evaluation for personnel decisions, by prior arrangement with the faculty' 
member being evalua'ted and the unit director. . . 



ua>tec 
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3. New members of the faculty shall be visited by the director at least once In 
each of the first thr^eeV semesters that they are at Ramapo College, At least 
two written evaluations shall be prepared by the director in time for the re- 
appoint^flient reviews^. The initial eval uatjon shal 1 be developmental and con- 
structive.- The^i rector sha 1 1 confer' w I tjh' the faculty member bpth before and 
after* the class visitation. ': . ^ . ' * 



)\fter each- class 
forwarded ta the 
ence. The final 
understand i ng of 
personnel filje. 



visitation, a pre 1 i[fti nary, wr itten ' eva 1 uat ion report shall be 
faculty member for disGUssion at a post-class visitation confer- 
class visitation report shall reflect the faculty member's 
the facts and will b^ deposited in that faculty membjgr's 
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Orqanizatron 

Student Services is com|5osed of eight ijnits: 

y Career Planning and Placement 
. . Ch I Id Care n, ^ 

CounseUng and (^sychologjcal Services . . - • • 
* . Health Services . , . 

Housing 

. Student Activities and Student Center 

Veterans Affairs . . ' v 

' Women's Center 

IpJo^'JI^" ^°-^''^'u ""'^ P»-ograms,staCmembers: servp on numerous campus' committees 
geared to provide the Ramapo student wijth tlie extrarclassroom ait ivi.t ies, support, 
^^r^HpSv^ grituatfons so central to the College's goals of personal growth and . 
nSmn? Inn J^^^ S tudent Se rv f ces 5 ta f f are part i.cularly concerned wi'th the . 

promotion of a social and 1 earning, environment wHich Js free, honest, and nonviolent. 

The following descriptions .serve to illustVate th^ specific activities of the 
various units. / . r 

Career Planning and Placement . * ^ i 

voL?!^?? Planning and Placement/opened ?rt July. 1973 . serves' as/the 

vocational and professional development complement to tfie more academic claisroom 
curriculum of the College. . The off ice serves to help studentTs make 
career choices and provides them wi th- a rea 1 1 st Ic ,p ictur.e of the Job market, as 
Tl\t^ the requirements for entrance jn-to partigular. fields, salary possibilities, 
and the job^huntmg skills so. central to job acquisition. In addition, ?he office 
maximizes placement possibMities by inviting employers to the campus ar(d by maln- 
^ tain ing- close contact with them. . o 

The Office's programs include meetings with\students aVid career c^^ 

In^ilvldual (ind group meetings involving seniors, as wel Tas lower level students. 

^rr? I 'dentif icatlon of possible careers, the development of realistic 

fu^r!'llJZV ^1 f acquisition of job hunting ski 1 ls,# including resume construe- 
.tlon and nterview techniques. Through the career conferences, representatives of 
various fields meet with groups of students and advise tl^em of employment opportuni- 
ties,, requirements, and appl Icatlon procedures. ' vuHH«i.ni 

* ' . ' • ■ ft •■ . 

For the mGst part, students who have taken advantage of thtf IndTOidual meetings, -as 
we 1 as the group sessions, have securecL or are well on their way to secdring satis- 
fying employment. Unfortunately, despite th^ office's efforts, many students liave 
ntl jyf ^d. themselves of career services until Just prior to graduation, thereby 
IKJ M difficulty of job placement. It is helped that through faculty 

referrals, mailings, and the relevancy of its programs, the office can a^ist a • 
maxima rniimlDer . of students. ' ^ = a 

Child Care . ' - / . ^ ■% i'';/ 

The'College 9perates "a center which serves the children of students, staff and 

lyl Alttr'!:^^ '""u^^^^^ semesters. Most.of the children use^ 

the center on a "drop-in" basis which be^t .accommodates -Aie work or s.tudy schkule ' 
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of the parent. The center is well e'quipped and Is staffed by tvvo professional^ 
td^chers. Students utilizing this ser^v^ce pay either $74 per semester or $1^per 
hour for each child using the center, plus ar odditional $2^50 per year insurance 
fee'. . In additfog, th^ gamapo Or^an iza/lion for ChlldreiH (RCC) , a student org^nUa- 
tfoh, supplements soipe of the activity and supprly requiremsnts of the center.^ To 
date, federal, state, and county funds have been unavai lable to help reduce the* 
operating costs, assumed by ^pareats. 



Counseling and Psychological "Services vi 



The Student 'populat i.on at Ramapo faces, wit*hin somewhat sheltered confines, those 
issues which conf ront\most of us in our de.velopinj tcjcbnocracy--chal l<?nges to tra- 
ditional values ^'nd structures, ^ it^the work ethic or tha nuclear family-, increas- 
ing al ienat ion from our labor^, or the task of creat ing meaning in our l ives. These 
problems are hei ghtened 'by the added developmental project of the 1 ate adol escent 
student of establjshing autonomy and sol i di fy ing' persona 1 anjj vocational identities. 
There is tremendous pressune to^nsolidate and integrate past growth wh^le striking 
out on new paths and forging new horizons. For some, academic endeavors may be seri- 
ously impeded; while for. others, the ability to perform in the classroom^ is left 
relativelV stable. But the pain and confusion remain. It is thas. pain — lonelln'bss, 
cortfusjpn, anxiety, and often pan ic--«to wh ich, the counsel irt^sta ff is acutely sensi- 
tive. ^ " . 

The Ramapo counseling center seeks to approximate a Communi ty* Action model which 
provides the student with a maximaVly nutritive environment for growth- and >s^lf- ' 
actualization and provides individual faculty and campus groups with pdsJtM^ input 
as to the psycho-social needs of the students. 

In terms of direct service, the counseling center works -to meet the needs of students 
on a variety of .levels. Ith is a place for students to come for infoVmation, for 
brief jifscussions, for specific counseling on academic and vocational 'probliSms, "and 
for more formal psychotherapeutic endeavors. ^ 

The counseling center ijs \^pen from &:30 a.m. to ^;30 p^m. Mo appointments Bre neces- 
sary. Fffcul ty members are also encourcrged* to use the counsel ing center ag^d soujrce ^ 
of referral and, for x:(Yisul tat ion on problems they may be "encountering in -Workin^gj^'^ 
with a particular student, " ^ 



Health'Servlces 



The Health Services center Ms a mini:mal medical* care facM i ty staffed'by a full-time 
Registered Nurse and the ftprt-tinre services of a physician. T^je center delivers 
minor medica^l treatment to students and handles emergencies; serious medical and 
emotional probl^ems are referred to appropriate agenctes. - , 

y 

Students come to the, center with a wide range of problems. Frequent ly thei r physi- 
cal difficulties are related to fai^ty dit*tary habits, lack of exorcise, and poor 
sanitation. Stress and environmental changes also havt' a significant effect on the 
overal I med ical profile. ♦ / P 

In'&rder to respond to this mul ti -faceted heal th s ituat i on , Hea 1 th Servi ces is 
oriented^to preventative medicine and to health edjcation. The nurse evaluates 
the student's total physical and emotional need apd focuses on. alternat ive ways to. 
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5iSpn!!c f ' ? P''°blems. The phys ic?an deols with Identified medFcal problems, 
dispenses appropriate medications, delivers treatdSnt and makes referrals. Pro! 
nrnnr^mc^"" ^ ^ '''''' °^ ^^""'^^ education inclJde in-serVi.ce.and community action 

ScoEr^TT'^""'' '""^ ■ ''"^"^ addition, information on nutrition and 

ecqnomjcaj fqad preparation is coorainated *vith a tutorial-sponsored fgod co-op? 

acadelTc'year^ gynecological clinic is in the planning stages for the 197^1-^75 
Hous inq * ' . " * 

;^ ■ , > 

In an effort to dei^art f-om ti'aditional dormitory housing, Ram^po College has 
developed an apartment-style living complex for six hundred students. The majority 
?!oi^"^ 1 u f ' '"""^ ''""''^'^ 2-bedroom apartments which accommodate four people. 
Eighteen Ubedroom apartments are also available for married students. 

The physical design of the apartment cbmp lex provides an excellent opportunity for ^ 
the development of a living- laarning community. • Residents of apartments within 
tn l!;"'-A'^ ab.e to plan activities of common interest. The 'Tenants AssocTation. 
an organi^ationcompr.. sad of a representative from each building and funded by the ' 
btudent Activities Fee. provides an avenue of social programming and_an opportunity 
for the discussioh of tenant problems. In addition, a resident di recto rjl Ives in 
the apartment complex as dcnino uRper lov-1 residents-assistants who .^re*s i tuated 
in close proximity to fresh?iien and sophomore resident?. 

Along with the advantages of the rather' free style of apartment living come certain " 
problems A number of students initialfy find it difficult to adjust tp their new 
responsibilities and freedoms. The lack of eJ<tensive rules and regulaQons: the 
absence of specifically stated hours and responsibilities; and the need to cook. 
Clean and shpp ^ooperat i vely pose particular problems for many students. In most 
? i.^^^ difficulti.es are soon^ leviated. However, if the student is unable, 
to adafJ^ to his/her new surroundi/hgs , studGrvt. resident assistants a^ncfprofessional 
staff may become involved. Working with ttjo ^s i dent, dWtor , the College counsel-- 
'"9 staff IS available to assist resident students wRh personal, soc'^al, and aca- 
^-^ dem.c adjustment pro&lems. Counselors also worll with student resident assistants 
to create an atmosphere conducive .to intene.ctL(/&l and social learning. 

Student Activities f 



The student Activities unit of Student Services serves to coordinate .a1 1 co-currlcular 
events on campus. Its major function is to helpr students initiate and complete their 
desired projects, be thoy dance marathons for the March of Dimes, or newsp^er drives ' 
for the Environmental Chfls. Clubs and activities are funded .through the Student 
Activities Fee. Specific requests for monies are made, and money is allocated 
through the Finance Board, whose .Tienberr.h ip i^ comprised solely of students 



•cin^ i!" r ' withinjh/past two years from a few nonstructured 

?r ^r!^*,.. r °''?^"'f^tiono to over forty very structured ones. The interest 
In trad tiona organisations, such a. a y,.arbook club and a pre-legal society, was 
cha^teref ^^ll-^l^ -:^cadn..ic year when five such organizations w^re 

The^tudent Activities staff workn to facilitate and support student le^ 




^v,u, V, u.-^-. SL'JM wor^r, to raciiitate and support student leSlder^hip. 
The m^ijor strength of the ..ret i vi t ies proa«afn lies in itis responsiveness to students 
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arid its acceptance of their interests. ' In many instances, students* ' Interests are 
moreytradi t lonal and less innovat i ve than the College's academic program. For ni^rty'« 
stiWents co-curr1cular events are their only contact with some form of the tradl^-^ 
tional way of life they find so essential. ' . ' 

^ i • • • ■ ■ 

Veterany^ Affairs • \ . 

The Veterans Assistance Center is Federal ly funded under the direction of t+ie U.S. 
Office of Education, The center serves Vietnam era veterans in^all of Bergen County 
and parts of Sussex, Mor r fs, and f^assa ic Counties.' I ts Vespons ib i 1 1 1 les tn'clude 
outreach recruitment, counseling, and referral. In addition, the center acts as ^ 
liaison to the Veterans Administration by presiding information on the Gl Bill 
and application procedures and also intervenes when veterans encounter di f f Icful ties 
in obtaining government serviffes. To compensate for some of the inadequacies of^ 
the Gl Bill, Veterans Affairs has organized an emergency Ipan fun^ and a program in 
which participating local merchants provide a di scount .of .20 per cent on the sale 
jpr thei r^^mercl^andise. AI50, a 2-credtt course, '*The Veterans' Resource Seminar,'* * 
Is of fered- each semester, and through it§ groufJ ^essiops veterans begin to recognize 
their problems and possible a 1 ftrndt I ves, ' ^ . ^ >/ 



The cent;0r also coordinates ^ special education program for yeterans with poor h 
academic backgrounds, GED's, or lack of high school diplomas*. This program has^ 
been desj^gned to'^rovl^de the interested veteran with a smoother transition back 
to school. \ J 

• ) . • ■ * " - . 

The Women Center ^ • • 

In the fall of 197^ the newly expanded V/omen's Center wl'll officially open in the 
D Wing opposite The Pub J The cen*ter wM 1 be headed by -o part-time director and 
staffed by^student aides). In addict ion, many members of the Ramapo comrtiun ity work 

in the cenier on a volunteer ba-sis. • 

The center is a source of information and referrals on b t rth control , rape, marriage 
and divorce laws, housing, consciousness ra is fng and' sel f-help groups. Additionally, 
It provides~ , ' . 

A place A^^here women of the Ramapb community carf meet and rap Informally; 
• ^ if ' 

% . — 

• A place where V/omen' N Studie^ Programs m^^meet to shore Information and 

to propose ar^d develop^ curriculum; 

A place where new services cmd programs for women may begin- or be 
developed; 

I 

A resource clearinghous^i^ of information on new and ongoing projects of 
intePe^t to v;omen; 

An extensive career library 

A place for private counseling and public rrtSetings. 
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Reti rement Annul ty ' v 

■ ■ • ^ * . 

As a faculty ^ember In a New Jersey State College, you' are a participant In the 
annuity plans of the Teachers Insurance and Annuity Association (T.I.A.aJ. 
You may also opt to participate In-.tHe Col lege. Retl rement EquItFes Fund (c!r%E.F.) 

T.I. A. A. is a non-profit, legal reserve life insurance and annul ty' company 
incorporated ,in tHe State of Hew York. Founded in I9I8 by the Carnegie Foundation 
for th9 Advancement of Teachijjg, T.I. A. A. provides annuities and life Insurance 
for the college world at low cost. .The State of New Jersey matches 8^ of the. 
pension into T. I .A. A. th rough sa I ary deduct i ons . ^ 

C.R £ F: is Tseparate,- -non-profit corporation companion to T. I '.A.A. , estab I ished 
in 1952 .to provide retirement benefits based on common stock Investments. 

Policy holders can now invest al l their contrrbutions to T. I .A. A.' or the^^ can 
2«°'^1.?'Ir./75«*fo-iJ'lf° '•"•'•'•^"^ to r.,.,.,., „ C.R.E.F.; or 

Additional information and a brochure entitled Your Retirement Anhuitv are 
avall^lq from. the college Business Office. » 

Life and D'isabiHty Insurance ^ > , ^ % 

Life and long-term disability insurance are provided at no cost' to you. The 
Ufe insurance benefits will be paid to the beneficiary you designate If your 
death occurs while you are insured, n6 matter how or where your death occurs 
This policy IS "at tlwee and pnc^half times your present salary. . 

The djsabi I ity^ insurance provides a monthly income shpuld you becdme totally 
disabled and unable to work for an extended period of time. During the period" • 
disability .benefits are payable, a supplemental benefit is also. payable which * 
dlslb^ed ° --etirement annuity so long as you remain 

'''''''''' -ai.lab'|e from 

Heal th Benef i p , 

You will become insured as of Augu.st .2 1 . 197'*'. If you enroll for dependents' 
coverage, their 1 nsurance 'wi I I become effective on the" same date as your own 
It IS strongly recommended that^dependents be enrolled. ^Coverage Is free for 
the employee and l^ependents. • i wree ror 

I^n.^^^'o^ Benefits Program has been designed to give a well-rounded measure .of 
protection against the financial burden that so often accompanies sickness or* 
ITorlT,- "'IV'^^- P^og--- - dl,vided Into two part^wht h work together 

to provide broad protection, for you and your eligible dependents. . They are! 



. 1 . Bas i c P ] an 



VI 



The BasJc Plart consists of hospiCalV^re bBinefits under Blue Cross trf 
meet hosp .ta l.cost^. :nc1uding bed .and" bo#rd In a s6mf-prFvate room, 
laboratory and x-ray services, druqs and medications, and use of 
virtual y all hospital .faci 1 i t ies an;i equipment. Surgical, den tail 
surgfcal, .medi.Ga!. obstetr i cal. and aiagnostic benefits by Blue ShTeld 

y^an 2.000 procedures, n^iudih^ 



certain procedures Pandered in -a/doctor 's offic:jp or a'hosji tal -5ut^ 
bv Hnc^-JTr'"^"' (Rider J coverage) . The -Bas ic 1^1 an IsH^rovided* 
• by Hospital Service Plan of New Jersey. . y 

Major Medical Insurance ( 

Majoc Medixal In'iurance;. ^uppltBmen ts the Basic Plan protection so as 
to give you the added financial assistance shouldW:ost1y- sicknesses 
•or injuries strike you or your 'dependents. Once you or a covered 
dependent has satisfied the deductible within a calendar yea^ the 
5ur!no' h ^ligfble expenses incurred by that individual 

PruH^n^ f ^^''^ insurance is underwritten by the 

t^rudential Insurance Company of America. ' - • 

ligible employee, your ov.n coverage cf&sts you nothing'. Your employer is 
vIHm 1^ . ''"'^ Basic and Hajor Medical coverage for you as an i'ndl- 

v.dual and afso the co5t of Medicare Part B for you if you are ellaible for' 
and covered by b6trh Parts A ana' 8 of the Federal' Medicare Prog r'a^ ' Add i t?onal 
information and a brochure entitled Health Beneffts for New JersTC ?ublc School 
Emeio^ are available from the coll ege business Uttice - 



As an e 
paying^ 



Pay-Checks ^ m * , . 

— I — • / 



' fni ^h .1^-! "^'^^''^l'^^ bi-weekly. Your Unit Secretary will pick up'the checks ' 
la n a!n ch. " '"'"'''^ other Friday. The College'does not 

?ol ! "^f^'V"-^ =^ervice„ However, the local branch of PeopL Trus! 

. Company will cash chocks for Ramapo College faculty and staff. TheW is 
.^located on Route 1? and West Ramapo Avenue. Mahwah. 

r • • ^ 

Unemp 1 oymen t I^Ar. u ranee _ ^ , - - 

All facu.lty members 'of Ramapo Collecje h4 eligible for unemployment insurance 
' ' ?a-c;T?; thi. insurance is $10.50 per yoa A ' 

faculty member is not eligible to coHeat unemployment nsurance If hU Ar Ir 

"1 r^'''' '''''"'"^ Vear., SectU lg o the N w e sey ate 

Ufremployment Compens&t ! or- Law "Prohibits the. c\aymant of benefit.; Hurinn! • ! 

etween two su,ces,^ve .chool years or terms Jrrnd^Mu ^' or^ ^erWc" 
pub c ^r non S t'"'"'"'' i'-tituticns of Highg. Education o'e^at^d y , 

. ^u^h':e?:irfo^r°[:: :ur:d?;;T:,.;:d^^^ '-^'^^^^^^ -^^^ ---^ - p-^-^ • 

C redl t Union • 

. savlass and lending org^ization o5.!r' ed L ? s jL'rs" f .""""T''"' 

L'\l^> Pinpioyeco of Ramapo Col lego'and covers alj members of 

. ■ • ' ■ , • ■' ■ ' • ^ . . \ 
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thei r fami ly wh6 live in th^i r hou; 
•savings or repaying loans or both. 
Payroll Office, Extension 223. 



ehold. Payroll deductions can be 
For further infor/nation call Mrs' 



us.ed for' 
Sacch i , 



, The' Library ' ..• • * 

1. Staff Partiqipation in Col lection Bui Iding . # - 

It Is the policy of the library to correlate library purchases wlJlh currlcular 
needs and, ^n particul'ar, to elicit faculty recommendations for library 

ert.early. stages of course development. To do this, Reference'/ ' 

; Bibliography Librarians ha ve#6een assigned Ss liaison to each of the Scfaools • 
and Divisions .of ttie College. Worl<ing closel'y with 'faculty m^mber^ , -these 
librarians will utilize faculty bool< purchase recommendations, communications 

. with faculty rftgar(*>ing individual coarse plans and directions, and their own . 
famrliarity with sxjbject bibliography In ordjjr to build thfe library's current 
and j-etrospective collection in their, assigned areas; . ' r ' ' ^ 

The Student as an. Informed Library User ( ' 

The Reff^rence/^ibliography Librarians alsd^/provjde th^'itudent wi th- l/structlon 
• n the use of the library; both through, individual guidaifce in the libKry and- 
.through classroom instruction.' Tl>ey wiM furnish classfbom Instructi/Qo at all 
levels, and strongly recommend that it be included Ih all "Scope and/Methods" 
courses: Ar^rangements may bo made through the' Referepce/Blbllogcaphy staff. 

For Fu.rther Mn forroatton^ . . • * . ' / 
it - , ' 

The library publishes a separate /guide for fapu.Uy men^er^ detallinL library 
philosophy, policies and procedures, organization; qrtJ avai lab le falbHities" 
•and services. ' ' J < ^ ^ 



3. 



Media Center 



I ^^y.T^r ..^^^ Center 40 expand the number oflearnl/h| experiences, 

ava lable at the College. Located in the Library, 1^. makes avallabj/a wide 
hv'"!? L''!''™'^i'^^P'?^"^ transparency, audr<> aW vlde(;^qu1pment for use 

L?v-H ' ^'"^^ equipment is for use bdtK' In the^afcsroom and for 

Individual study projects,, in addition, self-Instructional media m'^terlals can 
^lw!n" 'P"'?^^ equipped carrels adjacent to. the Me«llS Center ind in carrels." 
■ se\t up/in^other locations throughout the College. , ; ' ■ 

■The fledia Cqt^ter .also providtis matiy media production .servi*ces . These include the 
.preparation of everything from sample graphic materials, 'Such as charts, trans- 
parencies and photpgraphs, -to complicated films andr record Ings . Simple cameras 

•nrnH. r°? ''^ ^^-S^"^'^ '° "oth faculty and. Students SO tfrat they^n 

produce InstJ-uctional material on their own. ' , I «y tan 

Ihl SfV"'/"?* ="<',<'ther media materials are coordinated by tl^L Media Center 
21 r rd?:r::s!Un?.:^=^*"^'%'°^ 9reup_,,cjec.,cnr p*l,c addrrss'! 
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Rama po Co.ljege Club , • . 

A]l faculty and s'taff members wH 1 be' Invited to join the Ramapo College Club 
located in the York Room in the Mansions Th 1 s^s^^ea ' is furnished with comfortable 
lounge furniture and will be reserved * pr I mari I y for use by College Club mesftbers. 
The'main purpose of the -College Club\i§ to contribute to the" social 1 i Fe of the 
College f^r facirlty and staff meijiber? and their spouses., The College Club pro- 

'vides an atmosphere conduciv^.to informal socializing for Indlvi duals or' smal 1 
groups.' The Club will sponsor conversation hours ancl large scale parties. The 
Club will remain open and staffed Wednesday ,. Thursday, and Friday from )1:30 a'.m. 

. to 6:00 p.m.; members may d>op in at any time for coffee or other iTquId refresh- 
ments.' The Club is financed and operated by l ts members: There Is a. .dues . - 
structure for alj members. I.tps hope^ that all fpcufty will join the Rama'po 
College Club. For fu'rtjier detbils, please contact Mark Singer, OPI^or Vi'nce 
Nardie 1 lo, • Fini^i al Aid. ' • " ' 

Computer Services Department * ' / 

*. / ♦ * # 

The Ramapo College Computer .Renter is located i n ^Room M- 1 07 -of the Mansion. On 
campus there is an*l0M 1130 computing system from whi'ch services are available 
forvthe Col lege community. 'Languages supported are 1130 FORTRAN UV, AssembVer, 
and.BPG. I n -addi t ion to the local computer,, the College can connect to the 
IBM*370 Model 158 at Educa t i onal Inforntation Services (EIS) should the local 
oomputer.be incapable of processing a given job. Cuf<rently the center is^ opep 
from 9:00 a.m. to ^:00 p.m. with personnel available tb run jobs. These hours 
wi U be expanded es need dictates. Computer Services persOR^el ^re available to 
lend assistance in projects and programming as time from their Scheduled tasks 
allows.' The Computer Services Department is anxious to serve the entire College 
community ^and welcomes any. quest ions and/or suggestions relating to computer 
usage on the campus*. • < ' 



Office of ^ Inst i tut ional^ Planning/Research/Analysis , . 

The Office of . Ins f i tut iona 1 P 1 ahn i ng/Research/Anal ys i s has several major respon- 
sibilities. These include, conducting Col le^.evaluatlon efforts, analyzing and' 
articulat in(f Cpl lege re«;our.ce dec! s i ons and assisting in the development of • 
academic plans. The office also provides data forVesearch ^actlvi t les' of other 

.^agenfiNes 6uch as the AAUP,.ACE, HSF, NJ BHE — arffl for grant proposals. "The^ 
respopsibi 1 i ty. for managi^ng the accreditation self-study process is loCoJted with 

'^-the Director of this OffTce. 



Books t*ore Procedures " ^' 

Erni^e Richman and Bo<,e Cohen, ^ranchis^^rs of the CoHeg© Bookstore (The Semester 
Shop, Inc. (201 825-280'0)), have indicated that to facilitate the proper placing 
of orders and to i nsure- correct delivery dates, they shall need book orders for 
the Fall semester by- June 15^, tOu Spring semester by November '21, and the Summer 
semester by April 12. Forms for ordering book-s are available from the Unit head. 
All supplemef^tary book arid supply Orders shrfuld be sent di rect ly to Mr. Richman. 
Under the contract agr^enient between the Bookstore and the College, the store 



also buy§^ and sells usee! bafeks^, tn order to avail the students of this service, , 
It Ys necessary Ti-e-liave textbo.ok informatidn at the »speci f i ed t^Imes. PublisKsrs. 
no longer give bookstores the optio::) of returning 100% of the merchaidi se'•pul;- 
chase^ but ^ they have reduced return ^•rivi-lege to 20%. Consequently, careful^* 
cohsideratio^' should be given tefore order ing'bpoks for classes. Faculty members . 
are afforded a courtesy discount on b'boks, suppl iesf^and clotijing^ They should 
i dent i.fy themselves tr^) the cashier be^fore the sale is rung upT*^ , ' \ 



Release of Information to the Pres'^j 



the Office of the President has the responsibility for disseminating all 
Information to the, press about the Col loge. Press releases are is^ubd continually, 
to inform the general public about Colle'ge matter's, Wnen an^event is scheduled 
In advance, a mmimum ^f tvjQ w^eks notice is required to p/epare and distrrbuteo 
the information, • : 

In addition^ when- professiooul staff mcTibers represent themsejves publicly In - 
matte.rs of a social of politi.cal concern,, they should dd's j\pn,d>te that the piolnjt^ 
of vie^; expressed is their ov^i and does n^t npcessar i ly re-^resetit that of the 
rest of the Coll ege co^niun i>.tV. .-v r • • ' * 

Sol.ijci^ta.tlon of Out s'ide Fun ds " . j 1 

The Ratiapo College Develop n.»Tt Fund, ti -bGf^irata co(*ppVat jdn , is chartered to, ^. 
receive donations 'iJj^suplHx^Tient progrmiis_ which* are not funde^l by the allocatlorf 
of State monies. AT? hough\ma^t of its resources are devoted .t© schc^l^rshtps and. 
loans for.Tieedy students, its Board of Directors is also eager, If con t rib ut Ions., 
for such purposes are- a\/ayablGx to *funci-^ecial projects s^uch as regional con- \ 
ferences, special training for faculty or students, honoraria for distinguished 
soeakers, and 4o on. AIJ appl ications for such funding arc coogdinated through 
the Office of the Pn^sident. ,^ ' ' . 

Schedj] inci o f Co llege Fncilitiefi. ^ . ^ \ \- . ' ■ ' . 

1, 'All requests for the teVorary use,nf instructional areas by staff an^l 

faculty members .and thej r organ i 7nt ions shoul d ^)e - telephoned ■ to the ^ 
scheduling officer in the Registrar's Office. Long-^term reservations or * 
requestsMnvol ving^a;Jdi t lonol College s^ervices (food,/ m»2d1a, 'etc.) should 
be submitted on* a Ro^m Ro.»ervat ion/Rpquest form v/ilch is available from' ' 
unit 'secretaries or fro.n the Regi*r>tror. ^ - r ' 

2. All req\m5ts for the U6<^ of- o) .th»» StUv'Jeot Life Butlding, b) the, main 
Student ^t^^nge, c) t*hf* Cafet©rui, cVnd d) th:j Stjjient Conference Room are 

• to be directed to thIe.Ooan of Student?. • • 

•3. All r'equests for the j^i of the Board Ronii i*"n the Mansion are. to bo dlrecfced*^ 
to the secretary of the President.- * . ' ' 



,4,^, All ^requests for the u^e of athh^ti/d ^quif^mnnt and facilities wij 1 be 
, processed by the Olroctor of Athlct \ 



5.^ All requ3sts for tho u^e-o^ College faclJlties by 
processor thn Office »of th^ Pres.ide?it, 
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off-campus grSups will 



Hous ih.q 



Ther^Ms no facul ty •or staf f hou5 i n g. a't the. Coriege, . Housing for rent or purchase 
is'readi ly ava i lable. in the area through -a* wide var iety^of^a^jents. *; As a College % 
seryijge., the 'Office of the Pi^esJ.dent accepts listing^ irrom the commun (.ty^ amfcf make^ 
them ava i lab 1 e to inqui ring lege personnel. ^ ^ > ' 

. • ' ' .. . . , A 

Admtni' strati ve HanJal 

• . V ^ \ - * '.■ . ' ■ . ' . ' ■ ■ ■ / ^- 

The,Off ice of the Vice .Pres ident for Admin i strat-ion and Finance is responsible f or ' 
the fonna-lat ipn of Ihe inter-divisional (basically non-academ.i c) admin ist rat.rye 
procedures governing the operation of the College. Those procedures which have 
. bes^n fliut into wri'ting ^re incorporated in' an Admi n j/gtT^t i ve M anual . I A -copy of 
the M^fiual i^s ma i repined in each unit by the unit k/k^retary , ^The following .i s a 
list b^l^adTiin i St rat i ve procedures currently -in effect with which you should become 
acgua ?^|?,fed: • ^ . . . _ 

\ ■ 11 /' •.' ^ ■■ • : ■ ■ }■ ■ , " ■ 

Advances in Pay - ^ Overtim%^ / . 

* \ Advert i si ng ^ Pickup/Delivery Service * 

Appointment of New Facul ty Purchasing and Suppl ies'^^^ " . 

- -Attendanj3Q Reports . * - Reimbursement of Expanses for- 

Contracts with "Outside" Organizations J^acuT'ty Candidates 

• l3upfication of Mater iabv . * , ^keinovaU of Typewr jter^ for Civil*, 

Enters inment/Experis .Service Examinat ions. 

S|dyTr^ '^.^i":.-.: v :•: • 'jflooii Reseirv^ . : < . 

' -V^ Fi |;•^'Pr|;^^1p^I^^ ' • " . Staf^ Separate:' Ion . : ./ 

" • /ood, SeiTyl'fc&^?^^^ Ck^ipas ■(itBet^ l^^ . . St4jdent: Work; Aid^ - ■ ' 

. ; for studeaf ^ctivi t ies).'' -' ; ^ Travel •j^.'-"'^' r^^^;^ • ;. 

Ke^- . y ' ■ ' '/Use of Campus FacM It ies by 

Marl . Service - , v ' ' . - Of f-campus groups^ ' ♦ 

V NoriTiaT^.Bui.jding, Fun;h>tijre,, ' Fix turc Walls . , ' . ^* 

Repairs and Changes : ■ ■ . : ^ . ' ~ 

^ ' ;^Qff ice Furnrture / ." ^\ ; . . 

*piease - pay ■'spec ia*l at tent i oD *tp^ the^^^^^^^^^ ; 

You will be notified as chaii^ges, add rt ipns ,/ and deletions are madi* to the^Manual . 
You-are urged to .read and; ba'come fanii 1 iar with al f CoAOege procedures. - The Office- 
of the Vice President fqf Administration and 'Finance wi 11 be h'appy to prov'ide fur- 
ther * iViformat ion or clarification on pol. ic ies':and prOtedures as. "r.equ3Steid. Sug- * 
gest ions, cr i t ic i sms,' and proposal s for new procedgres are welcomed, . 

* • " ■ ' ■ ' * ■ .•• . ■ . ■ ' 

DufiTic ation of Copyrighted H a^erial ^ ' . * ' ' ' * * 

Qopyright laws allow\but .one photograph copy of copyrighted material for schplaKiy. 
purposes. The ;Col Kegd recogn izes, and' c^b ides» by thi s law. 

Purchase of Su^l ies -and Equipmen t! . v ' V . 

Supplies and equipment shojlU be ordered ^thrpugS the Director 'of the School- or. 
Division. . A purchase order must'^ be typed and forwarded to the Business Office. ' 
No pur*cHases are to be made with'ojt a purchase order, * ■< ' 

Outgoing Mai 1 ^ o • • 

The College mail service. -i^s; for |purposes of business only. Staff members who have 
large- Col lege business ma idlings or packaging problems should consult with the head 
of the mail room for.,advice on how tcf handle their orders expedrtiousiy and. economically^ 
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Acfeidemic-. 'freedom, IV-I ' . * 
Academic honors, I I 1-8 v 
Academic integrity, violation- ' 

>f, 1|K7,8 \ ♦ 
Academic^personnel . ' ; 

policies, I V-l to 34-. . . . 
^Academic pol ictes, Tl |il to 2'1 
Acailemic standing^ 
.general definitions, lfl-6,7 ; 

good standing, I I f-7 ' 
■ not in go6d stand ing, • I I I -7 
Accreditation status, I I -4;5-'^ 
' Admin i St rat We manual, 
^Affirmative action 
committee, I 1-26 
pol icy and plan, IV-S 
Alcohol ic. Beverages., ^ I\/-3Q 
Al l -Col lege Committee on 

Aff i rmat ive Act ion, I 1-26 
-Curri*culum, I 1-27 
*Promot ions, I U27 
: Tenure, I 1-29. . ■ 

Appointment & reappointment, IV-l to 11 
appointment above step,/ I V-B 
notice of reappointment 

or honreappointment, l\/-3 
.'notice of nonrenewaPof- / 
^ -multi^year contracjt, Wl^-k 
per rod of, lV-2 '-^ 
procedure, I V-t ,2 . / 

provi^sions of, l\/-2 . - - 

Appointments , 

1 imi ted appointments, |\/-20. . 
part-time appointments,' l\/-21 * 
regular appointments j l\/-21 
Assembl ies - 

. faculty 6- student-, 1 1 -18 to 22 
.Assi staht -professor, qualifica- 
tions for, l\/-7 • , / 
Associate profesvsor^ qual if ica-^ 
t ions for, I \/-7 



Board of trustees, 11-5 « 
Bookstore procedures, \/l-^,5 
Business services, office of, fl-B 

*CaTTi|us Hearing Boar-d,^ rV-32 
Career PI ann ing.& ^Placement , 

.office of, V-2 • % 
Chi Id 'Care Center, V-2, 3 
College facilities, scheduling 
of, V-^ . 



'College organization, generaT • . 

provisions of , 1 1-25 
Dollege Ret i rement Equities Fund, V%T 
.College Senate*, I 1-1 i to 1 J - 

general statement, 11-11,12 

By-laws, I 1-13 to 1.7 
CoVloquia, ^faculty, I 11-11 , . * ' 

Commencement, obi igat ion'to attend, lV-29 
Commjnity col 1 ege--State foUege transfer 

articulation pol i-cies, I I Ir20,21 . 
Computer Services Department, 
^jortcent rat ions, 
.Conduct, proscrfbed, .l\/-30 
Conduct, respons ib i J ity and due pxoces^s, 

statement concern f#ig; l\/-29 to 34 
Contribution to collage and 

community, IV-l 0,11 
Copyrighted material, duplication 
^ of, 1 I 1-9; yf-6 

U)unci 1 of 'Directors, 11-10 ' 
Counselling & p^syqhological services, 

office of, \/-3 
Credit arrangement, I I 1-8 
Credit for prior experience, I M-10 
Credit through standardized tests, 111-10' 
Credit un,ion, Vl-2;3 

Criteria for appointoient, reapppintnlent 
and promotion with tenure, IV-8 to 12 
contribution to cpliege and 
• commuhiJ:y, IV-IO', 11 ^ 
effective teaching, ^1 V-8 ,9 ^ 
. f 111 f i 1 Imen't of professional 

responsjbil ities, JV-11,12 
/schplarly acbievejueniJ, IV-1Q ^ 
CurrjciJ|ym Comnittee, All-College, 1 1-27,28 

¥ / ■ 




■"Day care (see Child Care Center) 
Degree requirements, I I 1-1 *to k 
course concentration, 111-3,^ 
degree plan, 111-4 . 
learifing s.kil Is,^ I I 1-1,2 > ' 

' ^ scope and method courses, I I 1-2,3 
isenior^ interdiscrplinary seminars, 
total credit requirement, 'ill -4 
tutorial , I I 1-3 • - 

Development Fund, Ramapo College, 11-6; VI -5 
D i rectors / ' . ' 

Counci 1 of, 11-10 ^ * 

selection qf, 11-^1 " * .'j-' V 

Distinguished professor, qualifications 
for, IV-7 

Divisions and school^s, organ izat ion ^^ 
- X)f, t.l-10^ y / ^ 
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Doubly jeopardy, concept 

of, iv-3;j . V 

Drugs, \V-30 , ' . • ^ ^ 

i)Ue process", conduct and- r-esponsibi Ifty,- 

statement concerning, l\/-29 to 3^ ' 
Duplication of copyrighted material / 

H 1-9; VI-6 



'Educational Opportunity Fund Program, 
111-9.^ 

Educational ph i 1 dsophy, I J I -1 
EffectivAe" teach i ng, I V-8 to 10, 3k 
Employment rights, transfer of, I\/-T4 
Evaluation of Facul ty , . ]\/-3^ to 36 • 

' if ■ . * ■» 

Faculty, appointment and 

retention of, JV-T^.to^l^ 
" Faculty Assembly, J I-I8 tp 20 • ' 

By-laws, I 1-19,20 
Faculty Co^l loqu.ia, I I l-il / 
Faculty cdntracts, renewal of; )/"'" 

criteria,. .lV-8 to 12 
■general policy statement , l\/-12 

nbntenured vfacul ty, - l\/-13 

tenured faculty, lv-13» 
Facul t^ Org^n i zat ion of Ramapo 

Col lege, I I-I8 : 
Faculty service?, Vl-I to 6 
Final examinations, U.>*5i r 
Freedom of speech and assefnbly, \V-30 
Ful f i J Iment of professional : 

responsibilities^; l\/-11,.1Z 



Gambl ing, l\/-30 • 
Govej-nance,- I I 1-29 
: College Senate, 11-11 to^ 17 
Faculty Assembly, I 1.-1 8 to 20 
Faculty organization, II NitS 
"general provision^ cerning, 11-25 

ph i 1 osophy of, I 1-6" 
Staff Association, ll-23,2if' 
/ Student Assembly, I I-.18,21 ,22 . ■ ' 

unit, I l-m,1 1 
Grades/ 11 \-k,5 ^ 
general' pol icy, I I 1-^,5 
turning in of y 11.1-5 

H«ealth benefits, ,1^ ' ^ 

basjc plan, \/l-2 

major medical insurance, \/|-2 
Hea.lth Services, Center for, VI-3,^ 



H i ririg. procedures, l\/-6 
Honors, ^cademi.c, II 1-8 
Housing" * A 
^ faculty, VI-6 
Student, •V-^ 



I nst i tut ional Plann fng/Research/Analys is 

office of, VN^ » ' \ 

Instructor, qualifications fpr, IV-y ' 
I nsurance • . * 
disab|l ity, ' VI7I ' ^ 
1 ife, yi-l ' . 

major medical, \/l-2 . " ■ ^ ^ 
unenRj3loyment, VI-2 / * . ' 

Learn i ng :ski 1 1 Sg I I I -1 2 r - 

Library, V I -3 ' • . 

Limited appointments, l\/-20 



Mails, outgoin.^, \/f-6 ^* 
Maintenance, Department of, II -8 
Majors (see* Concentrat ions) ; . 
Meeting classes, M I -9 
Meetings, attendance at special and 

' commencement , . l\/-29 
Media Center, \/l-3 



' New Jersey -Board-of HMgher Education., II 
New Jersey- Department pf Higher 

Educat ion,^ I f-3 " . ' 
Nonreappointme'nt, not ice oj^ I \/-3i^ 

• OfVice hours, IV-29 ^ 
Organization andrgoveijn^nce, I l-T to 29/ 
general statement, 11-2 " \ 



Part-time appointments, l\/-21 
Passaic County Teachers Federation • 

Credit Union, V I -2 
Pay. checks, \/l-2 , * ' 
Personnel Pol icies Committee , of Ihe'^ 

Board of Trustees, 11-5 • 
P-lanning and Research, Office of 

institutional , V I 
• Pol ici es \^ 

academic, I I 1-1 td 21 / 

personnel •, academic, IV-I to 3^ 
•President, Office of, 11-6,7 
Press, release of information to^ Vl-S 
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Profes-sc^r, qgal I f Icat ions . for, IV-y 
Profe^SiS lonal responsibilities, 

fulfillment of,OV-1l,t2 
Prior experience, granting c»red it 

for,, I 1 1-10 - 
Promotion^ of professional staff * i 
>A1 1-r.Co'l lege dommittee qn, 11-29; 
■ - r IV-26 • 

procedures, l\/-26,27 V 
- 'criteria for^ IV-8 to 12 
# 'general statement, IV-15,22,23 
process, IVn^ to 26 * 
Purchases .of sUpplTes and equipment, 

PsYchological, services, counsel 1 irig; 
offic^ of, \/-3 



Ramapo Go 1 1 ege C 1 ub V I -4 ^ 
Rank, qual if itat ions for 

instructor, l\/-7 - ' ' * 

professcfr, Wrj . . 

professor, assistant, IV-? 
.. professor, ass^)ciate, IV-y 

professor, distinguished, IV-y 
Reappointment, [V^fl to h 

notice of;,- I \/-3^ 

provisions of, l\/-2 . 
Regular appoFntments , l\/-21 
Released time for^ faculty research, 
,4 IV-27,28 

^ JRenewal of faculty contracts, l\/-12,to 
\ general, IV-^12 ' ^ 

\ norWrenured, l\/-13,l4 / 
- ^tenured, ♦ IV- 13 \ , 

' Research, faculty released time forj, 
lV^27,28 ' 
Resignation', facurty, IV-lA 
Retirement 
>annuity,/VI-1» ' . ' . V 
general policy statemsnt, IV-I^ 
Rooms, i*eseryatf ion of, Vl- 



15 



Schedul i'ng of courses 

4-credit ctour&e^, I 11-8 

2-^credit courses, I I 1-8 
Scope and methods courses, 111-2,3 
Scheduling of college facilities, 

VI-5 . 

ScholarJy ach i e\/emsnt , IV-ilO ^ 
Schoqls and d/i vf s ion.s., organization 

^ of, 1 1-10 , 

Securi ty, ''Campus; office of, 11-8' .'^ 
Semester Sfiop (-see Bookstore procedures 



Senate, Col lege, f I -^J 1 to 17 

By-laws, 11-13 
Senior interdisciplinary seminars, 11)1-4 
Sol icitat ion of outSM?ye funds, VI-S (see 

al'so Ramapo Col 1 egevDevelopment Fund) 
Speakers for clause's, l\| 1-9 

Special meetings^, obligations to attend, IV-29 
Staff As-sociation, W-hklk ' _ ■ . 

By-law^-, I 1-23,24 v\ 
Student Activities,- V-^W^ 
Student Assembly, II-IBA 

By-laws, I 1-21,22 . \ ' ' 
Student classifications, \M-5,6 

fulr-time, ftat r iculatred^^ I M-6 

p^rt-t ime. mat r iculated, ^ T 11-6 

spec ia 1 ,111-6 \ 
^Student schedul es , 
Student Services, organization of, V- 

Career Planning £. Placement,' \/-2 

Child Care' Center, \/-2, 3 

Counselling & Psychological 
•.Services, \/-3 

Heal th .Services, V-3,4 

Hous ing^ \y-4 . t - 

Student Activities, V-4, 5 ' ^ 

Veterans' Affairs, V-5 

Women's Center, V-S. /' 
Supp'lies and equipment, purchase -of , Vl-6 
Student evaluation of faculty, l\/-34 to 36 

Teachers Insurance & Annuity Association 

(T. I.A.A.), Vl-U . - 
Tead^ing effectiveness, criteria for 

eva 1 uat ion, , I 
Ten-ure, IV-I^ to 22 . • 

Al 1 -col lege committeQ, I 1-29; 1\/-19,20 
pVbcedures , ' WJrZl 

law, IV-15,16 : . • 

plan, lV-20,21 

process, l\/-l6 to 1^ . . , 
Theft, lV-30 

Traffic violations,' IV-33 . * 
Transfer anong State 'col leges by 

faculty, IV-1^ V 
T ransf er ^students • . 

community college transfer policy, 111-20,21 

learning ski 1 1 degree requi^r^ment , III-2 

tutorial, I 11-14, 15 , • 
Tutorial program 

general statement, lll-M,12 

goals, I I 1-12 

policy, IN -18 to 20 

program, I I 1-15, 16 
» structure^ I 1 1-13, l4 

transfer student, 111-1^,15 



tutqr, 111-15 



degree requirement, I I 1-3 



ERIC 
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Unemployment insurance, \/t-2 . 
Unit govei-nance, 11-10 ' 



\ 



Vacancies, faculty. 

Veterans V Affai rs ,W-5 

Vice President, for Acosmic Affairs, 

, off i^e of, 11-7 - 
Vice Pre's I der/f^for A^dminlstrat Ion and 
Finance, office, of, 11-8 



Weather, cancellations due to, I I 1-9 
Women's Center, V>-5 
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